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1
Opening of meeting and identification of participants

The meeting was chaired by joint convenor Tony Wiener. See annex G for the list of participants.
2
Approval of agenda

E3i080029
Agenda





Source: Chairman

Decision: 

The document was approved.



3
Approval of draft report of telephone conference #1 2008-06-24

E3i080022
DRAFT Meeting Report for ETSI 3GPP Coord – OP Improve; Phone conference #1 (phone conference), 2008-06-2328





Source: Secretary

Abstract: 

This version has minor revisions compared with the previous distributed version.

Discussion: 

Action 1/3: meeting is arranged for 4 September

All actions discharged.

Decision: 

The document was approved.



4
Report of OP ad hoc improve meeting #2

E3i080021
Draft summary minutes, decisions and actions from 3GPP Organizational Partners Ad Hoc Meeting on 3GPP Improvements#2, conducted by Teleconference, 26/27 June 2008





Source: Chairman

Abstract: 

Report of OP IMPROVE #2.

Discussion: 

The chairman briefly introduced the document and described the actions of the OP ad hoc group.  The issues were divided into 1st and 2nd priority, and further into Organizational issues and Procedure/Process issues.

ETSI and ARIB/TTC, as respective rapporteurs, each produced a consolidated analysis of these issues.

Nigel Barnes wondered why there was no mention of the smart-card issue.  Tony Wiener replied that this was a high priority item as far as ETSI was concerned, and it was placed on the list without much discussion.  Kirit Lathia indicated that the minutes only recorded controversial issues.

Decision: 

The document was noted.



5
Discussion of organizational improvements

E3i080026
3GPP OP Ad-hoc on potential improvements





Source: Chairman

Abstract: 

Consolidated organization issues rev 1.

Discussion: 

The chairman introduced this document, which listed the high priority issues in group 1 and second priority in group 2.

Kevin Holley considered that §1.3 could be clarified. He did not believe that "architecture design work for a flat network (without RNC) such as E-UTRAN and UTRAN for evolved HSPA" reflected a real issue.  Ulrich Dropmann considered that this was a valid point, and some work had been done.  Kevin did not believe that the standard yet permitted operation with RNC. Kirit considered that further clarification was needed.  Ulrich believed that there was some duplication of work between RAN2 and RAN3. François clarified that RAN2 concentrated on the protocols but there was an impact on RAN3 because of the impact on the Node B and the RNC. The obvious solution of merging the two working groups was worse than the initial problem; the two chairmen were aware of the problem and were capable of sorting it out, particularly since most meetings were collocated. The chairman concluded that it was appropriate to ask for clarification of the issue. Kirit believed that ARIB/TTC was seeking concentration on IMT-Advanced, and maybe it would be best to create separate radio access technology TSGs.

Iain Sharpe §1.1 & 1.2 had similar wording hoping for reduced interdependencies: but 3GPP was system-orientated, and thus independence was not a good goal.  Better efficiency should be the goal.  The chairman agreed, and suggested that the matter related more to working methods than to technology.

Decision: 

The document was noted.



E3i080023
Improvements to 3GPP processes, procedures and  organization - O-01 IMS Relevant Organisation





Source: Chairman

Discussion: 

The chairman indicated that he and Kirit had provided some proposed solutions. With the introduction of IMS, there was now need for a mobility core and a service core; and that this approach might solve some of the SA2 overload problem.  The SA and CT work could be merged then re-divided into SIP-related and mobility-related areas. But on closer examination, there was insufficient pure SIP-related work to justify a separate group, and the proposed solution was reflected in the document.

Ian Doig believed that IMS was not the cause of overload in SA2 or indeed in other groups, since it was already addressed by a separate subgroup.  He believed that this problem was not specifically addressing IMS, and wondered what was the real problem.  The Chairman stated that the SA2 overload was a by-product of the problem, that the structure no longer reflected the actual work of 3GPP.

Kirit raised the question of the work share between ITU and 3GPP. On the one side, there was CableLabs doing their own access using 3GPP middleware, which would now be applicable not just to mobile access.  Thus there might be a need for an IMS core group as well as a mobility group.

Ian observed that all the work had been moved from TISPAN to 3GPP, and wondered whether the suggestion was now to create another PP for middleware.

