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To:
ETSI MEMBERS, OBSERVERS AND COUNSELLORS
Subject:
Call for Experts for Specialist Task Force PF4 (ETSI/HF) on User-orientated handling of multicultural issues in broadband and narrowband multimedia telecommunications
Dear Madam,

Dear Sir,

The EC/EFTA have recently signed a grant agreement for the Specialist Task Force PF4 (ETSI/HF) on User-orientated handling of multicultural issues in broadband and narrowband multimedia telecommunications, based upon the STF Terms of Reference in Annex A.  These ToR have been submitted for approval to Board #50 (1-2 February 2005).

In order to progress the work as quickly as possible and to permit selection of the STF experts to take place during February 2005, we are anticipating this Call for Experts.  However, no financial commitments will be made with respect to STF Expert contracts prior to Board approval.

The Team will be based at the ETSI Headquarters in Sophia Antipolis, where the Secretariat is offering technical support and co-ordination.  The activity will be organized in sessions, along the duration of the project, so that the experts in the STF Team can carry out their assigned duties in their respective organisations.

Considering the above information, we kindly ask you to propose candidatures to the ETSI Secretariat before 31 January 2005. 

The candidature must be sent to the STF Manager Mr. Alberto Berrini alberto.berrini@etsi.org, in electronic form, including the Curriculum Vitae of the candidate, in English, and the questionnaire in Annex B1 (and B2 if applicable), duly completed.

A short list of candidates will be set up in agreement with the HF Chairman, Mr. Stephen Furner.  These candidates will be invited to attend the Preparatory Meeting to set up the STF.  This meeting will be held in ETSI Headquarters, on a day between 22 and 25 February 2005.  The exact date will be decided in relation with the other HF STFs that will be launched within the same period.



Yours faithfully,



K.H. Rosenbrock



Director-General

Encl

ANNEX A

Terms of Reference for Specialist Task Force STF PF4 (TB HF) “User-oriented handling of multicultural issues in broadband and narrowband multimedia communications"

1
Rationale

1.1
Social significance

One of the key eEurope 2005 objectives stated in COM (2002) 263 (eEurope 2005: An information society for all) is "to give everyone the opportunity to participate in the global information society". By seeking to remove or reduce the cultural barriers that can exclude people from such participation, the action proposed in this document strongly supports the achievement of this aim. 

Citizens whose cultural background is not one of the major European cultures or citizens who have various disabilities could easily be excluded from accessing broadband delivered eGovernment, eLearning, eHealth and eBusiness services unless the proposals developed during this initiative are followed. With enlargement of the European Union, citizens of the Union will increasingly come from countries that have a wide range of national cultures and languages. Tourists and immigrant workers who speak non-European languages will increase within Europe and the range of cultures and languages that must be supported in European services will also need to grow. In practice it will not be possible to present services in variants suitable for every cultural variation within Europe, so this initiative proposes various means to ensure that the most appropriate version of a service is always delivered to each service user.

The eEurope 2005 Action Plan states that "... broadband enabled communication, in combination with convergence, will bring social as well as economic benefits. It will contribute to e-inclusion, cohesion and cultural diversity". This will only be realised if communication and information services are able to present content to users of those services in a form that they are able to clearly understand. This not only includes presenting information in a language that the user can understand but it also necessitates that the modality presented can be accessed by the user (e.g. services that rely heavily on visual content may frequently be unusable by blind users).

Ideally, every person accessing eGovernment, eLearning, eHealth and eBusiness services should be provided with responses compatible with their own culture, whether a native speaker of a major European language, a citizen of an obscure region, or someone who lip-reads, uses deaf sign language or the Blissymbols system. Culturally sensitive interaction with Emergency Services, voice menus and network announcements will also be critical factors in ensuring that everyone can use communications services in efficient, effective and safe ways. 

