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1
Introduction
Masami Yabusaki (Convenor) welcomed the participants to the Teleconference.
1.1
Confirmation of participants
The participants were announced as given in the list at Annex E.
1.2
Approval agenda
The draft Agenda was presented and approved [E3i080009].
1.3
Confirmation of input documents
The list of documents was reviewed and noted.
1.4
Confirmation of 1st meeting report
The revised report of meeting #1 had already been approved by correspondence prior to the meeting.
2
Presentation on the issues by TSG leaders and questions for clarification
Stephen Hayes presented the preliminary list of issues that had been prepared by the TSG Leaders [E3i080012].

TS001 (Overload related:SA2 is overloaded)
Hannu Hietalahti noted that the assumption that SA2 was overloaded had been reached based on an assessment of the output from that group and the observation that it currently represented a bottleneck.  However, it was noted that there were other 3GPP Working Groups which only manage to complete their Agendas by working unreasonable hours.  Such Working Groups may too be deemed to be overloaded.  Francois Courau confirmed this point, noting that it is a matter of the Chairman’s discipline to ensure that the working day does not become unreasonably long.  Stephen Hayes noted that limiting SA2 to Architecture work only would be fine in principle, but in practice it is necessary for the protocol flows to have been correctly documented and therefore a close relationship with CT working groups was essential.  It was agreed to take this into account when preparing the consolidated list of issues.


TS0006 (IntraCompany Co-ordination) 
It was noted that whilst this issue was largely outside of the scope of the ad hoc meeting, it was nevertheless the root cause of notable problems within 3GPP.

3
Presentation on the issues by ETSI and questions for clarification
Tony Wiener presented the preliminary list of issues that had been prepared by ETSI [E3i080018].


ET5 (Radio activities organization)

The question was raised of whether this issue had been developed by ETSI based on experience.  Tony Wiener commented that ETSI was fully satisfied with the current arrangements, but that as W-CDMA work moves into a maintenance phase there may be a need to reconsider the organization of the radio work within 3GPP.  It was noted that the possible collocation of RAN and GERAN meetings may well be relevant in this respect.


ET 15 (TDoc registration and submission procedure differs from group to group)

Stephen Hayes noted that this was only one example of the differing practices that existed within 3GPP.  Tony Wiener confirmed that there were of course other examples, but that the principle behind this issue was that 3GPP should strive to achieve “best practice” across all of its committees.  Moreover, whilst these differences were not a source of major concern, a harmonization of working practices would be of benefit to all.

ET8 (Environmental considerations)
Akihisa Ushirokawa commented that the issue raised was rather broad and sought clarification on what the real issues were.  Was it that the number of face-to-face meetings was too high or whether an analysis should be undertaken on the location of meetings?  Tony Wiener agreed that the scope of this issue was rather wide, explaining that ETSI believed viewed that travel should be minimised by better use of electronic working.  
4
Presentation on the issues by ARIB/TTC and questions for clarification
Hiroshi Nakamura presented the preliminary list of issues that had been prepared by ARIB and TTC [E3i080014].


P-004 (Agenda time allocation)

It was noted that the issue of Agenda time allocation was not just related to SA2 but that other working groups experienced similar problems.  Hiroshi Nakamura explained that in some cases the assignment of Agenda time had been undertaken well in advance of the meeting and did not then take into account the meeting contributions which were subsequently received.  Stephen Hayes however, added that if priorities have been set by the TSG then the agenda time should be allocated accordingly.  Hence, for some items, no time at all may be allocated at all even if contributions have been received.  This was the circumstances prevailing in SA2 which were following the priorities which SA had set for them.  It was noted that establishing common guidelines on the allocation of Agenda time may be a possible solution.
5
Presentation on the issues by TTA and questions for clarification
Sunghoi Choi presented the preliminary list of issues that had been prepared by TTA [E3i080015].


TA001 (Operation related: Term of Office)

Tony Wiener commented that ETSI did not support the notion that any organizational changes should be used to extend the possibility of incumbent chairmen being re-elected.  On the contrary, ETSI was solely looking for the best organizational structure for 3GPP irrespective of the leadership discussion.  Stephen Hayes confirmed that, in the past, we have been too fast to call groups “new” and that such a designation should only be used if there is a radical change in the 3GPP structure.  


TA006 (Co-ordination Related: Regional balance of Leadership)

Tony Wiener question whether the intention was to seek regional balance of SDO balance.  Sunghoi Choi confirmed that the primary intention was to seek regional balance.
6
Presentation on the issues by CCSA and questions for clarification
Gong LiangZhong presented the preliminary list of issues that had been prepared by CCSA [E3i080016].