Enrico Scarrone did not see the interest in a mobile core, since the aim was fixed-mobile convergence. The system requirements (distributed amongst several groups) were more important than the proposed split, and this was not a good approach. Ian agreed, and stressed that the proposal would not help the SA2 overload. Kevin wondered what would be overloaded in the new proposal, and Ian believed that nothing would be overloaded because of the new arrangement, but the new arrangement would not alleviate the current situation.  

Kirit reminded delegates that the TSG leaders were tasked to solve short-term issues (less than two years) whilst this issue addressed the longer term (5 years). If the October OP approved our recommendations, the TSGs would be tasked to address the short term solution implementation. If the one core system were to be in 3GPP, then requirements would need to be brought in too - i.e. from TISPAN, CableLabs, ITU, et al.  But ITU-T SG11/13/19 would go ahead to study the fixed-mobile core, mainly with an Asian bias, regardless.  Iain reminded the group that it was necessary to accept or reject issues, and the Chairman and Kirit warned that if everything was rejected, we would be left with the status quo.  Iain wanted a SWOT analysis on each.  Stephen Blust wondered how these proposals could imply a new structure, and this was difficult without knowing what workload was anticipated in each area.

[Contribution from Howard Benn unintelligible to Secretary due to poor bridge performance.]

Kirit wondered what new technology other than the flat network was in the offing. The Chairman agreed that we needed to map out the future. Kirit stated that the Fixed Mobile Alliance forum would start to put inputs into 3GPP.  Ian Doig relayed Howard's point which had related to VCC. The Chairman asked that the pros and cons should be aired on the email reflector.

Ulrich though there were questions which needed to be further analysed in the light of the current work plan (Rel-8 and Rel-9) to see if there was sufficient justification for re-arrangement.

Jan Elsberger had sympathy with Ulrich and stated that further analysis of future trends was required.
Kirit reflected on the ITU's thinking on IMT: and wondered whether the requirements for the radio part were still being considered by ITU-R. Was separation of mobile and core layer requirements being considered (pace Enrico, for use of word "mobile"). François indicated that ITU-T had not yet started to look at this, from which Kirit interpreted that SG13 were considering what the new core network would look like, under the leadership of Japan. He wondered whether this would come into 3GPP (son of SAE). 

Enrico stated that it was desired to have a harmonized solution for several access types.  Thus the requirements needed to be harmonized in SA1, the architecture in SA2, etc. Kirit reminded delegates that harmonization would include subscriber management, etc, and this would be centralized in a common platform, within 3GPP.  The Chairman and Kirit suggested that thoughts on this topic should be rapidly distributed on the reflector.

Nigel Barnes observed that security, codecs and charging did not really belong in the mobile area.

The Chairman asked Ulrich to distribute some words of wisdom on future trends.

ACTION:
To air his thoughts on future architecture and methodologies.

(action on: Ulrich Dropmann / due by: 2008-07-28)

Enrico stated that Telecom Italia was not really happy with the two proposals. What was needed was a clearer border between SA1 and SA2 and between SA2 and other groups. But it was essential to retain the overall system view.

Vans van der Veer stated that Alcatel-Lucent shared the Telecom Italia view. The current organization did work quite well, and any major changes would have drawbacks; perhaps just some fine tuning was needed. He did not believe moving SA2 into another place was at all desirable.

Heinz Polsterer also did not believe that shifting SA2 to CT was justified; however there was plenty of room for process harmonization, with some form of project management for common topic handling. For example, Self-Organizing Networks was spread over several groups and it was clearly impossible and undesirable to merge these groups; a better plan was needed.

Steve Mecrow thought that no agreement would ever be reached on specific proposals, but the group should be concentrating on the principles, and an appropriate organization would come out of this.  The Chairman had sympathy with this view.  Kirit was worried that Tony and he would have to prepare something concrete for the ad hoc group. It seemed agreed that some processes could do with improvement (ARIB/TTC) within the existing structure. Any major reorganization would require a much longer time frame than the forthcoming OP meeting in October. Ian agreed: nothing needed to be done by the OPs at the present time and minor adjustments could be wrought by the TSGs and their WGs.

