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Minutes Preparatory Meeting STF281


STF 281 (PD3) on Development and Verification of PSTN/ISDN emulation (TISPAN WG2/3 Architecture/ Protocols)
Participants

	Mr. Alain Le Roux 
	TISPAN Chairman
	alainxavier.leroux@francetelecom.com

	Mr. Ian Spiers
	TISPAN Vice Chairman
	ian.spiers@marconi.com

	Mr Christian Julien
	ETSI Technical Editor
	christian.julien@etsi.org

	Mr. Alberto Berrini
	STF Manager
	alberto.berrini@etsi.org 


Candidates:

	Mr. Scott Cadzow
	Cadzow Communications
	scott@cadzow.com 

	Mr. Esbjorn Engberg
	Ericsson AB
	esbjorn.engberg@telia.com 

	Mr. Pietro Schicker
	Swisscom AG
	schicker@scicon.ch 

	Mr. Peter Schmitting
	FSCOM
	peter.schmitting@fscom.fr 

	Mr. Steve Randall
	PQM Consultants
	steve.randall@pqmconsultants.com 


On audioconference (part 2 only)

	Mr. Martin Nekus
	TISPAN WG2
	mniekus@lucent.com

	Mr. Ray Forbes
	TISPAN WG3 Chairman
	raymond.forbes@marconi.com

	Mr. Klaus Pulverer
	TISPAN WG2 vice-Chair
	klaus.pulverer@siemens.com


Copy
	Mr. Pierre de Courcel
	CFO
	pierre.decourcel@etsi.org 

	STF support
	
	stfsupport@etsi.org 


1 Introduction

The Preparatory Meeting has been held jointly with STF 280 (PD2) on Preparation for endorsement of 3GPP IMS Technical specifications for NGN R1, proceeding first with the selection of experts for both STFs and then continue with the experts selected to plan the two STFs.

The meeting has been co-chaired by Mr. Alain Le Roux and Mr. Ian Spiers.

The participants made a short “round the table” presentation.

2 Agenda:

The following agenda was approved:

Part 1: experts’ selection (10:00 – 11:00)

1. Approval of the agenda

2. Introduction of participants

3. Short introduction to the ETSI STF concept and specific activity of STF PD2

4. Personal interviews

5. ETSI selection panel meeting (confidential)

6. Final decision on the selection of experts and of the STF Leader

Part 2: STF planning (jointly with STF PD3) 11:00 –14:00

7. Review of the STF Terms of Reference

8. Identification of tasks

9. Distribution of tasks

10. Manpower allocation (resource and duration)

11. Steering Group, liaison with the reference TB and other interested bodies

12. Deliverables schedule

13. Contractual milestones, reports preparation and approval

14. Sessions schedule

15. Travel plan

16. Document exchange areas, access rights, docbox, ETSI Portal, STF presentation pages

17. Administrative requirements: travel authorization, time-log, reports, role of the leader

18. Information for the establishment of the contracts

19. Practical information to settle in the area of Sophia Antipolis

20. Reimbursement travel cost for Preparatory Meeting

21. Any other business

3 STF concept and funding
Alberto Berrini presented the ETSI STF concepts and practice.

The ETSI concept is that STF experts normally work together in Sophia Antipolis.  The STF must work according to the ToR approved by the Board.  The draft deliverables produced by the STF will be submitted for approval by the reference TB.  The STF will ensure that the draft they are producing will get approval in the TB, by ensuring frequent co-ordination meetings with the TB/WG.  The work within the STF is organized by the STF leader, in co-ordination with the reference TB for technical guidance and the ETSI Secretariat for the management of resources.

This STF is funded by the ETSI Members statutory contributions, under the ETSI STF budget, which is allocated by the ETSI Board.

Ian Spiers reminded that, in addition to the ETSI funding, the active participation of the ETSI Members with voluntary contribution in the TB is essential for the success of the STF.

4 Personal interviews and selection of experts
The experts have been interviewed individually by the selection panel, constituted by Messrs. Alain Le Roux, Ian Spiers, Christian Julien and Alberto Berrini.

All the candidates have been found suitable for the task and have been appointed as STF experts, with the following preliminary distribution of resources:
· Mr. Scott Cadzow
40 working days
· Mr. Esbjorn Engberg
20 working days
· Mr. Pietro Schicker
40 working days
· Mr. Peter Schmitting
30 working days
· Mr. Steve Randall
30 working days
Mr. Pietro Schicker will be the STF Leader.

