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Improvements to 3GPP processes, procedures and  organization

O-02 SA2 Organisation
Time frame

S = potentially impacts 3GPP in the next 1 – 2 years

M = potentially impacts 3GPP in the next 3 – 4 years

L = potentially impacts 3GPP in the next 5 years +



	Issue #
	Issue Title
	Time frame

	O-02
	SA2 Organisation
	M

	
	Organisation
	

	Rev 
	Issue Description
	

	Date
15/7/2008
	SA2 is overloaded. The architecture work in SA2 is recognised as essential to the success of the 3GPP core network. As the foundation of the core network it can become a bottle neck which can cause delay in other groups. 

Stage 2 and stage 3 of core network issues are in different TSG’s, with SA2, CT1, CT3 and CT4. This work is strongly interconnected. In addition clear horizontalization has happened in the core network and is now governing the work program.

· IP mobility access core (PS core, SAE)
· Converged Service Core (IMS) 
This organisational consequences of this horizontalization have not been considered. Current and future work with little relationship are is in close organizational proximity (e.g. EPC NASS signalling with SIP layer 3 are done in same working group CT1), whereas work with very tight work relation is organisationally far away (e.g. EPC stage 2 in SA2 and EPC NASS signalling in CT 1).

To improve efficiency, working groups should aim to be independent to reduce dependencies on other groups.


	

	
	
	

	Rev 
	Possible solution(s) Description
	

	Date

15/7/2008
	This issue is strongly dependent on issue “IMS Relevant Organisation”, O-01 and is covered there.
	

	
	
	

	
	Strength, Weakness, Opportunity, Threat (SWOT) Analysis
of proposed solution(s)
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