The eContent programme stresses the need to provide multicultural variants of services, but it is doubtful that services will be created in a form compatible with every possible culture. This limitation causes a serious danger that many people will be excluded from effective use of these vital services. Even when information in different languages and different modalities is available, determining what content to present to each individual user will be a challenge that will have to be addressed if public service information services in Europe are genuinely going to bring benefits and not create barriers. Solutions to this problem are what this work will seek to identify and describe. 

The social benefits and cultural diversity claims in the objectives of eEurope 2005 can only be fully realised if the recommendations developed by this initiative are implemented. This work will propose ways in which everyone can be offered a cultural variant of a service best matched to their preferences and abilities, even when their preferred cultural variant is unsupported. Achieving this will require a means to determine a person's range of cultural preferences and abilities, a standard way to store them, and a means for services to access them so that the most culturally compatible service variant can be provided to the user. 
As well as bringing direct benefits to service users, identifying ways to ensure the delivery of appropriate content to all users will also open up large opportunities for businesses in Europe to create the necessary information and communication services and the various different language and media variants of the content that lie behind these services. The eContent Programme has an objective of "Promoting cultural diversity and multilingualism (…) and increasing the export opportunities of European content firms, and in particular SMEs, through cultural and linguistic customisation" (eContent Final Report for the Mid-term Evaluation of the eContent programme). One of the premises of this work is that it is very difficult to achieve this objective in the case of truly pan-European services, or even for services in multi-lingual/multi-cultural societies without a means to ensure that users are delivered a service that meets their own cultural needs with minimal (or no) user effort. In the following paragraph, it is argued that the relatively poor penetration of successful public services in Europe that use automatic speech recognition (ASR) may be partly due this difficulty of matching the service to the user's needs and abilities. 

At present the market for information services that exploit automatic speech recognition (ASR) is very weak in Europe. This is in contrast with the situation in the USA where there are very many of these services that are widely used and liked. There may be many explanations for this phenomenon, but one may be the expectation that all users of a service launched in the USA will speak American English or American Spanish and hence the potential market for any service that supports one or two languages is every US citizen and many visitors to the USA. In Europe such an assumption cannot be made and therefore businesses wishing to create or deploy services using ASR either abandon their plans or launch national services in largely monolingual countries. 

At present, launching a pan-European service with ASR would probably necessitate developing the service content and the vocabulary of words to be recognised in the largest possible number of different languages. In addition, all users of such services would then be forced to endure a language selection process before accessing the facilities of the service they wished to use. Such expensive to produce and difficult to use services might well prove to be uneconomic to develop and run. Europe has a great deal of expertise and experience in cultural and linguistic customization of products to different European and world countries, but without a way to easily match the correct cultural variant of the service to each user, the market for truly pan-European ASR based services is unlikely to develop. 

1.2
The role of standardisation

Without standards it will be impossible to create an open environment in which service designers, content providers, system localizers and service providers can work to deliver services that will be usable by the widest range of culturally differing users. If European or international standards are not developed, then solutions based on proprietary standards would be the only alternative. Reliance on proprietary standards would allow one company to dictate the way in which the potentially huge market for multicultural national and pan-European services develops.

1.3
Taking previous results into consideration

Standards addressing many cultural diversity aspects have been developed within CEN, but these do not cover ways in which the correct cultural variant of the service can be delivered to an individual user. Also, many of the standards relate to services that involve user interaction using keyboard input and text output with voice input/output not being considered. 

Within ETSI a significant body of eEurope funded activity about the delivery of personalized services to users has taken place and is currently continuing. All of the work on the Universal Communications Identifier (UCI) (see base documents in section 6) shows how information and communications services can be delivered to users based upon their individual requirements and abilities. Work currently being undertaken in an ETSI Specialist Task Force (STF 265) addresses user management of the user profiles that are at the heart of any solution that delivers personalized services. Work undertaken by STF 231 identified the widest range of issues that affect the usability of products and services involving mobile terminals and services.

These principle standards documents relevant to this work are listed in Chapter 6, “Base and reference documents”. The proposed work will show ways in which these existing standards and guidelines, together with other relevant documents, can be used to enable the delivery of multicultural services. The approach will emphasise the human factors requirements and from these appropriate technical solutions will be identified. The work will also identify where new standards and amendments to existing standards may be required.

