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1
Introduction
Masami Yabusaki (Convenor) welcomed the participants to the Teleconference.
1.1
Confirmation of participants
The participants were announced as given in the list at Annex E.
1.2
Approval agenda
The draft Agenda was presented and approved [OPi080023].
1.3
Confirmation of input documents
The list of documents was reviewed and noted.
1.4
Confirmation of 2nd meeting report
The revised report of meeting #2 was presented and approved without comment [OPi080022].
Decision OPi3/1:
Report of OP Ad Hoc Meeting #2 approved [OPi080022].
2
Principle for process & procedure improvement
Hiroshi Nakamura presented a contribution outlining the proposed principles for improvement [OPi080031].  Also presented was a contribution which explained the history of 3GPP Releases and the timeline associated with them [OPi080035].  In summary, ARIB/TTC felt that there was room for improvement in the manner in which 3GPP Releases were planned and the time taken to complete them, with the proposal being that 3GPP Releases should ideally be completed within 12-18 months.  

Tony Wiener, confirmed that ETSI had considered the concept of Releases being issued on a time rather than content basis but had concluded that the content based approach was preferable.  However, any attempt to reduce the time taken to complete Releases would of course be supported. 
Kirit Lathia added that “top down” planning is difficult since standards work is contribution driven and hence, to some extent, is “bottom up”. However, it should be possible to determine “major features” of a release, but in each case, the commercial drivers behind each Release are needed to be understood before any timing details could be properly considered. This may become part of the usual “release planning” reviews carried out periodically by SA 

Stephen Hayes commented that 3GPP being contribution driven it would be impractical to set a rule for the timing of Releases.  However, a guideline indicating that 3GPP preferred Releases to be completed within a 12-18 month timeframe would be a practical solution to the concerns expressed.  In addition, it was noted that 3GPP already had the ability to release certain features ahead of the next formal Release but that this ability had not been used in practice.  The documentation describing this “early feature release” process was available in 21.900 (Clause 4.10.3.5). 
A number of other interventions were made supporting the intent to complete Releases as fast as practically possible but that a rule should not be set for this purpose.

The Convenor provided an interim conclusion, that there was a willingness to see Releases completed as fast as possible and that 12-18 months seemed an appropriate guideline.  Moreover, ARIB/TTC were requested to consider the ”early feature release” process described in TR 21.900 Clause 4.10.3.5 to see whether this alleviated their concerns.  It was agreed to return to this issue at the next meeting in order to draw conclusions.

Action OPi3/1:
ARIB/TTC to consider the ”early feature release” process described in TR 21.900 Clause 4.10.3.5 to see whether this alleviated their concerns.
Don Zelmer presented a contribution which summarised the ATIS views on 3GPP process [OPi080027].  ATIS believed that whilst there may be minor issues that could be improved there were no major issues that required any fundamental changes to 3GPP.  It was noted that ATIS had focused on those issues classified as High Priority and that full consideration had not yet been given to the list of Low Priority issues.
CCSA confirmed that they were content with the existing arrangements for Release planning [OPi080028].
3
Solutions for higher prioritized process & procedure issues
3.1
Release planning
Stephen Hayes presented the TSG Leaders view on Release planning, expressing the opinion that a “top down” approach to 3GPP Release Planning would be impractical.  This was based on the fact that 3GPP resources were voluntary in nature and not controllable by the TSGs [OPi080026 slides 8&9].  Nevertheless, attempts should be made to improve the “bottom up” process currently in place.
Don Zelmer provided a similar conclusion on behalf of ATIS [OPi080027] as did CCSA [OPi080028 slide 3].
Tony Wiener added that ETSI believed more consideration was needed to the improvements that could be made in this area [OPi080032 Page 3].
The Convenor concluded that there was insufficient support for the implementation of a “top down” Release planning approach and that the ad hoc group should therefore focus on improving the “bottom up process”.  It was agreed that ARIB/TTC would undertake an examination of the existing process and make proposals for improvement.

