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Improvements to 3GPP processes, procedures and  organization

O-03 Radio Relevant Organisation
Time frame

S = potentially impacts 3GPP in the next 1 – 2 years

M = potentially impacts 3GPP in the next 3 – 4 years

L = potentially impacts 3GPP in the next 5 years +



	Issue #
	Issue Title
	Time frame

	O-03
	Radio Relevant Organisation
	M

	
	Organisation
	

	Rev 
	Issue Description
	

	Date
15/7/2008
	Some duplication is observed in architecture design work for a flat network (without RNC) such as E-UTRAN and UTRAN for evolved HSPA. For example, data forwarding during handover between eNBs, Transferring of UE information during handover between eNBs, eMBMS etc. have been somehow duplicated  in both RAN2 and RAN3.
The need for GERAN and RAN is not questioned which works well. However as part of a review of the longer term 3GPP organisation we should investigate how the UMTSUMTS technology will be handled in the future. For example should it stay in RAN, be moved to a legacy group such as GERAN or create a new UMTS radio group?


	

	
	
	

	Rev 
	Possible solution(s) Description
	

	Date

15/7/2008
	A review of the TSG RAN & TSG GERAN work shows that, while some groups are heavily loaded, they are able to handle the work. It is unlikely that the creation of a new TSG to deal with legacy issues is required for some years and the RAN – GERAN split is working well.
It is therefore suggested that the current TSG organisation remains the same and that TSG RAN reviews the work and terms of reference in its working groups to ensure there is no overlap

The radio matters organisation should be reviewed again in 2 years time


	

	
	
	

	
	Strength, Weakness, Opportunity, Threat (SWOT) Analysis
of proposed solution(s)
	

	Strength
	Maintains the current efficiency
Removes duplication
	

	
	
	

	Weakness
	
	

	
	
	

	Opportunity
	
	

	
	
	

	Threat
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