1.4
Relevance to eEurope 2005

The eEurope Action plan 2005 has recognised that "…the information society has much untapped potential to improve productivity and the quality of life" and that this potential "…is growing due to the technological developments of broadband and multi-platform access". It provides a policy framework to stimulate the development of ICT infrastructure and application within Europe to enable its citizens to benefit from the growth of the information society.

The eEurope action plan is built around two groups of actions: 

· stimulate services, applications and content covering both online public services and e‑business;

· underlying broadband infrastructure and security matters. 

Section 1.2 shows how the initiative proposed in this document should help to create an environment that stimulates the creation and deployment of services, applications and content.

The eEurope action plan also says that "The Lisbon strategy is not just about productivity and growth but also about employment and social cohesion. eEurope 2005 puts users at the centre. It will improve participation, open up opportunities for everyone and enhance skills." Section 1.1 clearly illustrates how the proposed work should ensure that everyone is given opportunities to benefit from services and that cultural barriers are minimised or removed. 

1.5
Consequences if not agreed

The wide range of languages spoken by citizens and visitors to the European Union needs to be taken into account, at the earliest opportunity, in the development of European public and commercial services. This will apply to Public Internet Access Points (PIAPS), public information, learning, health and emergency services and all multimedia broadband services. Incorporating wider language support in all of these services at a later date will require expensive modifications or system replacement.

The flexible handling of language-needs addressed in this proposal will require support to be provided in the design of online services, supporting telecommunications networks, communications terminals and smart cards. If these products and services are designed and rolled-out within Europe without flexible language support being addressed, providing it in the future may not be economically viable. In developing these diverse products and services, each of the companies developing them need to share a common understanding of what is required to provide flexible multilingual facilities. Without the work of this proposal, no such common understanding will be available to them and their products and services will either have no multilingual support or they will have multilingual support provided in incompatible ways.

2
Purpose and objectives

This project has the following objectives:
· To develop an ETSI Guide (EG) containing guidelines for designers, service developers and standard bodies to help them to successfully address the delivery of the most appropriate cultural variant of a service to each user;

· To actively involve relevant stakeholders in the standardisation process;
· To contribute to the design of public and e-Government services that will be accessible by almost all citizens and visitors to Europe irrespective of their cultural background.
· To contribute to the implementation of the eEurope 2005 Action Plan by defining an environment in which users will be able to successfully interact with services irrespective of their cultural backgrounds; 

· To further contribute to the implementation of the eEurope 2005 Action Plan by identifying how the use of a set of common standards can create an environment in which it is commercially feasible to develop multicultural services which address the widest cultural diversity of users; 

· To facilitate the development and updating of European and international standards that address the culturally specific factors relating to the design and implementation of information and communication services, networks, terminals and smart cards;

3
Scope of work

The work item reference in the ETSI Work Programme for this action is DEG/HF-00054: ’User-oriented handling of language issues in broadband multimedia communications’.
The target of this proposal is to enhance the use of European services by people with wide and varying language abilities and cultural backgrounds. The outcome of the work should be particularly relevant for providers of public access government, education and health services and the providers of public internet access points (PIAPS). The work will not address the fairly well understood area of the localization of stand-alone PC-based software applications.

In the course of the work, the following issues will be covered.

· Methods by which an individual's language abilities and preferences can be expressed will be investigated. The ease with which the encoded preferences and abilities can be stored In user profiles will be an important factor in evaluating these methods. Proposals in the CEN Workshop Agreement CWA 14590 "Description of Language Capabilities" will be considered as a potentially ideal solution.