Action OPi3/2:
ARIB/TTC to undertake an examination of the existing “bottom up” Releases planning process and make proposals for improvement.
3.2
Project management
Stephen Hayes presented the TSG Leaders views on Project Management, particularly with respect to cross TSG work items [OPi080026 slides 10&11].  It was noted that cross TSG work items were currently being managed in an informal manner, which contravened the principle of TSGs managing their own resources and hence was outside of the 3GPP rules.  It was believed that an attempt should be made to better document the dependencies between work items and to improved the cross TSG co-ordination being performed by TSG SA.
Don Zelmer reported that ATIS were content with the existing practices and made no recommendations for change [OPi080027 Page 3]. 

CCSA also supported the concept of cross TSG work items and agreed that there was room for improvement.  Further improvement could also be made in the area of workload assessment and prioritization [OPi080028 Page 3]. 

Tony Wiener expressed the ETSI view that efforts should be made to improve cross TSG work items and to consider a more radical concept such as “super work items”.  
The Convenor concluded that in terms of cross TSG co-ordination, there was full confidence that the TSG Leaders would continue to discharge that duty following the informal process that was in place.  However, more consideration needs to be given to the issue of handling cross TSG work items, including cross TSG dependencies and reviewing work programme progress accordingly. 

In terms of work overload, it was noted that there were examples of Working Groups that displayed overload conditions such as working long hours and not completing the Agenda within the allotted time.  SA2 had frequently been used as such an example.  Liu Hong noted that the prioritization of work had been achieved in some cases among operator groups and this had proven to be effective.  Stephen Hayes however cautioned that prioritization was a painful process and that whilst informal methods had proven effective the formalization of them could be problematic.  With these comments in mind, Liu Hong was requested to proposed guidance text (which may be included in the Working Procedures) on the measures to be taken when a Working Group faces work overload (based on a formalisation of existing practice).
Action OPi3/3:
Liu Hong to propose guidance text (which may be included in the Working Procedures) on the measures to be taken when a Working Group faces work overload (based on a formalisation of existing practice).
The possibility of using electronic document approval methods was also discussed.  It was noted that OMA used a number of different methods, but since their working practices were quite different to those in 3GPP it was not believed that OMA electronic tools could easily be re-used.  On the other hand, it was thought that better use of electronic approval methods should be investigated and Stephen Hayes was requested to consider that among the TSG Leaders.

Action OPi3/4:
Stephen Hayes to discuss with TSG Leaders the possibility of implementing electronic approval methods and analyse the consequences of implementing such a change.
3.3
Work items
Stephen Hayes presented the TSG Leaders view on the support required for the approval of a new work item [OPi080026 Slide 12].  It was felt that the number of supporting members was not a real measure, but that those members supporting the work item should be required to provide delegates to the relevant meetings and to actively contribute to the work.  Moreover, the supporting companies should be encouraged to produce co-sourced contributions rather than individual contributions since this would expedite the completion of the work.  Liu Hong added that there should be no limit to the number of supporting members that may be recorded on a work item description form.
The Convenor concluded that the current minimum number of 4 Individual Members should be retained and that any increase in that number would serve little practical improvement.  However, Stephen Hayes was requested to prepare text defining the conditions to be fulfilled by “supporting members” for a Work Item and to discuss that text on the OP_IMPROVE list. 

Action OPi3/5:
Stephen Hayes to prepare text defining the conditions to be fulfilled by “supporting members” for a Work Item and to discuss that text on the OP_IMPROVE list.
Returning to the subject of cross TSG work items it was noted that ATIS and CCSA had produced proposals [OPi080027 Page 3 & OPi080028 Slide 3].  It was noted that cross TSG work items had been successfully progressed in 3GPP, even though the resources were being managed by different TSG,s but that there was room for improvement.  Stephen Hayes was therefore requested to lead a discussion among TSG Leaders and to make proposals for improvement.
Action OPi3/6:
Stephen Hayes to investigate among TSG Leaders possible solutions to enable cross TSG work to be better managed.
Due to time constraints, it was not possible to debate the subject of environmental issues.  Tony Wiener was therefore requested to lead a discussion on this issue on the OP_IMPROVE email list.
Action OPi3/7:
Tony Wiener to lead discussion on OP_IMPROVE list concerning actions which could be taken in respect of environmental issues.
3.4
Smart card working process
ETSI to lead discussion by correspondence among the OP_IMPROVE list
Due to time constraints, it was not possible to debate the subject of smart cards working process.  Tony Wiener was therefore requested to lead a discussion on this issue on the OP_IMPROVE email list.

