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UCAAT GUIDE 
User Conference on Advanced Automated Testing
 (UCAAT)
by

ETSI Technical Committee Methods for Testing and Specification (TC MTS)

1. Introduction

This document provides guidance for running the TC MTS User Conference on Advanced Automated Testing (UCAAT).
UCAAT is an annual event which brings together the testing community from both industrial and research environments to hear about future directions of automated testing, to see the latest tools and to share experiences. While UCAAT has a strong focus on MBT the conference also serves to present and discuss the entire testing ecosystem. 
The target audience is anyone involved in testing and validation activities, including; 

· Test developers and engineers

· Managers of test teams

· Quality Assurance Managers

· Academics / Researchers in testing

· Test tools engineers and vendors

2. General Organisational Structure of UCAAT

There are three organisational levels:

· Steering Group (SG) 
· Program Committee (PC) 
· Organizing Committee (OC)

There are four main chairing roles:

· Steering Group Chair (SGC)

· Program Committee Chair (PCC) 

· Organizing Committee Chair (OCC)
· A number of Session or Panel Chairs (depending on the conference program)


3. The Steering Group 

The Steering Group is a permanent group in TC MTS comprising representatives from the committee and the ETSI Secretariat.
The current SG Chairs are Dirk Tepelmann (MTS Chair), Andrej Pietschker, Anthony Wiles (Director ETSI CTI). A permanent member of the SG is Emmanuelle Chaulot-Talmon, (MTS Standardization Support Professional). The SG may elect additional individuals to the SG on a case-by-case basis for any particular conference.
The SG has the overall responsibility of the conference and provides support and guidance to the OCC and PCC. The SG will liaise via regular conference calls to ensure a good coordination between the PC and the OC. 
The SG is responsible for selecting the PC Chair on an annual basis. In some cases, the PC may be chaired by two persons (PC co-Chairs) if it is decided to split the load.
The SG provides to the PC Chair a short list of PC members, and will review the final list of PC member proposed by the PC Chair.
The SG will review the final program and may request some changes.

Host Selection process:

The SG is responsible for selecting the Host, the ETSI event team will be included in the negotiations with the host about the responsibilities and financial split of the event. 


A call for hosting will be issued around July, (16 months before the events), and distributed by the SG to contacts and mailing list.

The SG will ensure that large company and SME can bid for hosting.

Several possibilities, like keeping the Tickets income or the income from Sponsorship are negotiable on an annual basis. The responsibilities will be adjusted between the ETSI Event team and the host accordingly.
4. The Program Committee

The Program Committee is led by the PC Chair. The PC chair is responsible for forming the PC, inviting the individual PC members to the PC and ensuring that the tasks of the PC are carried out in a correct and timely manner.
The PC is responsible for the design the technical program of UCAAT by

· Issuing the Call for Presentations (CfP)
· Reviewing the submissions

· Selecting good presentations for the program

· Constructing the sessions (conference program)
· Inviting Keynote speakers

· Sending acceptance and rejection emails

· Assisting the OC to publicise the event and find sponsors

It is recommended that the PC is not too large (around 15 members). The SG Chairs are automatically on the PC. Otherwise, there is no strict rule on whom to invite but the PC should be composed of at least 70% of its members being affiliated with industry, i.e., not being affiliated with academia or a research institute. 
The PC should have at least 3 members affiliated with different commercial vendors. General members should include representatives from the testing industry, users, academia, and standardization bodies across different domains and different regions.

Each PC member has the duty to actively promote submission and participation to the conference, and to provide timely reviews of submissions. They are expected to attend the event and be prepared to chair presentation sessions (Session Chair).

Each submission should be reviewed by at least 3 PC members that have no conflict of interest with the submission authors. The PCC has the right to overrule or invalidate individual reviews by PC members that are clearly in conflict with the call for papers.

Of the accepted presentations about 80% should cover deployment experiences, and 20% should cover be of an academic or research nature.
NOTE – This ratio and/or any other restrictions may change from year-to-year and is under the decision of TC MTS and the SG.
Submissions for presentations by tool makers without any other industrial or academic co-authors should be rejected by the PC. Tool makers should always encourage their users to present the topic.

No presentation should serve as a promotional speech for one specific tool (commercial or non-commercial). Tool features may be introduced and summarized in a single slide of a presentation. After that tool screenshots can then be used to illustrate the topic. 

Tool vendors should promote their tool in the vendor track organized for event sponsors. During the vendors slot each presenter gets a minimum 12 minute slot for their presentation. There are no requirements or restrictions on the content of these presentations.

Each PC member accepts with their appointment to PC the obligation to ensure that the review guidelines are being followed and to notify the PC chair of any violations.

4.1
Paper Submission, Review and Selection Process

UCAAT solicits mainly presentations on experience reports, case studies, test process evaluations and optimizations and such like. Submissions should be no longer than two A4 pages. It must include a title, the name of the presenter, a contact address, a summary of the presentation and a statement regarding the intended audience.

The OC is responsible to assist the PC in setting up and supporting the logistics for the paper submission, review and selection process, e.g. by providing the Call for Presentations (CfP) via the event Web site, by distributing the CfP via relevant mailing lists, by providing the submission template, etc.

Where possible a voting tool (such as EasyChair) should be used.