· Methods by which abilities and preferences stored in user profiles can be made available and utilised by communication and information systems will be identified. These abilities and preferences need to be able to be utilised in ways that deliver an experience that matches the user's preferences and abilities, The capabilities for delivering personalized services offered by earlier eEurope work on a Universal Communications Identifier (UCI) will be investigated as a potential candidate solution. Other methods such as reading the language settings of a communications terminal or reading information from smart cards will also be studied.
· Issues that may need to captured separately from (but often closely related to) a person's language and cultural preferences, such as a user's preferred ordering schemes for the presentation of alphabetical lists and personal electronic address books, will also be identified. User Profiles containing information that assists in the delivery of services that meet a person's culturally specific requirements will need to be able to store this data.

· Consultation will take place with bodies involved with software localization, or with the development of standards and guidelines on the cultural factors to be addressed in the development of products and services or with other aspects that are relevant to the work. 

The way in which existing proposals for the storing and usage of personal preferences can be adopted and extended will be examined. Initial candidates for study will include:

· the Universal Communications Identifier (UCI) (which also indicates detailed mechanisms for sharing preference information whilst preserving personal privacy);

· work on User Profiles being carried out by the eEurope funded Specialist Task Force on "User Profile Management" (STF265) and by the 3rd Generation Partnership Project (3GPP) in their Generic User Profile (GUP) activity;

· the encoding of language information on Smartcards (various smartcard initiatives in Europe including EN 1332 "Identification card systems — Man-machine interface" and CWA 13987 "Smart Card Systems: Interoperable Citizen Services: User Related Information").

The proposed STF will assist in the delivery of an ETSI Guide that identifies approaches to the effective delivery of cultural variants of services that meet the needs of individual users. The ETSI Guide will:

· recommend existing standards and guidelines (especially from ETSI and CEN) that should be adopted;

· propose the need for updates to existing standards and guidelines;

· identify the need for the development of new standards and guidelines;

· build upon previous eEurope funded work undertaken within ETSI (including UCI, user profiles and guidelines for generic user interface elements for mobile terminals and services).

The results of the work will be disseminated to the international community involved in service development and delivery and in software localization to ensure the best possible delivery of recommendations to the European and global service design, localization and delivery community.

4
Work plan

4.1 Detailed task description 

The technical content will be developed though consultation, visits to appropriate organizations and desk based research of the relevant literature. Work will include the following eight tasks:

Task 1: Establish STF project 
Recruit and establish STF project team: technical experts will be recruited to participate in the STF and the allocation of resources and tasks will be agreed. 

Task 2: Start-up activities

The technical work of the project will be initiated with the first meeting of the STF along with the development and agreement of a plan to provide the delivery required from this STF by its terms of reference.

Task 3: Establish and maintain technical liaisons (continuous)

There are many groups at a national and international level interested in developing, localizing and deploying public and e-Government applications. Relevant groups will be identified individually and through industry associations such as the Localization Industry Standards Association (LISA). Other standards groups will be amongst the relevant groups. Technical liaisons will be established to identify the issues, relevant to these groups, which need to be taken into account in the work.
Task 4: Stakeholder consultation activities (continuous)

Technical experts and user representation groups with an interest in this area will have several opportunities to identify the key issues, contribute towards identifying where consensus building is necessary, and influence the issues addressed by the STF.

Task 5: Identify and examine current initiatives in and outside Europe (continuous)

Localization and service personalization initiatives are being established both within the present and future member states of the European Union and in other regions of the world. A major task will consist of identifying initiatives involved in or relevant to cultural localization, within and outside Europe. There will be a need to identify the issues relevant to harmonisation through ETSI that they cover and the contribution that they may make towards that harmonisation.
Task 6: Issues and recommendations for multicultural service delivery (continuous)

The ETSI Guide that is to be developed will give guidance on at least the following issues:


· existing standards and guidelines (especially from ETSI and CEN) that should be adopted;
· methods to acquire information about a person's cultural preferences for storage in a user profile or on a smart card (with minimum effort required by the user);
· ways of presenting concepts about a person's linguistic abilities in wording comprehensible to ordinary people from different cultures;
· methods by which the cultural preference/ability information coded in a person's user profile / smart card can be accessed to enable the service provider to deliver the service in a form most suited to the user's stated preferences and abilities.

