Improvements to 3GPP processes, procedures and TSG organization
For

“Make 3GPP fit for the next 10 years”
Table of issues, Version: 17062008.01
Time frame

S = potentially impacts 3GPP in the next 1 – 2 years

M = potentially impacts 3GPP in the next 3 – 4 years

L = potentially impacts 3GPP in the next 5 years +

Issue # code

CCSA = CC

ARIB = AR

ATIS = AT

ETSI = ET
TTA = TA
TTC = TC
TSG Leaders = TS


	Issue #
	Issue Title
	Time frame

	TS 0001
	Overload related: SA2 is overloaded
	SML

	
	
	

	Rev 
	Issue Description
	

	Date
20/06/2008
	· Not all contributions can always be addressed

· Some topics may be postponed

· Too many parallel sessions

· Too frequent meetings

· High delegate frustration level

· Long meeting days do not allow informal improvement of ideas during meeting weeks

· Frequent and very busy meetings do not allow multiple groups to work jointly on common topics
NOTE: Although RAN1, RAN2, CT1 are heavily loaded, the WG chairs did not feel these groups were overloaded
	

	
	
	

	Rev 
	Possible solution(s) Description
	

	Date

Ab/cd/200c
	Details of possible solution(s)


	

	
	
	

	
	Strength, Weakness, Opportunity, Threat (SWOT) Analysis
of proposed solution(s)
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	Text
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	Issue #
	Issue Title
	Time frame

	TS 0002
	Overload Related: Insufficient top-end filtering
	SML

	
	
	

	Rev 
	Issue Description
	

	Date

17/06/2008
	· 3GPP sometimes produces features which are never deployed

· Solutions with similar functionality are produced

· Features with insufficient market demand

· Hard for SA1 to reject work items on impracticality grounds

· SA1 tends to produce wish lists

· Who decides on which business models are realistic
	

	
	
	

	Rev 
	Possible solution(s) Description
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Ab/cd/200c
	Details of possible solution(s)
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	Issue #
	Issue Title
	Time frame

	TS 0003
	Overload Related: Insufficient Workload Control
	SML

	
	
	

	Rev 
	Issue Description
	

	Date

17/06/2008
	· No efficient prioritization mechanism exists in 3GPP

· Lack of linkage between our work and business drivers makes it hard to prioritize work

· The link might actually exist, but the business drivers for different companies are not the same

· No WG admission control for work once a WID is agreed

· Overload sometimes leads to email approval -> see TS 0013
	

	
	
	

	Rev 
	Possible solution(s) Description
	

	Date

Ab/cd/200c
	Details of possible solution(s)


	

	
	
	

	
	Strength, Weakness, Opportunity, Threat (SWOT) Analysis
of proposed solution(s)
	

	Strength
	Text
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	Text
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	Text
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	Issue Title
	Time frame

	TS 0004
	Overload Related: Workload estimates are unrealistic
	SML

	
	
	

	Rev 
	Issue Description
	

	Date

17/06/2008
	· Sunny day estimates are used

· Estimates assume work is getting sufficient meeting time

· Estimates do not take into account delays due to external dependencies and lack of consensus
	

	
	
	

	Rev 
	Possible solution(s) Description
	

	Date

Ab/cd/200c
	Details of possible solution(s)


	

	
	
	

	
	Strength, Weakness, Opportunity, Threat (SWOT) Analysis
of proposed solution(s)
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	Issue #
	Issue Title
	Time frame

	TS 0005
	Coordination Related: No way to do 3GPP wide studies or WIDs
	SML

	
	
	

	Rev 
	Issue Description
	

	Date

17/06/2008
	· Currently only TSG wide WIDs or studies are possible
· Can lead to scope and timescale differences between TSGs

· Sometimes leads to competing solutions between TSGs
	

	
	
	

	Rev 
	Possible solution(s) Description
	

	Date

Ab/cd/200c
	Details of possible solution(s)


	

	
	
	

	
	Strength, Weakness, Opportunity, Threat (SWOT) Analysis
of proposed solution(s)
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	Text
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	Issue #
	Issue Title
	Time frame

	TS 0006
	Coordination Related: Intracompany coordination decreasing due to mergers/Acquisitions, wireless/wireline integration
	SM

	
	
	

	Rev 
	Issue Description
	

	Date

17/06/2008
	· Intracompany coordination is key method of coordination between TSGs and WGs
· That coordination is harder as 3GPP scope expands
	

	
	
	

	Rev 
	Possible solution(s) Description
	

	Date

Ab/cd/200c
	Details of possible solution(s)


	

	
	
	

	
	Strength, Weakness, Opportunity, Threat (SWOT) Analysis
of proposed solution(s)
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	Text
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	Issue Title
	Time frame

	TS 0007
	Coordination Related: Fewer social events to socialize ideas
	SML

	
	
	

	Rev 
	Issue Description
	

	Date

17/06/2008
	· Social events reduced due to cost-cutting
· Need for opportunities for socialization greater due to:

· More diverse 3GPP interests

· More parallel sessions mean knowledge gaps
	

	
	
	

	Rev 
	Possible solution(s) Description
	

	Date

Ab/cd/200c
	Details of possible solution(s)


	

	
	
	

	
	Strength, Weakness, Opportunity, Threat (SWOT) Analysis
of proposed solution(s)
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	Issue Title
	Time frame

	TS 0008
	Coordination Related: Meetings in non-hub locations
	SML

	
	
	

	Rev 
	Issue Description
	

	Date

17/06/2008
	· Besides delegate wear and tear coordination is decreased

· Experts from other groups less likely to attend meetings if long travel involved 
	

	
	
	

