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Improvements to 3GPP processes, procedures and  organization

O-01 IMS Relevant Organisation
Time frame

S = potentially impacts 3GPP in the next 1 – 2 years

M = potentially impacts 3GPP in the next 3 – 4 years

L = potentially impacts 3GPP in the next 5 years +



	Issue #
	Issue Title
	Time frame

	O-01
	IMS Relevant Organisation
	L

	
	Organisation
	

	Rev 
	Issue Description
	

	Date
15/7/2008
	The 3GPP organization is no longer reflecting the philosophy of the work being done in the core network, which is now largely split into Mobility Core and Application and Service Core. SA1 and SA2 cover both Common and non-common IMS activities. SA2 has created a sub-working group which is almost independent of the rest of the working group. To improve efficiency, working groups should aim to be independent to reduce dependencies on other groups.

This issue is related to O-02 and both issues are considered in this document

-----------------------------------------------------------------------------------------

Issue O-02 is as follows:

SA2 is overloaded. The architecture work in SA2 is recognised as essential to the success of the 3GPP core network. As the foundation of the core network it can become a bottle neck which can cause delay in other groups. 

Stage 2 and stage 3 of core network issues are in different TSG’s, with SA2, CT1, CT3 and CT4. This work is strongly interconnected. In addition clear horizontalization has happened in the core network and is now governing the work program.

· IP mobility access core (PS core, SAE)
· Converged Service Core (IMS) 
This organisational consequences of this horizontalization have not been considered. Current and future work with little relationship are is in close organizational proximity (e.g. EPC NASS signalling with SIP layer 3 are done in same working group CT1), whereas work with very tight work relation is organisationally far away (e.g. EPC stage 2 in SA2 and EPC NASS signalling in CT 1).

To improve efficiency, working groups should aim to be independent to reduce dependencies on other groups.


	

	
	
	

	Rev 
	Possible solution(s) Description 1/2
	

	Date

15/7/2008
	Two solutions are proposed this is the first and the second one follows below. The solutions are mutually exclusive. That is, if solution 1/2 is adopted then 2/2 is not needed.

With the shift from traditional cellular technology to one which involves IMS it is likely that a change of organisation is required to better reflect increasing work on SIP related technology which may also have different and faster time to market requirements than the mobility core.

It is considered that there is probably insufficient IMS work to justify a separate TSG.
This proposal is the starting point and further work is needed at a more detailed level. If the principle is agreed than it is unlikely that any change could occur before the end of Release 9.

The principle is that the stage 2 and 3 2 (including stage 2 relevant requirements) are handled in the same group (so that SA and CT disappear) and the work is split between mainly service orientated activities and mobile related activities.
The radio work (TSG RAN and TSG GERAN) is not directly considered here. 
Two new TSGs are created from TSG SA and TSG CT. A suggested work split is as follows:
TSG-Service Core

· SA1: user service requirements

· IMS core: IMS stage-2 and IMS stage-3 

· Other service core specific specifications

· SA4: codecs 

· SA5: Charging 

TSG-Mobile Core

· EPC and GPRS stage-2 

· EPC and GPRS stage-3 (SAE parts of current CT1 and CT4)

· SA3 security
· SA5: 
· Legacy Core Network issues
· TSG-Mobile Core executes overall consistency role currently with TSG SA, release planning.


	

	
	
	

	
	Strength, Weakness, Opportunity, Threat (SWOT) Analysis
of proposed solution(s)
	

	Strength
	Assists in better handling of stage 2 & stage 3 boundaries
Helps balancing of workload between groups
Logical model; addresses many of the drivers; (stage 2-3 transfer, SA2 overload)
Reflects the way work is handled in 3GPP core network
Provides an organisation likely to better meet future developments

Creates more self contained TSG’s in the core network area. (whether 3GPP changes from common releases to separate releases for the different parts of the specification is an orthogonal consideration)


	

	
	
	

	Weakness
	Requires a change of organisation and responsibilities of specifications which may affect progress
Further investigation is required to identify if it is neutral on the number of delegates needed to cover the meetings.

	

	
	
	

	Opportunity
	Better suited in addressing new technologies in mid-term and long-term future core network work for benefit of 3GPP eco-system. Horizontal organization may also foster good horizontal design

	

	
	
	

	Threat
	
	


	Rev 
	Possible solution(s) Description 2/2
	M

	Date

15/7/2008
	The responsibility for SA2 should be moved to CT. It will then be the responsibility of CT to agree the work split between the groups.

This should not be done until the completion of Release 9
	

	
	
	

	
	Strength, Weakness, Opportunity, Threat (SWOT) Analysis

of proposed solution(s)
	

	Strength
	Allows better management and balance of work between stage 2 and stage 3 

Frees up time for SA to give it more time to devote to project management and feature consistency
	

	
	
	

	Weakness
	A key part of the architecture activity in TSG SA has been cut away.

Realignment of activities may delay work completion
	

	
	
	

	Opportunity
	Allows improvements to the project management
	

	
	
	

	Threat
	Possible delay in work completion
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