Hans van der Veer agreed. Ulrich considered that any structural change was by its nature fairly long term, and we should propose a road map with a view at least two years ahead.

Enrico warned that IMT-Advanced was looming for 2010, but Kirit was confident that anything the group proposed would not jeopardize 3GPP's involvement in that. The same concerns had been raised when TISPAN work was being considered for movement into 3GPP. This had, in retrospect, been quite successful.

The Chairman summarized the situation: there was at present no need to make any organizational changes, but a longer term study was needed.

(Jacques wished it to be stressed that the creation of new TSGs was not agreed at an ETSI level at the present stage.)

Enrico considered that major structural changes might be appropriate after 2010 (this date being the deadline for IMT-Advanced solutions). Heinz wished it clearly stated that some procedural changes were, however, necessary.  The chairman pointed out that this was the next agenda item.

After some discussion, much of it apparently at crossed purposes, this conclusion seemed to be satisfactory for all: there would be an organizational review concluding in 2010 (probably the time frame of Rel-10).

There was a further discussion on whether this document (and the next two) should be presented to the OP ad hoc group, with a statement that no organizational change was needed at present; or whether these documents should be simply suppressed. Kirit believed that ETSI should submit these documents; the Chairman considered that only document E3i080026 was a proposed ETSI position. This led to further heated discussion. Iain did not want anything which was not agreed in the present group to be fed to the OP ahg. Most delegates violently agreed with this point of view. But Kirit did not believe that it was up to ETSI to suppress issues which might have been already discussed by the other OPs. Ultimately, the conclusion on each of these organizational issues within ETSI was that none was appropriate for short term action.  But it was stressed that a continued analysis of future trends for the industry was needed, and a longer term group ought to be mandated to take on this function. Hans' proposal was to list the issues and to propose a consolidated conclusion which was in essence "do nothing yet" (i.e. "option 3").

The chairman's final summary was that we propose to consider the market developments, that we should see what kind of organization we need to achieve that, and that no change was required before the conclusion of Rel-9 (2010); and that a group was needed to be set up in order not to lose the initiative we had started. And thus we would not submit documents 23, 24, or 25.

Kirit preferred that the documents were presented, with an option 3 (do nothing) and there was time to prepare that text. Iain was against this approach and preferred the Chairman's conclusion.

Decision: 

The document was noted.



E3i080024
Improvements to 3GPP processes, procedures and  organization - O-02 SA2 Organisation





Source: Chairman

Discussion: 

The document was covered by the discussions on E3i080023.

Decision: 

The document was noted.



E3i080025
Improvements to 3GPP processes, procedures and  organization - O-03 Radio Relevant Organisation





Source: Chairman

Discussion: 

The document was covered by the discussions on E3i080023.

Decision: 

The document was noted.



6
Discussion of process and procedures improvements

E3i080027
3GPP OP Ad-hoc on potential improvements (process and procedure)





Source: Chairman

Discussion: 

The chairman introduced the document and then referred to an email circulated on the exploder by Kirit:

From: Lathia Kiritkumar [mailto:kiritkumar.lathia@NSN.COM] 
Sent: Wednesday, July 16, 2008 4:00 PM
To: 3GCOORD@LIST.ETSI.ORG
Subject: Re: AW: Proposed OP Ad-Hoc contributions

This referred to a proposal that the Release schedule should be time based rather than feature based, and should be a maximum of 1.5 years between Releases. It might also be needed to work on two Releases in parallel. This would obviously require top-down planning of which features were in which Release.

Ian Doig thought this sounded nice in principle, but doubted its practicality based on previous history. Armin considered that this was really terra incognita, and that the present working method had been arrived at by experience. He was not convinced that the proposed Japanese approach was viable, or at least that it would improve matters.

Kirit wondered what was the view of network operators.  As he understood it, features were introduced to be offered to end users, and a two-and-a-half year time span between new offerings was too long. He wondered whether operators were now picking-'n'-mixing features for implementation regardless of Release.  Armin confirmed that this was increasingly the case: some features were introduced early, some were never introduced at all. Kirit believed that the strict Release mechanism used in 3GPP was a strong selling point of 3GPP compared with other systems (e.g. ISDN), and that 3GPP members were still maintaining the pretence of this approach. The Japanese wanted to be able to offer consistent system upgrades regularly.  Armin doubted that any operator simply implemented each Release verbatim. Ian Doig recalled the "early implementation" element, but this had never been employed in the field.