	Rev 
	Possible solution(s) Description
	

	Date

Ab/cd/200c
	Details of possible solution(s)


	

	
	
	

	
	Strength, Weakness, Opportunity, Threat (SWOT) Analysis
of proposed solution(s)
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	Issue Title
	Time frame

	TS 0009
	Coordination Related: LS correspondence is inefficient
	SML

	
	
	

	Rev 
	Issue Description
	

	Date

17/06/2008
	· Too many LS’s thrown “over the wall” with nobody to present them

· LS exchanges take too long 
	

	
	
	

	Rev 
	Possible solution(s) Description
	

	Date

Ab/cd/200c
	Details of possible solution(s)
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of proposed solution(s)
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	Issue Title
	Time frame

	TS 0010
	Operational related: TSG schedule not optimal for WG planning 
	SML

	
	
	

	Rev 
	Issue Description
	

	Date

17/06/2008
	· 2 week TSGs block 4 * 4 weeks from WG meetings

· TSG schedule does not always easily allow 2 WG meetings/quarter 

· Better to schedule TSGs after holidays than WG meetings
	

	
	
	

	Rev 
	Possible solution(s) Description
	

	Date

Ab/cd/200c
	TSG leaders have recommend minimum of 10 weeks (11 preferred) between TSG meetings

	

	
	
	

	
	Strength, Weakness, Opportunity, Threat (SWOT) Analysis
of proposed solution(s)
	

	Strength
	Text


	

	
	
	

	Weakness
	Text


	

	
	
	

	Opportunity
	Text


	

	
	
	

	Threat
	Text


	


	Issue #
	Issue Title
	Time frame

	TS 0011
	Operational related: Hard to handle multiple simultaneous releases
	SML

	
	
	

	Rev 
	Issue Description
	

	Date

17/06/2008
	· Soon 3GPP will have multiple active releases ongoing (Rel 8, Rel 9, Rel 10).  We are not set up to handle this easily.

· Opening up a new release is usually a tool to freeze the previous one
	

	
	
	

	Rev 
	Possible solution(s) Description
	

	Date

Ab/cd/200c
	Details of possible solution(s)
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	Issue Title
	Time frame

	TS 0012
	Operational Related: Some meetings in countries that are hard to get visas to
	SML

	
	
	

	Rev 
	Issue Description
	

	Date

17/06/2008
	· With high meeting frequency, there may not be sufficient time gap to get visa even if there is an early meeting announcement
	

	
	
	

	Rev 
	Possible solution(s) Description
	

	Date

Ab/cd/200c
	Details of possible solution(s)


	

	
	
	

	
	Strength, Weakness, Opportunity, Threat (SWOT) Analysis
of proposed solution(s)
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	Text
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	Issue #
	Issue Title
	Time frame

	TS 0013
	Operational Related: E-mail approval delays availability of output
	SML

	
	
	

	Rev 
	Issue Description
	

	Date

17/06/2008
	· Base version of spec cannot be generated until after e-mail approvals decided.
	

	
	
	

	Rev 
	Possible solution(s) Description
	

	Date

Ab/cd/200c
	Details of possible solution(s)


	

	
	
	

	
	Strength, Weakness, Opportunity, Threat (SWOT) Analysis
of proposed solution(s)
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	Issue Title
	Time frame

	TS 0014
	Operational Related: LS’s have defacto priority in meetings
	SML

	
	
	

	Rev 
	Issue Description
	

	Date

17/06/2008
	· LS’s always handled first in meetings, even if unimportant.
	

	
	
	

	Rev 
	Possible solution(s) Description
	

	Date

Ab/cd/200c
	Problem can be mitigated by having chairs pre-process LS’s for meeting.

	

	
	
	

	
	Strength, Weakness, Opportunity, Threat (SWOT) Analysis
of proposed solution(s)
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	Text
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	Issue Title
	Time frame

	TS 0015
	Organization Related: Uneven workload distribution between WGs
	SML

	
	
	

	Rev 
	Issue Description
	

	Date

17/06/2008
	· WGs vary significantly in terms of meeting size and number of contributions handled and meeting frequency.
	

	
	
	

	Rev 
	Possible solution(s) Description
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Ab/cd/200c
	Details of possible solution(s)
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	Strength
	Text


	

	
	
	

	Weakness
	Text


	

	
	
	

	Opportunity
	Text


	

	
	
	

	Threat
	Text


	


	Issue #
	Issue Title
	Time frame

	TS 0016
	Organization Related: Groups cannot work independently (some groups tightly coupled)
	SML

	
	
	

	Rev 
	Issue Description
	

	Date

17/06/2008
	· Some groups must coordinate tightly with other groups in order to progress
· Leads to the need for LS exchanges and joint meetings
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	Possible solution(s) Description
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Ab/cd/200c
	Details of possible solution(s)


	

	
	
	

	
	Strength, Weakness, Opportunity, Threat (SWOT) Analysis
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	Issue Title
	Time frame

	TS 0017
	Organization Related: SA2 goes into too much detail
	SML

	
	
	

	Rev 
	Issue Description
	

	Date

17/06/2008
	· System elements and interfaces are part of architecture

· Call flows, messages and parameters within messages are part of protocol design
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	Date

Ab/cd/200c
	Details of possible solution(s)
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	Issue Title
	Time frame

	TS 0018
	Coordination Related: PCG must approve LS partners
	SML

	
	
	

	Rev 
	Issue Description
	

	Date

20/06/2008
	· Motivation for having PCG approve LS partners before TSGs can send LS’s to them is unclear

· Can slow replies if LS received from group not previously approved
	

	
	
	

	Rev 
	Possible solution(s) Description
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	Details of possible solution(s)
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