The STF budget is 160 working days, with no allowance for travel cost.

The exact distribution of resources between the experts will be refined when making the detailed plan and may require adjustments.  Moreover, if the Leaders will have to attend TB/WG meetings outside ETSI, the corresponding resources must be made available by reducing the number of working days.

The selection panel considered that this choice of the experts offers a fair mix of experience to cover the tasks required in the ToR.

Work permit (APT) is required for Mr. Pietro Schicker.
5 Review of Terms of Reference

The ToRs have been reviewed, with particular regard to the time scale and the milestones in §3.10.

6 STF sessions plan

The initial sessions plan is in the attached EXCEL sheet.  The STF will complete the sessions plan during their session from 21 to 25 March.

The initial sessions plan will be transferred by the ETSI Secretariat into the Time Allocation Management WEB application (TAM) and will constitute the reference plan for the STF working sessions.  Changes must be agreed between the experts, the Leader and the STF Manager, before being recorded in TAM.

7 Initial contracts

As a result of the initial planning that took place during the meeting and proposed for agreement in these minutes the initial contracts shall be as follows

· Pietro Schicker
38 working days
from 07/02 to 30/09

· Scott Cadzow
14 working days
from 21/02 to 30/09

· Peter Schmitting
19 working days
from 21/03 to 30/09

· Steve Randall
20 working days
from 28/02 to 30/09

· Esbjorn Engberg
10 working days
from 21/02 to 30/09

The initial contracts cover the whole duration of the STF, which must provide the final deliverables before end September.  Extension of resources, within this period, will be provided when the sessions plan will be completed.

8 STF reporting, milestones and deliverables schedule

The following milestones have been agreed and will be included in the experts’ LoE:

· Milestone A:  Progress Report, with the description of the base architecture and the Services to be addressed, to be presented to TISPAN#5bis meeting for review, ready on 4 March 2005.
· Milestone B: Progress Report, with the description of the network services support, identification of potential issues for PSTN Emulation Subsystem (PES) emulation and preliminary draft of DTR/TISPAN-03033-NGN-R1, including, at least ToC, scope, structure, for review by TISPAN#6 (9-13 May), ready on 29 April 2005 

· Milestone C: Progress Report, with the resolution of issues identified in Milestone B and by TISPAN and advances TR draft, at least 90% complete, for review by TISPAN#7 11-16 July, ready on 1 July 2005.

· Milestone D: Progress Report, with the final version of the draft DTR/TISPAN-03033-NGN-R1, for review and approval at TISPAN#8 (12-16 September 2005), ready on 2 September 2005.

· Milestone E: Final Report and DTR/TISPAN-03033-NGN-R1 ready for publication after inclusion of comments, on 30 September 2005.
The STF will provide the deliverable DTR/TISPAN-03033-NGN-R1 ready for publication by 30 September 2005.

The ETSI template for the Progress Report, the Interim Report and the Final Report can be found on the ETSI Portal.
Two weeks before the date the report is due by the STF Leader, the ETSI Secretariat will send a template, initialized with the information relevant to the milestone to the STF Leader.
9 Travel plan

The travel budget can be used to reimburse travel cost for the experts to attend the TB meetings and other meetings indicated in the ToR.
The initial travel plan includes the following travels:

These travels will be entered by the ETSI Secretariat in the Travel Management WEB application  (Travel Plan).  The expert concerned will prepare a Travel Order for ETSI approval before the travel.  The approval of the Travel Order is done through the TM application, without exchange of signed paper.  The expert will receive a confirmation code by automatic mail, that must be referenced in the reimbursement claim.

10 Support from the ETSI Secretariat

STF folder on “docbox”
STF folders on “docbox”
A folder has been created on the ETSI Server (docbox) to exchange documents, at the following address: http://portal.etsi.org/docbox/STF/STF281_TISPAN_PSTNISDNemul/ .  This folder contains a “Public” area, accessible to all ETSI-on-Line users and a “STFworkarea”, with access restricted to the STF experts, the Technical Officer, the TB Chairman, the STF Manager and the STF support team).  These people can include additional users, as required, using the ETSI Access Rights Management (ARM) application: http://webapp.etsi.org/ARM/ .