7
Presentation on the issues by ATIS and questions for clarification
Asok Chatterjee gave an oral presentation of the issues developed within ATIS.  ATIS had not contributed a written document since there are no major concerns raised by their members who, in general, felt that 3GPP is working very well.  Indeed ATIS had been surprised at the large list of issues raised by other Partners.  The lack of a written contribution should therefore not be viewed as a lack of interest but more as a reflection of ATIS’s satisfaction 3GPP.  It was therefore proposed that the Ad Hoc Group should focus only on any major issues that may be raised.

In addition, some ATIS Members had questioned whether the views of the Individual Members were being reflected in this Ad Hoc Group.  It was the ATIS view that the TSG Leaders and OP Representatives should ensure wide consultation before any changes are agreed based on a consolidated and prioritized list to be made available as soon as possible after this meeting.

Kirit Lathia commented that this activity started because of an ETSI proposal, although ETSI had continually stated that 3GPP is viewed as the most successful standardization exercise that had resulted in 3GPP technologies securing an 85% of the market share.  However, even with such success, ETSI wished to ensure that 3GPP remains fit for purpose for a further decade and to examine whether improvements can still be made.  It was also noted that there were a number of similarities in the comments made by the Partners which implied that there were common issues to be resolved.  Kirit Lathia also confirmed that ETSI has involved all of its Members in formulating the views presented here, which have been derived following a daily email dialogue.  Hence, the list of issues that had been submitted did reflect the wider views of the whole ETSI membership.

8
Categorization and initial prioritization of the organization issues
Masami Yabusaki proposed a classification of the various organizational issues that had been raised [E3i080010].  The classification was debated at length and a number of modifications were made.  The result was an updated list of 7 Organizational issues, of which 3 were categorised as High Priority [E3i080019].  .  It was agreed that Tony Wiener (as Rapporteur for Organizational issues) would further develop the 3 high priority issues by email correspondence so that proposed solutions could be discussed at the next meeting.
Decision OPi2/1:
Prioritization of Organizational issues agreed [E3i080019].
Action OPi2/1:
Tony Wiener to further develop the 3 High Priority Organizational issues and their proposed solutions by email correspondence, at to submit the results to the next meeting [E3i080019].
9
Categorization and initial prioritization of the process/procedure issues
Masami Yabusaki proposed a classification of the various Process/Procedural issues that had been raised [E3i080011].  The classification was debated at length and a number of modifications were made.  The result was an updated list of 19 Process/Procedural issues, of which 4 were categorised as High Priority [E3i080020].  .  It was agreed that Hiroshi Nakamura (as Rapporteur for Process/Procedural issues) would further develop the 4 high priority issues by email correspondence so that proposed solutions could be discussed at the next meeting.

Decision OPi2/2:
Prioritization of Process/Procedural issues agreed [E3i080020].
Action OPi2/2:
Hiroshi Nakamura to further develop the 4 High Priority Process/Procedural issues and their proposed solutions by email correspondence, at to submit the results to the next meeting [E3i080020].
10
Wrap-up
There had been an agreement reached during the previous meeting that as long as there is one representative per SDO, then an SDO representative need not be substituted for any particular meeting.  However, for the purposes of this meeting that rule had been suspended.  Nevertheless, the need for a consistent representation at future meetings was suspended and SDOs were encouraged to adhere to this guideline.
Decision OPi2/3:
Agreement reached that consistent representation of SDOs at future meetings should be encouraged (in accordance with the decision taken at Meeting #1.
11
Future Meeting Schedule
The schedule of future meetings was discussed and the following changes were made:
Meeting #3
Change from 24/25 to 30/31 July

Meeting#4
Change from 28/29 Aug to 21/22

Both sets of meetings would take place 2 hours earlier than the schedule sit for this meeting.
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Annex B
List of Decisions

	N°.
	DECISION

	OPi2/1
	Prioritization of Organizational issues agreed [E3i080019].

	OPi2/2
	Prioritization of Process/Procedural issues agreed [E3i080020].

	OPi2/3
	Agreement reached that consistent representation of SDOs at future meetings should be encouraged (in accordance with the decision taken at Meeting #1.


Annex C
List of Actions

	N°.
	RESPONSIBLE
	ACTION

	A-OPi2/1
	Tony Wiener
	To further develop the 3 High Priority Organizational issues and their proposed solutions by email correspondence, at to submit the results to the next meeting [E3i080019].

	A-OPi2/2
	Hiroshi Nakamura
	To further develop the 4 High Priority Process/Procedural issues and their proposed solutions by email correspondence, at to submit the results to the next meeting [E3i080020].
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