The guide will contain a recommendation on the way that the information is stored in a user profile / smart card and the format described in CEN Workshop Agreement CWA 14590 "Description of Language Capabilities" will be examined as a prime candidate (although ISO/IEC JTC1 SC36 WG3 have noted some limitations of the approach taken in this document).

The work will address issues as they arise from consultations with other bodies and as a result of desk study activities.

Task 7: Result dissemination (continuous)

Results will be disseminated to relevant international communities involved and interested in the scope of the work. The aim will be to ensure the best possible delivery of recommendations to European and global fora and standards bodies. A secondary aim will be to highlight to important industry bodies the opportunities that this initiative may create for increased activity in their area (e.g. increased business for the software localization industry), indicating that they will be able to access a pre-existing solution rather than having to initiate work to solve the problems themselves.
Task 8: Conclusions, recommendations & Final Report

Conclusions will be made on the basis of the results of the technical studies, consultations, liaisons and result dissemination activities carried out within the previous tasks. These will be used as the basis for recommendations to ETSI and to other standards bodies on the actions that need to be taken to ensure that all of the required standards and guidelines are in place. The work delivered from the STF will be developed and presented to TC HF for approval to be submitted for ETSI membership Vote and consequent publication as an ETSI Guide on adoption. In addition, the outcome of the complete work programme will be reported to the European Commission before the final conclusion of the work.
4.2 Workflow, milestones and deliverables

It is assumed that the project will be starting in February 2005 (the Specific Agreement was signed in December) and will end after document publication in December 2006 (duration of 22 months). To allow for progress approval by ETSI's TC-HF committee, dates that correspond to probable TC-HF meetings have been chosen for major milestones. This has resulted in the following approximate dates (although still provisional):

The STF will produce the following deliverable: DEG/HF-00054 User-oriented handling of language issues in broadband multimedia communications: handling of language issues in broadband multimedia communications

The contractual milestones and the duration of the project tasks are shown below:
1.
Start of the work
February 2005
2.
Table of Contents & Scope of the ETSI Guide
June 2005

3.
Initial Draft ETSI Guide
October 2005 

4.
Interim report to EC/EFTA
November 2005

5.
Stable Draft ETSI Guide
January 2006
6.
Final Draft ETSI Guide
September 2006

7.
HF Approval of ETSI Guide
October 2006
8.
ETSI Membership Vote
November 2006
9.
Publication of ETSI Guide
December 2006

10.
Final report to EC/EFTA
December 2006

Task 1: Establish STF team 
(January –February 2005)
Task 2: Start-up activities 
(February – March 2005)

Task 3: Establish and maintain technical liaisons (continuous) 
(March 2005 - October 2006)

Task 4: Stakeholder consultation activities (continuous)
(May 2005 – October 2006)
Task 5: Identify and examine current initiatives in and outside Europe (continuous)

(February 2005 - October 2006)

Task 6: Issues and recommendations for multicultural service delivery (continuous)

(February 2005 - October 2006)

Task 7: Result dissemination (continuous)
(October 2005 – October 2006)
Task 8: Conclusions and recommendations & Final Report
(June 2006 - December 2006)
The deliverables to the EC/EFTA are provided in the form of an Interim and Final Report. The Interim Report will be provided by the end of November 2005 and will report on the activity performed by the STF under the tasks outlined in this proposal. Details of the actions undertaken up to that stage of the work will be described and a copy of the latest draft of the available ETSI EG at that time will be provided with the report.

The Final Report will be provided by the end of December 2006 and will provide an overview of the work performed for the project with an emphasis on the period since the Interim Report. The Final Report will also include details of the final resource usage in relation to that provided by the financing plan plus the publication version of the ETSI EG for information. Information will also be provided related to the Performance Indicators described in this proposals and an analysis of the benchmarks.
4.3 Total Resources required

The total cost of the proposed action is 220 800 EUR.
The total resource requested from the EC/FTA for this action is 137 000 EUR (62%), split as 195 working days (117 000 EUR) and 20 000 EUR for travels and stakeholder consultation. 