Initially, access to STF docbox restricted area will be granted to the following people:

· The experts of both STF 280 and 281

· Mr. Alain Le Roux
TISPAN Chairman

· Mr. Martin Niekus
TISPAN WG2

· Mr. Ray Forbes
TISPAN WG3 Chairman

· Mr. Klaus Pulverer
TISPAN WG2 vice-Chairman

· Mr. Christian Julien
TISPAN support officer

· Mrs. Aline Luther
TISPAN support assistant

· Mr. Alberto Berrini
STF support

· STFLINK
STF support

STF folders in the internal ETSI NW (H and P drives)

The STF will also have two folders in the internal ETSI network, a “Private” area (called H:\STF281) and a “Public area (called P:\STF281).  The write access to these areas is restricted to the STF experts only.  The “P” area is accessible “read only” to all users in the internal ETSI network.

Creating a mixed access or a common area for both STF is possible but may create difficulties for the internal ETSI IT management.  It is recommended that, in the beginning, the two STFs are assigned separate areas and that the “P” area is used by to share documents between the two STFs.  If this appears to be impractical, the opportunity to create a common area will be considered between the leaders, the STF Manager and the IT service.

Mailing list

Christian Julien will create a mailing list for the STF.

STF presentation page on the ETSI Portal 

A presentation page for the STF will be created on the ETSI Portal.  This page can be used as a “hook” to advertise the STF results and share documents for discussion inside and outside ETSI.  The page is accessible from the STF information boxes on the Portal however, its URL can be referred from other WEB pages.   Ms. Fabienne Chastanet (fabienne.chastanet@etsi.org) will create an initial page for the STF and can provide help to improve and publish this page, based upon the information provided by the Leader and the TB.  Support can also be provided for the including organization of events, design of leaflets and WEB pages.  An example is: http://portal.etsi.org/STFs/ESI/STF263.asp 
STFLINK

If you do not know the person who deals with a particular topic, you can address your requests regarding STFs to “STFLINK” (STFLINK@etsi.org, tel. +33 4 9294 4950).  They will dispatch take your requests to the relevant services.

11 Attachments:

The following documents are integral part of these minutes:

ToR STF281, revised during the Preparatory Meeting (attached to e-mail)

Initial Sessions Plan (attached to e-mail)

Annex A: Reference information on STF process (useful addresses)

Annex A:  Reference Information on STF process (useful addresses)
The reference information and contact persons concerning the STF management process and requirements can be found at the following addresses:

	ETSI WEB site
	http://www.etsi.org/

	ETSI Portal
	http://portal.etsi.org/

	STF reference Information
	http://portal.etsi.org/Portal_STF/FullSearch.asp?Param

	STF management process
	http://portal.etsi.org/stfs/process/home.asp

	STF working conditions
	http://portal.etsi.org/stfs/process/item6_STFwork/item6_A_STFWork.asp

	STF “contractual” conditions
	http://portal.etsi.org/stfs/process/item5_Contr&Invoice/item5_A_LoEconditions.asp

	STF Travel application
	http://webapp.etsi.org/travel/

	Time Allocation Management (TAM)
	http://webapp.etsi.org/STF_TAM/

	STFLINK (STF support)
	mailto:STFLINK@etsi.org 
tel: +33 4 9294 4950

	EditHelp 
(standards drafting support)
	http://portal.etsi.org/edithelp/home.asp
mailto:edithelp@etsi.org

	HelpDesk 
(IT support)
	http://portal.etsi.org/helpdesk/home.asp
tel: +33 4 9294 4900

	Protocol and Testing Competence Centre (PTCC)
	http://www.etsi.org/technicalfocus/home.htm

	Mr. Alberto Berrini 

(STF Manager)
	mailto:alberto.berrini@etsi.org
tel: +33 4 9294 4264

	Mrs. Pascale Georges 

(LoE)
	mailto:pascale.georges@etsi.org
tel: +33 4 9294 4348

	Ms. Fabienne Chastanet 

(WEB pages, reports, planning)
	mailto:fabienne.chastanet@etsi.org 

tel: +33 4 9294 4345

	Ms. Marithé Carlier 

(Invoicing and travel)
	mailto:marithe.carlier@etsi.org 

tel: +33 4 9294 4325

	Mrs. Christine Voulgre 

(Work Permit)
	mailto:christine.voulgre@etsi.org 

tel: +33 4 9294 4269

	Ms. Lucy Navas (Trainee)


	mailto:lucy.navas@etsi.org
tel: +33 4 9294 4268