The Chairman wished to discuss §1,1. Kevin considered that if it was in the plan, then at least one company thought it was a priority, and planning in the proposed way was impractical. Kirit wondered whether 3GPP could do as ATIS does, and hold a vote on each proposed new feature. Steve Mecrow recalled that 3GPP was contribution driven, and this gave rise to an implicit prioritization.

[Unintelligible contributions from Armin and Tony.]

Ulrich stated that there were always vested interests, both from operators and vendors. The Chairman interpreted this statement that there was indeed a need for a prioritization mechanism; Armin was against any formalization of the methodology.

Concerning the idea of setting the features at the beginning of the Release planning and not allowing the subsequent addition of features during the course of a Release, it was generally felt that the present method of treating each feature case by case was the best. Kirit believed this was pointing to a formal Release management. The Secretary pointed out the long-known difficulty of active project management where the project involved many independent actors with different vested interests.  Kirit, however, considered that some prioritization was possible between like-minded groups of members.

The Chairman turned the discussion to the idea of multiple parallel Releases. The Secretary recalled the splitting of Release 2000 into Rel-4 and Rel-5. This was possible but required active project management.  Kirit believed that this needed more formalization, but agreed with Ian that this capability already existed.  Ian believed it was the responsibility of SA to coordinate this. No real conclusion was reached.

The Chairman steered the discussions to §1.2 and the problem of coordination of work which involved multiple TSGs. Was it really impossible to manage the project? Jacques though that all necessary tools were already available, with Building Blocks spread amongst various groups. The Secretary indicated that MCC was increasing trying to identify multiple feature-level work items rather than these being several building blocks under a parent feature. The Chairman exhorted participants to consider what they would do in their own companies in similar circumstances. A dedicated project manager would be appointed to oversee the entire project. A similar system was not working effectively in 3GPP, as it was not possible to hold an individual responsible since 3GPP could not wield sanctions for underperformance. Hans doubted whether much improvement was in fact possible. Heinz thought it was useful to evaluate potential improvements in this area, which might alleviate WG overload too. Ian Doig noted a marked improvement in recent SA meetings in the handling of the work plan, as a result of MCC putting more resource into active management of the work plan. Kirit wondered whether more SA agenda time needed to be devoted to work planning and management. But evidently there was no silver bullet to cure the problem.

Following some discussion, it was concluded that MCC should document the existing project management and work plan management performed by MCC. This might be more acceptable to oriental culture than the current largely undocumented modus operandi.

ACTION:
Document MCC's project management and work plan control methodology.

(action on: Secretary / due by: 2008-07-25)

There were no comments on §1.3.

On §1.4 there was evident concern that ETSI-non-members had no influence on smart card work.  Nigel Barnes refuted that there was a real problem. Kirit believed that the Chinese and Japanese and Koreans considered that ETSI members had an unfair influence on smart card technology because SCP was an ETSI-only committee. Nigel stressed that SCP did more than 3GPP work (e.g. NFC). Nevertheless there was a feeling amongst oriental companies that SCP was somehow exclusive and they had insufficient influence. Armin recalled the parallel situation with TISPAN, which had not caused major difficulties; Kirit recalled the parallel (or antiparallel?) situation with the conversion of rump SMG to GERAN. But evidently something needed to be produced to give comfort to the complainants. Nigel would produce a short paper, but due to holidays, it was felt useful to be able to hold the matter over to the following month.

ACTION:
To write a one- or two-page justification of the SCP status quo.

(action on: Nigel Barnes / due by: 2008-07-28)

Decision: 

The document was noted.



7
Date of next telephone conference

E3i080028
OP Improve and ETSI coord meeting timetable





Source: Secretary

Abstract: 

The document detailed the future plans of the group and of the OP ad hoc group.

Discussion: 

It was agreed to move the August meeting from 14th to 13th, 14h30.

Decision: 

The document was noted.



8
Closure

The Chairman thanked the delegates for their participation.
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