A minimum of 125 working days will be carried out in ETSI (Sophia Antipolis) with a cost of 25 000 EUR will provide a partner’s contribution to the eligible costs (and 11% of the total action costs). These days will be spent in collaborative work sessions at the ETSI offices at Sophia Antipolis in order to effectively progress this project. This will be for working sessions, consultations, meetings, etc., and access to people and services at ETSI. 
4.4
Travel Plan

The total estimated travel budget is 20 000 EUR, split as follows:

· Reporting: STF Leader covers five TC HF Plenary meetings (5,000 EUR) 

· Input collection, liaison activities and result dissemination, including specified missions to meetings of the CEN Culture Diversity Steering Group (CDSG), ISO/IEC JTC1/SC32/WG1 "Open edi" (or "e-business") and JTC1/SC32/WG2 "Metadata", ISO/IEC JTC1 SC36 WG3 "Information Technology for Learning, Education, and Training: Participant Information", ETSI User Group, at least one LISA Forum meeting, and the Human Factors in Telecommunications Symposium (HFT 05), Malaysia, November 2005 (8 mission travels, 9,000 EUR).
· Interviews with individual specialists and relevant companies (particular members of the Localization Industry Standards Association (LISA)) (approximately 6 interviews 6,000 EUR).

4.5
Other costs (in-kind contribution)

In addition to resources given above, it will be necessary for ETSI members to make people available for input collection and consultations in this area. It will also be necessary for ETSI members to review the documentation produced and provide expert guidance.

ETSI TC HF will be the Steering Group for this work. The ETSI User Group will also be closely consulted. These will be requested to provide guidance, comments and feedback at least five times. It is anticipated that a total of 75 man-days (45 000 EUR) of in-kind contributions will be provided through participation at meetings and necessary preparation and review.

An Advisory Group, consisting of relevant technical, localization, human factors and other experts will be needed to guide the technical work of the STF. Consultations with this group as individuals or in groups will take place throughout the duration of the work. Further in-kind voluntary contributions are anticipated from user groups and organizations, such as LISA member organisations, CEN and ISO groups working on cultural diversity issues. The anticipated in-kind contributions from the involvement of members of the Advisory Group and from the above consultations is estimated as 23 man-days (13 800 EUR), provided through participation at meetings and necessary preparations and review.
The total voluntary contributions specified above, provided by individuals and organizations directly participating in and/or contributing to this STF work is 58 800 EUR (27%).

4.6
Related activity in other bodies and other interested ETSI TBs

The STF will closely coordinate with the eEurope funded User Profile Management STF (STF265).

Liaisons within ETSI and its partners will be initiated with the ETSI User Group and where required, with ETSI TISPAN, and 3GPP. 

External liaisons will be established with groups that are addressing cultural diversity in ICT. These include:

· CEN Culture Diversity Steering Group (CDSG);

· ISO/IEC JTC1/SC32/WG1 "Open edi" (or "e-business");

· ISO/IEC JTC1/SC32/WG2 "Metadata";

· ISO/IEC JTC1 SC36 WG3 "Information Technology for Learning, Education, and Training: Participant Information";

· CEN TC224 (Machine-readable cards, related device interfaces and operations);

· W3C.
5
Relation to other work

There is extensive work on-going and recently completed European and international work in related areas. Some are listed below:

· The eContent Mobiguiding and M-Guide projects both describe scenarios for providing multicultural eLeisure services. However, the means to provide the correct language variant to the correct person is unclear. This initiative's proposals would enable the provision of enhanced versions of these and other services that automatically provided a culturally appropriate service to each user.