4.2
Typical Technical Program

The technical program of UCAAT consists typically of:

· Day 1
Tutorials, (1st Day, possibility to have parallel sessions)

· Day 2
VIP breakfast (Optional) for 50 mn before the opening

Special session with high level industry representatives and ETSI officials

· Opening Welcome Session 30mn,

Short speech by the CC Chair, PC and OC Chair, ETSI officials, One special guest (optional)

· Technical sessions with the accepted submissions (+/- 18)
Most of the time, 20mn session, 15mn presentation, 5mn question

· Keynotes from invited speakers (2 to 4 Keynotes)
45mn (presentation + questions)

· Vendor track session (10mn per vendor)

· Panel discussion (optional)

· Announcement

· Best presentation awards

· Closure ceremony


5. Organizing Committee

UCAAT is generally a co-operative effort between ETSI and an Host. The Organizing Committee (OC) is composed of one or two persons from the Host, representatives from the ETSI Event and communication teams and one of Steering Group (at present Emmanuelle Chaulot-Talmon). 

The Organizing Committee is led by the OC Chair (OCC) who is a representative from the ETSI Event team. 
The OCC is responsible for ensuring that the tasks of the OC are carried out in a correct and timely manner.

The responsibilities are shared between the Host and the ETSI Event & communication team.

The ETSI Event & Communication team is in charge:

1. Manage the UCAAT event web site. 
The UCAAT event website should use the UCAAT web design, keep the URL and remain as approved by UCAAT SG. The event web site is launched one year in advance if possible, to be available for the event announcement, usually done in the previous conference. 

2. Marketing: 
· Create a UCAT Communication plan

· Create the Event flyer, containing the Call for Presentations, also distributed in the previous conference.

· Create any necessary communication material, such as, banners, posters

· Subcontract a local communication agency to ensure a strong local communication campaign

· Announcements in Online Conference Calendars

· Announcements on dedicated email lists

· Announcement via facebook, twitter, 
· Write Press Release 

3. Collect presentations, photos and biographies from speakers, and provide them the speaker’s instructions.
4. Handling of all finances

5. Management of registration and participant fees
6. Manage Sponsorship

ETSI event team is responsible to acquire substantial sponsoring from e.g. telecommunication vendors, test vendors, tool vendors and alike

7. Organize a social event

8. Organize a lunch for PC members present at the conference on the last day, so PC can select the best presentation.

9. Distribute, and collect the results of a feedback questionnaire about the quality of the conference and proposals for next year’s conference as seen by the participants
10. Distribute the list of participants (name, company, email address) to all participants, on the first day

11. Make presentations available on the web site/and or on a USB distributed to participants

12. Take pictures during the whole event

13. The OCC needs to be always reachable at any point in time.
The Host is responsible for:

Providing support and covering the costs which have been agreed during the host selection e.g.:
1. Organize conference location

· Rooms for 120-250 participants, 

· Break out room, 

· Exhibition area (for 10 exhibitions booths), and coffee break space (Should be located together, so that participants get the opportunity to visit the exhibition booths during break)

· All needed equipment for the booths, the host should ask each sponsor about his needs (most of the time only table, chair and electric power)

· Lunch area

· All needed equipment for the presenters (laptop with presentation uploaded, microphone)

· Wireless internet access

2. Provide event coordinator’s contact for ETSI to work with, prior and during the event.

3. Provide contacts to implement local communication campaign

4. Provide contacts for local sponsors

5. Provision of  local contacts and liaison with local suppliers (eg. caterer, printers etc) 

6. Provision of bilingual (English + local language) local resource during the event to assist with registration, liaison with local suppliers & participants

5.1
Event Finances

The ETSI Event Team is responsible for handling all financial aspects of the conference. ETSI is not liable for costs incurred by the host.
5.2
Participant fees

UCAAT should remain being a low-cost conference

Fees should be organized as follow:
Early Fee Tutorial + Conference
Early Fee: Conference Only
Normal Fee Tutorial + Conference
Normal Fee Tutorial + Conference
Student Fee Tutorial + Conference

5.3
Marketing
UCAAT should be intensively marketed by the OC. Typical means include

1. Posters (to be distributed by the organizers but also by the PC members)

2. Creation of conference web site 
3. Newsletter

4. Press Release

5. Announcements in Online Conference Calendars

6. Announcements in email lists

7. Local communication campaign
5.4
Sponsorship

The handling of the finances is the responsibility of the ETSI event team. However, assistance to find good sponsors may be given by the OC.
UCAAT should remain being a low-cost conference. Therefore, the organizers are expected to acquire all necessary sponsoring from e.g., equipment  vendors, large user groups, industrial fora, test tool vendors etc. 

Partnering with a company to get access to conference rooms or other service (e.g., catering or social event)  is also a good option to make UCAAT low price.

6. The PC Committee Chair
The Program Chair (PCC) is responsible for the smooth-running of the conference program during the event. All issues related to the content of the program are the responsibility of the PC.

The role of the PCC will vary depending on the actual conference program, but typically this would include:

· Opening the conference and introducing the PC Chair and other officials;

· Introducing keynote speakers;

· Introducing the session chairs;

· Ensuring the session chairs adhere to their timeslots;

· Making other announcements as needed;

· Participating in the closing ceremony.

7. The Session Chairs

The various Session Chairs are chosen by the PC. They are responsible for  the smooth-running of their allocated sessions, typically this will include: 
· Introducing the session;

· Introducing the speakers;

· Ensuring the speakers adhere to their timeslots;

· Closing the session (e.g., with a short summary).


