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Draft Minutes Preparatory Meeting STF303


STF 303 on Support of Features and Services for Global NGN
Participants
	Mr. Rainer Muench
	TISPAN Chairman
	r.muench@alcatel.de

	Mr. Ian Spiers
	TISPAN vice-Chairman
	ian.spiers@marconi.com

	Mr. Christian Julien
	ETSI Technical Officer
	christian.julien@etsi.org

	Mr. Alberto Berrini
	ETSI STF Manager
	alberto.berrini@etsi.org


Candidates:

	Ms. Tatiana Kovacikova
	Univ. of Zilina/ France Telec.
	tatiana.kovacikova@kis.fri.utc.sk

	Mr. Geoffrey Caryer
	Telecom. Magt.Consult/BT
	Geoff@caryer.co.uk

	Mr. Jim Price
	Old Mild Tel. Consult./ECCA
	jnprice@btinternet.com

	Mr. Gonzales Calabozo
	Telefonica
	josemgc@tid.es

	Mr. Lennart Damm
	OnePutt Solutions/
	lennartdamm@oneputtsolutions.com


Copy
	Mr. Pierre de Courcel
	CFO
	pierre.decourcel@etsi.org 

	STF support
	
	stfsupport@etsi.org 


1 Agenda:

The following agenda was approved:

1. Approval of the agenda

2. Introduction of participants

3. STF concepts
4. Final decision on the selection of the experts and of the STF Leader

5. Review of the STF Terms of Reference

6. Organization of Phases and Tasks
7. Steering Group, liaison with TB and other interested bodies
8. STF deliverables schedule
9. STF reporting and milestones schedule
10. Allocation of tasks

11. Work plan and contracts

12. Sessions plan
13. Travel plan

14. Support from the ETSI Secretariat

Document exchange areas, access rights, docbox, ETSI Portal, STF presentation pages
Administrative requirements: travel authorization, time-log, reports
Establishment of the Letter of Engagement, work permit, Social Security certificates
Practical information to settle in the area of Sophia Antipolis
Reimbursement travel cost for Preparatory Meeting

15. Any other business
2 Introduction

The TB Chairman, Mr Rainer Münch chaired the meeting.  The meeting was opened at 09:10 and lasted until 12:30.  The agenda was approved.  The participants made a short “round the table” presentation.

3 STF concept

The ETSI concept is that STF experts normally work together in Sophia Antipolis.  The STF must work according to the ToR approved by the Board.  The draft deliverables produced by the STF will be submitted for approval by the reference TB.  The work within the STF is organized by the STF leader, in co-ordination with the reference TB for technical guidance and the ETSI Secretariat for the management of resources.  More details on the STF working methods can be found on the ETSI Portal: http://portal.etsi.org/stfs/process/home.asp 
4 STF funding

This STF is funded from the ETSI budget.  The total resources are 108 000 EUR, corresponding to 180 working days.  There is no budget allocation for travels.
5 Review of Terms of Reference

The purpose of this STF is to support the TISPAN WG activity according to their requirements and under the supervision of the TISPAN management.  The work, originally foreseen to identify requirements will be focussed to process solutions, e.g. in the form of Change Requests (CRs) as for the implementation of the new services.
6 Interview of candidates, selection of experts and STF leader

The experts have been interviewed individually.  A selection panel was formed with Rainer Münch, Ian Spiers, Christian Julien and Alberto Berrini.  

All candidates have been found well qualified but the STF resources do not allow hiring more than three experts.  One criterion that has been applied for the selection is to ensure the widest possible coverage of support to the different TISPAN WG activities.  After thorough discussion, the selection panel unanimously agreed to appoint the following experts: 

· Mrs. Tatiana Kovacikova, STF Leader

· Mr. José Gonzales Calabozo

· Mr. Jim Price

It has been decided not to hire Mr. Lennart Damm, mainly because the support of WG7 on Security is already covered by STF292, in which Mr. Damm is expert.
Mr. Geoffrey Caryer is engaged in an MTS STF on IPv6 and is foreseen for the new STF that will be proposed by TISPAN under the second allocation of the ETSI budget.
7 Sessions plan

The initial work plan is in the attached EXCEL sheet.  This initial sessions plan will be transferred by the ETSI Secretariat into the Time Allocation Management WEB application (TAM) and will constitute the reference plan for the STF working sessions.  Changes will be agreed between the experts, the TISPAN management, the Leader and the STF Manager, before being recorded in TAM.

According to the initial plan, the STF will start on.   The STF will hold their first session in ETSI from 6 March 2006 and will conclude after TISPAN#12-bis in December 2006.  The induction meeting to introduce the experts to the ETSI environment will be organized during this session.

The STF will meet in ETSI during the TISPAN plenary and WG meetings for the whole week.  It has been agreed that, for each of this meeting, one day will be provided on a voluntary basis.
8 Contracts

The Letters of Engagement (LoEs) will be established as follows:


Total
Volunt.
From
To


Days
Days
· Mrs. Tatiana Kovacicova
39
5
06 Mar 06 
22 Dec 06
· Mr. Gonzales Calabozo
35
5
06 Mar 06 
22 Dec 06
· Mr. Jim Price
34
5
06 Mar 06 
22 Dec 06
Total allocated
108
15
Contingency
72

Total budget
180
9 STF reporting and milestones schedule

The following milestones will be included in the experts’ LoE:

· Milestone A: Progress Report #1, identifying the area as agreed with the TB and WGs that will be covered and a detailed Work Plan and time line, approved by TISPAN#10-bis (3-7 April) and by the ETSI Director-General.
· Milestone B: Progress Report #2 and initial results for the major items identified in milestone A, approved by TISPAN#11(12-16 June) and by the ETSI Director-General.