· The 5th Framework MUMIS project which was developing basic technology for automatic indexing of multimedia programme material and addressed a number of topics of relevance to this project;
· The "Speaker-Language Identification and Speech Translation" theme of the report " Multilingual Information Management: Current Levels and Future Abilities" that was commissioned by the US National Science Foundation and also delivered to the European Commission’s Language Engineering Office and the US Defence Advanced Research Projects Agency in April 1999;

· ETSI work on a Universal Communications Identifier (UCI);

· Work on User Profiles being carried out by the eEurope funded Specialist Task Force on "User Profile Management" (STF265);

· Work on encoding of language information on Smartcards (various smartcard initiatives in Europe including the output of the eEurope Smart Card (eESC) initiative and EN 1332 "Identification card systems — Man-machine interface" and CWA 13987 "Smart Card Systems: Interoperable Citizen Services: User Related Information").

6
Base and reference documents

There are a large number of relevant documents and publications to take into consideration.

Below, a non-exhaustive subset is provided:
· EN 1332 "Identification card systems — Man-machine interface";

· CEN Workshop Agreement CWA 13987 "Smart Card Systems: Interoperable Citizen Services: User Related Information";

· CEN Workshop Agreement CWA 14590 "Description of Language Capabilities";

· Several output documents from the eEurope Smart Card (eESC) initiative;

· IETF RFC 3066 " Tags for the Identification of Languages";

· ETSI EG 202 067: "Universal Communications Identifier (UCI); System framework";

· ETSI EG 202 249: "Universal Communications Identifier (UCI); Guidelines on the usability of UCI based systems".
7
Expertise required

The work will be most effectively delivered with a team of 3 to 4 people. 

The people chosen will, between them need to have knowledge and experience about a wide range of topics relevant to the work content. These topics include, but are not limited to:

· An understanding of the commercial and operational factors in the delivery of multilingual services;

· An understanding of the processes involved in internationalising and localising centralised remotely accessed services. Practical experience of localizing products and precise knowledge of the detailed operational aspects of localization (e.g. knowledge of the detailed characteristics of languages and alphabets) is not essential;

· An understanding of how information on user requirements and abilities can be captured, stored and managed in user profiles and/or on smart cards;

· An understanding of ways of tailoring services to users' needs on the basis of user characteristics stored in user profiles and/or on smart cards (experience of the ETSI Universal Communications Identifier (UCI) and/or the eEurope Smart Card Infrastructure and Services is particularly valuable);

· An understanding of a range of cross-cultural issues from either an academic or a practical perspective;

· An understanding of voice services with automatic speech recognition (ASR) from either an academic or a practical perspective;

· An understanding of the capabilities and limitations of automated language translation from either an academic or a practical perspective;

· Experience of ETSI document creation and STF operational procedures. 

8
Performance indicators

As required, by the contract, ETSI will provide information that will act as performance indicators against this activity in the following cases:

Effectiveness:

Details of the number of participants in the activities at all levels, including the stakeholder meetings, interviews, the Reference and Advisory Groups commenting on drafts throughout the lifetime of the development of the ETSI Guide. Details will also be provided on the number of meetings held related to this work and the number of participants, the number of presentations made about the activity (plus an evaluation of the feedback received) and details on the production schedule in relation to that set down for the work over the duration of the contract.
Proposed benchmarks

· 4 draft versions of the EG announced and promoted through email and the publicly available web page of the STF;

· 80% of the tasks and other milestone-related schedule on time (less than 5 days after the planned dates).
Stakeholder engagement:

An analysis will be given of the balance of the stakeholder representation in the activity and the number of liaison activities performed (especially at the international level). The degree to which working relationships between the standards groups of different standards organisations can be established (particularly between CEN and ETSI standards groups and between these and ISO/IEC groups) will be a sign of the effectiveness in achieving the aims of this work.

