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Decision/action requested 
Agreement on the roles, responsibilities and procedures for organising and running TTCN-3 User Conferences as outlined below
The TTCN-3 User Conference (T3UC) has been organized since 2004 by TC MTS. As this series of events is now well established TC MTS proposes that the organization of events in the future shall follow a more formal process, as proposed below: 

PROPOSAL 1: It is appropriate that ETSI TC MTS retains overall ownership of the T3UC conference, working in co-operation with ETSI CTI (Centre for Testing and Interoperability) and, where appropriate, ETSI CCM (Communications Team)

PROPOSAL 2:  Holding two (or more) events per year fragments the market and value of the event. T3UC should be treated as a global event. Therefore, it is proposed to hold ONE event on an annual basis. For example, the distinction T3UC-Asia shall no longer apply. All events will simply be called TTCN-3 User Conference (T3UC)

PROPOSAL 3: TC MTS appoints a Steering Group (SG) for T3UC composed of MTS and non-MTS members. Point for discussion:  Should there be a limit on the size of the SG?
PROPOSAL 4: The MTS chair (at any given time) shall chair the SG.

PROPOSAL 5:  The MTS chair (at any given time) shall be considered a permanent member of the SG.

PROPOSAL 6: the CTI Director (or equivalent) shall be considered a permanent member of the SG.

PROPOSAL 7: Other SG members have a mandate for a maximum 3 years.

PROPOSAL 8: The SG is responsible for 

· Deciding the geographical location/host organization/scope/date/schedule 

· Appointing the Program Committee (PC) chair and vice chair
· Appointing the Organizational Committee (OC) chair who should be a representative from the host organisation and OC vice chair.
PROPOSAL 9: The PC chair and vice chair are responsible for selecting the PC to be approved by the Steering Group. 


PROPOSAL 11: The PC responsibilities include 

· Issuing the Call for Presentations

· Reviewing the submissions

· Selecting presentations for the conference program

· Constructing the program Sessions

· Inviting Keynote speakers

· Arrange tutorials, vendor tracks etc. 
· Support the OC in finding sponsors.
PROPOSAL 12: The SG has the role to monitor the whole process for a particular conference. In exceptional cases, the SG may intervene.

PROPOSAL 14: The OC responsibilities include:

· Guide and support the host organization

· Agree with the host on the conference fees (which should be kept in line with previous events)

PROPOSAL 15: The Host responsibilities include:

· Overall organisation of the event 
· Event website (in collaboration with the ETSI secretariat)

· All financial issues and accounting including payment

· Registration (badges etc)

· Conference venue and all necessary equipment for the presenters

· A list of recommended accommodation for the participants and other key travel information
· TTCN-3 tool vendor demonstration area and basic infrastructure for the booths

· Provision of breakout rooms, for example separate rooms for a public TTCN-3 Certificate examination or PC meetings.
· (wireless) public internet access.
· organisation of any social events
· 
· 
· Feedback questionnaire about the quality of the conference and proposals for next year’s conference as seen by the participants
PROPOSAL 16: Generally to keep the date of the event in the late May or early June timeslot
PROPOSAL 17: Applications to host a future conference should be submitted to the SG before the previous one.
These proposals can take effect after the November 2009 conference in Bangalore. But note that under the existing organization the following steps have already been taken:

· The host for the 2010 event will be BII, Beijing. 

· An offer has been made to Sintesio to host the 2011 event in Bled, Slovenia. At the time of writing no response has been received.

