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ETSI membership Views on the Current Discussions in the Improvement Ad Hoc

1.
Introduction

Within ETSI there has been discussion related to the issues that are currently being considered by the 3GPP OP Ad Hoc on Improvements and the following provides the ETSI input to the Ad Hoc meeting (21st August 2008).

As far as possible the categories listed are aligned with other inputs to the Ad Hoc meeting.

ETSI recognises that a number of the items listed below are still under discussion and will be more than willing to review the issues again in light of any further inputs that might be generated by the other partners participating in the OP Ad Hoc.

2.
Items under discussion

2.1
Electronic Approval (ELAP)

There is some support for making CRs formally available, in a central location, once they are agreed by the WG.

However it is not clear how Electronic Approval would actually help shorten the plenary cycle:

Some TSGs already spend as little time as possible on non-controversial CRs and will not gain significantly any extra time

The present system allows for block approvals

The additional overheads such as rigid deadlines, CR Database linkage and MCC resources need to be reviewed further

2.2
Cross TSG WID Approval (CWTC)

ETSI is supportive of having Work Items and Study Items that are not restricted to a single TSG

2.3
Parallel Organisation of SA and CT/RAN (POSCR)

At this time ETSI is unsure if the merging of TSG SA and TSG CT would be of benefit to the progress of 3GPP work but is interested in reviewing the inputs from the other partners, in particular a summary of the pros and cons.

2.4
Work Item Supporting Companies (WISC)

ETSI would not object to this however it is a little unclear as to how the process would be ‘policed’. For example:

If the lead group changes will all supporting companies ensure they attend the ‘new’ group

What, if any, would the impact be on ‘regional’ work

The current requirement to have 4 supporting companies seems sufficient

To improve Work Item tracking, TSGs should be encouraged to ensure that a review of all open Work Items is performed regularly and a clear status for each Work Item is maintained.

2.5
PCG Permission to liaise (PCPGL)

There is some initial support for this though some concerns still need to be addressed (e.g. handling of IPR issues)

2.6
TSG Schedule (TSGS)

ETSI is generally in favour of investigating ways of increasing the flexibility in regards to WG meeting planning.

A major concern was raised regarding the management and organisation of inter-TSG coordination within a single week. In additions other concerns, including the potential impact of having limited time to solve contentious issues, and potential increased travel cost due to companies having to send multiple delegates to the meetings, were also raised.
This is an area where ETSI would like further analysis, identifying all the pros and cons.
2.7
Environmental Issues (ENVIRO)

It is hard to disagree with the principal of trying to reduce travel but it is recognised that it is not easy to do.

On the issue of ‘green’ products this would seem, to some extent, to be outside of the scope of 3GPP and well covered by other industry related bodies. 3GPP should continue to consider aspects such as power requirements and battery life.

2.8
T-Doc Registration and Submission (DOCREG)

ETSI has discussed models used by other standards organisations but has not had time to reach a firm conclusion.  ETSI would like to see more detailed review, including pros and cons, of adopting a model which involves greater use of electronic document support, e.g. a document portal.  Issues such as cost of deployment, differences in working practices, and concerns regarding dependency on internet connectivity should be included.
A consistent approach between TSGs and WGs that allows the key information about all documents to be accessed in a simple manner would help facilitate tasks such as tracing the history of discussions and the compilation of contribution statistics

2.9
Smart Card Issues (SCARD)

This is still under discussion within ETSI.

2.10
SA2 Related Organisation (S2RR)

This area needs to be reviewed further though the possibility of ensuring that Stage 3 work is minimised within SA2 had some support.

This is an area that the TSG leaders should review further.

2.11
Work Overload and WI Prioritisation (WOWP)

Improved reporting at the TSG level might be of help in this area but there were no strong views expressed.

2.12
Chairman Election and Vice Chairman’s Role

ETSI continues to support regional balance and full involvement of each TSG management team member is welcomed.

The VCs in most WGs are already heavily involved (chairing sub-groups, coordinating LSs etc.) so it is not clear if more formal processes are needed.

2.13
Ad Hoc Meeting Schedule and Outputs (AMSO)

Groups should be encouraged to send out invitations for Ad Hoc meetings as soon as possible however restrictions that impact the WG work progress should be minimised
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