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Dear TB Chairmen,

The 1st allocation of the ETSI budget 2010 has been agreed by OCG#39 and Board#75, in November 2009, leaving a contingency of 334 k€ for the 2nd allocation.  The 2nd allocation will be agreed by OCG#41 (16 June) and Board#78 (17-18 June).

The draft ToR for new STFs should be provided to the ETSI Secretariat (STF Support Unit Director: alberto.berrini@etsi.org) before 15 May, to allow a consistency check before the deadline for submission.  Proposals must be drafted according to the STF ToR template.
If the proposal concerns the continuation of an existing STF or a new STF in a related domain, an overview of the results achieved, resources spent and Key Performance Indicators for the previous STF must be also be provided (see guidelines for STF continuation proposal).
In any case, the complete and final version of the ToR must be provided to the ETSI Secretariat before Thursday 27 May.
ToR which, at this date, are not complete and fully consistent will not be considered for further processing.

The set of valid ToR received will be sent for comments to the OCG and Board mailing lists on Friday 28 May.

An open meeting (GoToMeeting) with the TB Chairmen presenting STF proposal, the Board STF Review Panel and other Board members who are willing to join, has been organized on Monday 7 June to review the requests and prepare a proposal for the 2nd allocation of the ETSI STF budget.

If an agreement cannot be achieved in the open meeting, than a meeting restricted to the Board members will be held on Tuesday 8 June, for decision. Note: In order to avoid conflict of interest, Board Members who have also presented STFs as TB Chairmen will not be entitled to participate.

The agreed STF proposals will be submitted to the OCG and Board plenary for the final and formal decision.

Note: as it concerns the STF target start date, a minimum period of 10 weeks, starting from the Board approval must be allowed, taking into account the 6 weeks period for the Call for Experts, 2 weeks notice for the invitation of the  Preparatory Meeting and 2 weeks to prepare contracts.  If an accelerated recruitment procedure is required, this must be indicated and justified in the ToR.  In these exceptional and justified cases, the Call for Experts may be circulated in advance of the Board approval and may be reduced to a minimum of four week.
This information is also available on the ETSI Portal page STF proposal. 
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