· Milestone C:  Progress Report #3 major work completed and report of the outstand items that need to be covered for the next release of NGN, approved by TISPAN#11-bis (11-15 September) and by the ETSI Director-General.

· Milestone D: Final Report with complete identification of the work packages and CR produced, approved by TISPAN#12-bis (11-15 December) and by the ETSI Director-General.
The STF leader will send the Reports to STFLINK and upload a copy in the TISPAN “docbox” area one week before the meeting.
The STF Manager will review the Progress Reports (on behalf of the ETSI Director-General), in parallel of the TB approval process.  This review may take a maximum of two weeks.  The milestone is achieved when the report is approved by the TB and the STF Manager, triggering the payment of invoices for the work done to achieve this milestone.

The ETSI template for the Progress Report, the Interim Report and the Final Report can be found on the ETSI Portal.
10 Support from the ETSI Secretariat

STF folder on “docbox”
A folder has been created on the ETSI Server (docbox) to exchange documents, at the following address: http://portal.etsi.org/docbox/STF/STF303_TISPAN_NGN_Standards_update   .  This folder contains a “Public” area, accessible to all ETSI-on-Line users and a “STFworkarea”, with access restricted to the STF experts, the Technical Officer the AT Chairman, the STF Manager and his Assistant).  These people can include additional users, as required, using the ETSI Access Rights Management (ARM) application: http://webapp.etsi.org/ARM/ .

STF folders in the internal ETSI NW (H and P drives)

The STF will also have two folders in the internal ETSI network, a “Private” area (called H:\STF303) and a “Public area (called P:\STF303).  The write access to these areas is restricted to the STF experts only.  The “P” area is accessible “read only” to all users in the internal ETSI network.  The “P” area is used by to share documents with other STFs.

STF presentation page on the ETSI Portal 

A presentation page for the STF will be created on the ETSI Portal.  This page can be used as a “hook” to advertise the STF results and share documents for discussion inside and outside ETSI.  The page is accessible from the STF information boxes on the Portal however, its URL can be referred from other WEB pages.   Ms. Fabienne Chastanet (fabienne.chastanet@etsi.org) will create an initial page for the STF and can provide help to improve and publish this page, based upon the information provided by the Leader and the TB.  Support can also be provided for the including organization of events, design of leaflets and WEB pages.  An example is: http://portal.etsi.org/STFs/ESI/STF263.asp 
STFLINK

If you do not know the person who deals with a particular topic, you can address your requests regarding STFs to “STFLINK” (STFLINK@etsi.org, tel. +33 4 9294 4950).  They will dispatch take your requests to the relevant services.

11 Attachments:

The following documents are integral part of these minutes:

ToR STF303, revised during the Preparatory Meeting (attached to e-mail)

Sessions Plan (attached to e-mail)

Annex A: Reference information on STF process (useful addresses)

Annex A:  Reference Information on STF process (useful addresses)
The reference information and contact persons concerning the STF management process and requirements can be found at the following addresses:

	ETSI WEB site
	http://www.etsi.org/

	ETSI Portal
	http://portal.etsi.org/

	STF reference Information
	http://portal.etsi.org/Portal_STF/FullSearch.asp?Param

	STF management process
	http://portal.etsi.org/stfs/process/home.asp

	STF working conditions
	http://portal.etsi.org/stfs/process/item6_STFwork/item6_A_STFWork.asp

	STF “contractual” conditions
	http://portal.etsi.org/stfs/process/item5_Contr&Invoice/item5_A_LoEconditions.asp

	STF Travel application
	http://webapp.etsi.org/travel/

	Time Allocation Management (TAM)
	http://webapp.etsi.org/STF_TAM/

	STFLINK (STF support)
	mailto:STFLINK@etsi.org 
tel: +33 4 9294 4950

	EditHelp 
(standards drafting support)
	http://portal.etsi.org/edithelp/home.asp
http://portal.etsi.org/edithelp/ETSI_Packs/Deliverables_pack/index.asp
mailto:edithelp@etsi.org

	HelpDesk 
(IT support)
	http://portal.etsi.org/helpdesk/home.asp
tel: +33 4 9294 4900

	Protocol and Testing Competence Centre (PTCC)
	http://www.etsi.org/technicalfocus/home.htm

	Mr. Alberto Berrini 

(STF Manager)
	mailto:alberto.berrini@etsi.org
tel: +33 4 9294 4264

	Mrs. Pascale Georges 

(LoE)
	mailto:pascale.georges@etsi.org
tel: +33 4 9294 4348

	Ms. Fabienne Chastanet 

(WEB pages, reports, planning)
	mailto:fabienne.chastanet@etsi.org 

tel: +33 4 9294 4345

	Ms. Marithé Carlier 

(Invoicing and travel)
	mailto:marithe.carlier@etsi.org 

tel: +33 4 9294 4325

	Mrs. Christine Voulgre 

(Work Permit)
	mailto:christine.voulgre@etsi.org 

tel: +33 4 9294 4269