Action OPi3/8:
Tony Wiener to lead discussion on OP_IMPROVE list concerning actions which could be taken in respect of Smart Card issues.
4
Principle for organization improvement
The Convenor noted that there had been no support for further discussion on the subject of Radio relevant organization.  It was therefore agreed not to pursue this subject further.  In this context, TSG RAN and TSG GERAN should remain in their current form.

Tony Wiener explained the ETSI view that there were no convincing arguments to change the remaining TSG structure or the structure within each TSG [OPi080032].  If convincing arguments were brought forward at some future date then ETSI would of course be willing to discuss them further.  Liu Hong however, maintained the CCSA view that the work distribution between some Working Groups did need to be addressed.
The Convenor concluded that there was insufficient support for the further consideration of a new TSG structure based on the concept of TSG Mobility Core and TSG Service Core.  In terms of “IMS separation” it was not felt that this was an urgent matter and so could be debated later in the year if required.  However, there was sufficient support for the discussion of Working Group re-distribution and that this should be addressed by the ad hoc group.  Liu Hong was therefore requested to lead a discussion on the remaining high priority organizational issues on the OP_IMPROVE list.

Action OPi3/9:
Liu Hong to initiate discussion on the SA2 related organizational issues on the OP_IMPROVE list.
5
Solutions for higher prioritized organization issues
5.1
IMS relevant organization
No solutions were discussed under this item.
5.2
SA2 organization
No solutions were discussed under this item.
5.3
Radio relevant organization
It had previously been decided not to pursue this item further.
6
Solutions for lower prioritized issues
6.1
Process & Organization
6.1.1
PCG permission to liaise
It was agreed that Stephen Hayes would initiate an email discussion on the OP_IMPROVE list that preferable leads to a proposal for approval by the next meeting
Action OPi3/10:
Stephen Hayes to lead discussion on OP_IMPROVE list concerning “PCG permission to liaise” that preferable leads to a proposal for approval by the next meeting.
6.1.2
TDoc registration and submission
It was agreed that Tony Wiener would initiate an email discussion on the OP_IMPROVE list that preferable leads to a proposal for approval by the next meeting.

Action OPi3/11:
Tony Wiener to lead discussion on OP_IMPROVE list concerning “TDoc registration and submission” that preferable leads to a proposal for approval by the next meeting.
6.1.3
TSG schedule
It was agreed that Stephen Hayes would initiate an email discussion on the OP_IMPROVE list that preferable leads to a proposal for approval by the next meeting.
Action OPi3/12:
Stephen Hayes to lead discussion on OP_IMPROVE list concerning “TSG Schedule” that preferable leads to a proposal for approval by the next meeting.
6.1.4
Chairmen election
It was agreed that Liu Hong would initiate an email discussion on the OP_IMPROVE list that preferable leads to a proposal for approval by the next meeting.

Action OPi3/13:
Liu Hong to lead discussion on OP_IMPROVE list concerning “Chairmen election” that preferable leads to a proposal for approval by the next meeting.
6.1.5
Vice chairmens’ role
It was agreed that Liu Hong would initiate an email discussion on the OP_IMPROVE list that preferable leads to a proposal for approval by the next meeting.

Action OPi3/14:
Liu Hong to lead discussion on OP_IMPROVE list concerning “Vice Chairmen’s role” that preferable leads to a proposal for approval by the next meeting.
6.1.6
AdHoc schedule and outputs

It was agreed that Liu Hong would initiate an email discussion on the OP_IMPROVE list that preferable leads to a proposal for approval by the next meeting.