Proposed benchmarks

· 15 experts involved in Reference and Advisory Group activities during the lifetime of the STF, actively contributing to the work through various available channels;

· 10 meetings attended for requirements and input collection from various sources;

Dissemination of results:

Information will be provided that records the number of actions performed to disseminate the output and efforts to further raise the awareness of the activity. This will include information on the hits made on the relevant web pages and downloads of drafts for comment. Information on the efforts to downstream this work prior to publication will be provided.
Proposed benchmarks

· 10 presentations made at standards bodies, user groups, conferences, workshops and symposia;

· 2 press releases and/or articles (submitted to international conferences) on the work, the achievement of important results and milestones.
Impact:

Efforts will be made to provide information on the satisfaction of the stakeholders with the work activity. This also includes elements mentioned above in relation to comments received as the action will be closed shortly after final publication of the ETSI Guide and download of the published version will not be truly measurable.
Proposed benchmarks

· Expression of support from at least three significant industry players that the approaches described in the finalised EG form an appropriate basis to facilitate the addressing of multicultural issues in the development and deployment of ICT systems for use in Europe.
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ANNEX B1 – Organization proposing the candidature

Candidature for Specialist Task Force PF4 (ETSI/HF) on Mulicultural (C.L.2372)

Please return to alberto.berrini@etsi.org, together with the CV of the candidate, before

31 January 2005
Candidatures must be proposed by ETSI Members (including Observers and Associate Members) or formally supported by ETSI Members.  If the candidate is selected, the contract will be made with the Organization proposing the candidature, as indicated in this Annex.  Contracts can be made only with registered Organizations and Companies, not with individuals.

Please replace the explanatory text with the actual information.

Organization proposing the candidature: 

ETSI Member: yes 
registered membership name - Click here to see the list of ETSI Members
ETSI Member: no
Company Name (and please complete Annex B2)

Person proposing the candidature: 
Role:

e-mail: (mandatory)

The person in the Organization who is responsible to authorize the secondment of the candidate to ETSI if he/she is selected.

Candidate: Title, First name, Last name
e-mail: (mandatory)

Nationality / Passport: (information required for work permit procedure)

Expected availability for the duration of this project (see ToR):
Indicate the availability of the candidate with respect to the requirements in the ToR, e.g. number of days/months that can be offered, percentage of time, availability to work in sessions, over continuous periods or both, unavailability periods.

Specific experience in relation with this project: 

Provide information to assess the qualification of the candidate with regard to the specific requirements of the project.  In addition to the CV, this element will play an essential role for the pre-selection of the candidates to invite to the Preparatory Meeting.

Experience in standardization areas related to this project: 

Indicate the candidate’s standardization experience in ETSI and/or other organizations and, in particular, if he/she is actively involved in the work of the reference TB for this STF, its WGs or other related bodies.

Motivation to participate in the project
Indicate the interest of your Organization to be involved in the STF work.

Remarks: 

Provide here any additional information to assess the qualification of the Candidate for this project or any special requirement of the Organization with respect to STF normal working methods.

ANNEX B2 – Nomination from ETSI Member
(required if the Organization proposing the candidature is not an ETSI Member)

Support of Candidature for Specialist Task Force PF4 (ETSI/HF) on Mulicultural (C.L.2372)

Please return to alberto.berrini@etsi.org, before 31 January 2005
Note: STF experts are seconded preferably by ETSI Member companies (including Observers and Associate Members).  Experts formally supported by Members may be recruited if a suitable candidate from a Member is not available.  ETSI will make the contract directly with the Organization seconding the expert, as in Annex B1.  The Member supporting the candidature takes the moral responsibility that the competence of the candidate is suitable for the success of the project.

Please replace the explanatory text with the actual information.

ETSI Member supporting the candidature: Click here to see the list of ETSI Members

 registered membership name - 
Person supporting this application*: 
Role:
e-mail: (mandatory)

* If not the Official contact, the ETSI Secretariat will inform the Official contact of the Member

Candidate: Title, First name, Last name

Reasons for supporting the candidature:
Indicate the motivation of the Member to contribute to this standardization area and provide elements of your assessment of the qualification of the candidate.

Activities performed by the Candidate in relation with the Member: 

Indicate the activities performed by the candidate or his/her Company in co-operation with or on behalf of the Member, the period of time and the nature of the relationship (employee, sub-contractor, partner, etc.).

Remarks:

Provide here any additional information.


