3GPP OP Ad-hoc on potential improvements
Organisation

The study of potential 3GPP organisational improvements is split into two groups; group 1 and group 2. The first is considered to have the highest impact and will be evaluated first. The second group will be studied later.
1. Group 1

This group of items will be investigated first. The potential issues identified by the 3GPP Organisational Partners for investigation are as follows:

1.1 IMS relevant organization
Potential Issues
The 3GPP organization is no longer reflecting the philosophy of the work being done in the core network, which is now largely split into Mobility Core and Application and Service Core. SA1 and SA2 cover both Common and non-common IMS activities. SA2 has created a sub-working group which is almost independent of the rest of the working group. To improve efficiency, working groups should aim to be independent to reduce dependencies on other groups.
1.2 SA2 organization
Potential Issues
SA2 is overloaded. The architecture work in SA2 is recognised as essential to the success of the 3GPP core network. As the foundation of the core network it can become a bottle neck which can cause delay in other groups. 
Stage 2 and stage 3 of core network issues are in different TSG’s, with SA2, CT1, CT3 and CT4. This work is strongly interconnected. In addition clear horizontalization has happened in the core network and is now governing the work program.

· IP mobility access core (PS core, SAE)
· Converged Service Core (IMS) 
This organisational consequences of this horizontalization have not been considered. Current and future work with little relationship are is in close organizational proximity (e.g. EPC NASS signalling with SIP layer 3 are done in same working group CT1), whereas work with very tight work relation is organisationally far away (e.g. EPC stage 2 in SA2 and EPC NASS signalling in CT 1).

To improve efficiency, working groups should aim to be independent to reduce dependencies on other groups.

1.3 Radio relevant organization

Potential Issues
RAN2-RAN3 work split
Some duplication is observed in architecture design work for a flat network (without RNC) such as E-UTRAN and UTRAN for evolved HSPA. For example, data forwarding during handover between eNBs, Transferring of UE information during handover between eNBs, eMBMS etc. have been somehow duplicated  in both RAN2 and RAN3.
The need for GERAN and RAN is not questioned which works well. However as part of a review of the longer term 3GPP organisation we should investigate how the UMTS technology will be handled in the future. For example should it stay in RAN, be moved to a legacy group such as GERAN or create a new UMTS radio group?

2 Group 2
FFS
2.1 Workload deviation among WGs: ETSI012, TSG015

2.2 Parallel organization between SA and CT/RAN: CCSA002,ARIB/TTCP-003,TSG010

2.3 External relationship: ETSI004

2.4 Budget payment of MRP:TTA004

[Editorial background – to be deleted:

SA2 organization: ETSI009, TTA007,ARIB/TTCO-003, TSG001,TSG017 TSG016
Organization Related: Groups cannot work independently (some groups tightly coupled)

· Some groups must coordinate tightly with other groups in order to progress

· Leads to the need for LS exchanges and joint meetings

SA1 and SA2 cover common IMS and non-common IMS work areas
SA2 has a SWG handling Common-IMS issues, and the SWG is almost independent of the WG activity
Organisational Philosophy

The 3GPP organization is no longer reflecting the philosophy of the work being done in the core network, which is now largely split into Mobility Core and Application and Service Core.

SA2 organization: ETSI009, TTA007,ARIB/TTCO-003, TSG001,TSG017 TSG016
Overload related: SA2 is overloaded

· Not all contributions can always be addressed

· Some topics may be postponed

· Too many parallel sessions

· Too frequent meetings

· High delegate frustration level

· Long meeting days do not allow informal improvement of ideas during meeting weeks

· Frequent and very busy meetings do not allow multiple groups to work jointly on common topics

NOTE: Although RAN1, RAN2, CT1 are heavily loaded, the WG chairs did not feel these groups were overloaded

Organization Related: SA2 goes into too much detail

· System elements and interfaces are part of architecture

· Call flows, messages and parameters within messages are part of protocol design

Organization Related: Groups cannot work independently (some groups tightly coupled)

· Some groups must coordinate tightly with other groups in order to progress

· Leads to the need for LS exchanges and joint meetings

Core Network stage 2 and stage 3

Stage 2 and stage 3 of core network issues are in different TSG’s, with SA2, CT1, CT3 and CT4. This work is strongly interconnected.

In addition clear horizontalization has happened in core network and is n]ow governing the work program.

· IP mobility access core (PS core, SAE)
· Converged Service Core (IMS) 
This clear horizontalization has not been on the agenda yet at 3GPP set up 1998.

As a consequent currently and in future work with little relation is in close organizational proximity (e.g. EPC NASS signaling with SIP layer 3 are done in same working group CT1), whereas work with very tight work relation is far away wrt to organization (e.g. EPC stage 2 in SA2 and EPC NASS signaling in CT 1).

Organization Related  : Stage2 & 3 work Stage2 & 3 work 
Current split stage 2 & 3 work between SA and CT does not seem to inefficient work procedure because of two group should coordinate tightly in order to progress huge work item( cf, SA2 and CT work for SAE and IMS)

Radio relevant organization:ETSI005,ARIB/TTCO-002]

]