Action OPi3/15:
Liu Hong to lead discussion on OP_IMPROVE list concerning “AdHoc schedule and outputs” that preferable leads to a proposal for approval by the next meeting.
6.2
Organization
6.2.1
Parallel organization between SA and CT/RAN 
It was agreed that Stephen Hayes would initiate an email discussion on the OP_IMPROVE list that preferable leads to a proposal for approval by the next meeting.
Action OPi3/16:
Stephen Hayes to lead discussion on OP_IMPROVE list concerning “Parallel organization between SA and CT/RAN” that preferable leads to a proposal for approval by the next meeting.
7
Date of next meeting
The next meeting will take place by Teleconference as follows::

Meeting#4
21/22 August, 13.00-15.00 CET
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Adhoc meeting schedule and outputs
Annex B
List of Decisions

	N°.
	DECISION

	OPi3/1
	Report of OP Ad Hoc Meeting #2 approved [OPi080022].


Annex C
List of Actions

	N°.
	RESPONSIBLE
	ACTION

	A-OPi3/1
	ARIB/TTC
	To consider the ”early feature release” process described in TR 21.900 Clause 4.10.3.5 to see whether this alleviated their concerns.

	A-OPi3/2
	ARIB/TTC
	To undertake an examination of the existing “bottom up” Releases planning process and make proposals for improvement.

	A-OPi3/3
	Liu Hong
	To propose guidance text (which may be included in the Working Procedures) on the measures to be taken when a Working Group faces work overload (based on a formalisation of existing practice).

	A-OPi3/4
	Stephen Hayes
	To discuss with TSG Leaders the possibility of implementing electronic approval methods and analyse the consequences of implementing such a change.

	A-OPi3/5
	Stephen Hayes
	To prepare text defining the conditions to be fulfilled by “supporting members” for a Work Item and to discuss that text on the OP_IMPROVE list.

	A-OPi3/6
	Stephen Hayes
	To investigate among TSG Leaders possible solutions to enable cross TSG work to be better managed.

	A-OPi3/7
	Tony Wiener
	To lead discussion on OP_IMPROVE list concerning actions which could be taken in respect of environmental issues.

	A-OPi3/8
	Tony Wiener
	To lead discussion on OP_IMPROVE list concerning actions which could be taken in respect of Smart Card issues.

	A-OPi3/9
	Liu Hong
	To initiate discussion on the SA2 related organizational issues on the OP_IMPROVE list.

	A-OPi3/10
	Stephen Hayes
	To lead discussion on OP_IMPROVE list concerning “PCG permission to liaise” that preferable leads to a proposal for approval by the next meeting.

	A-OPi3/11
	Tony Wiener
	To lead discussion on OP_IMPROVE list concerning “TDoc registration and submission” that preferable leads to a proposal for approval by the next meeting.

	A-OPi3/12
	Stephen Hayes
	To lead discussion on OP_IMPROVE list concerning “TSG Schedule” that preferable leads to a proposal for approval by the next meeting.

	A-OPi3/13
	Liu Hong
	To lead discussion on OP_IMPROVE list concerning “Chairmen election” that preferable leads to a proposal for approval by the next meeting.

	A-OPi3/14
	Liu Hong
	To lead discussion on OP_IMPROVE list concerning “Vice Chairmen’s role” that preferable leads to a proposal for approval by the next meeting.

	A-OPi3/15
	Liu Hong
	To lead discussion on OP_IMPROVE list concerning “AdHoc schedule and outputs” that preferable leads to a proposal for approval by the next meeting.

	A-OPi3/16
	Stephen Hayes
	To lead discussion on OP_IMPROVE list concerning “Parallel organization between SA and CT/RAN” that preferable leads to a proposal for approval by the next meeting.
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	OPi2_080034

Replaces
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	OPi2_080035


	Release history in 3GPP
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