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Terms of Reference for Specialist Task Force STF 303 (PR)
(TISPAN / NGN) on 
”Support of Features and Services for Global NGN”
1. Reasons for proposing the Specialist Task Force (STF)

TISPAN is the ETSI core competence centre for fixed networks and for migration from switched circuit networks to packet-based networks with an architecture that can serve in both. 

Several NGN Releases is foreseen. The definition of Release 2 will be progressed during 2006 and will build over Release 1, by adding a number of new features and service capabilities (particularly for corporate networks and to enable content delivery).
Following on the work of TISPAN_NGN Release 1, additional basic service and feature building block will need to be created; these include but not limited to:

· End-to-End resource and QoS control;
· Nomadicity/user-controlled roaming;
· Enhanced Presence Management and Location information;

· Content delivery (e.g. Video-on-demand, video streaming, TV channel distribution);

Support for this work is essential to ensure that NGN feature identified by the marketing and business plans are available in a timely manner.
2. Overview of the proposal

2.1. Purpose of the work

The aim of this work is to assist and support the production of the relevant documentation in conjunction with the technical working groups. The Technical Body Management and its relevant Working Groups will provide direction to the STF to ensure that the work carried out in in line with the ongoing activities as identified in the WI and project plan. 

The design and support activities are across all TISPAN working groups. The broad areas of expertise required are:

· The continuing analysis of the current work and strategic direction of relevant Forum and global standards bodies (3GPP, ITU-T, IETF …) in relation to services and network requirements to support ETSI TISPAN as the leading SDO for NGN. (Services and requirements from East Asian and Pacific Rim organisations continue being of interest).
· Process and document any features additions or changes that may need to be incorporated into the NGN Release 2 scope
· Process and document any additions to the functional requirements
· Process and document any numbering, QoS, security and Management related issues.

2.2. Outcome of the STF

The STF will produce regular reports to the TB highlighting the current work being undertaken, new documents and (or) potential change requests to existing specifications, and a detailed final report (full details are the scope of this report will be determined by the TB and the STF manager) 
3. Detailed description:

3.1. Subject title:

Support of Release 2 Features and Services for Global NGN

3.2. Reference Technical Body

TISPAN
3.3. Steering Group

A Steering Group will be set-up within TISPAN for the proposed STF and a dedicated email list will be used for communication on the work of the STF.

Organisation of the steering group: Chairperson: TISPAN STF Coordinator, Members: TISPAN Chairman, relevant TISPAN WG Chairs/Project Leaders, related Work Items Rapporteurs, the STF experts Team members, Work Items supporting Members Experts and ETSI secretariat representatives as required.
3.4. Target date for the start of work

Preparatory Meeting February-March 2006, (during TISPAN#10, 30 January-10 February 2006)

Starting effectively in 1Q2006, to be defined during the Preparatory Meeting.  Closing December 2006.
3.5. Duration and target date for the conclusion of the work (TB approval): 

Duration: 9 months.
Final draft Deliverables (Technical Reports) should be ready by 15 November, for review and approval by TISPAN. Deliverables shall be TB approved and ready for publication by 22 December 2006.
3.6. Resources required

ETSI FWP contribution: 108 000 EUR, corresponding to 180 man-days worked at the ETSI HQ. No extra costs expected under the ETSI budget.

Three experts in Wireline and Wireless technologies, familiar with TISPAN NGN Release 1 features and with 3GPP IMS related features. 

It is expected that ETSI members will contribute approx 80 man-days, through the STF steering Group, TB activities and through day to day management of the STF.

3.7. Related activity in other bodies and co-ordination of schedules

The work will be based on documents from ETSI (including the work in other TB’s (AT,MTS and the work form the previous TIPHON project, to the extend they may be relevant) and other Organizations, including 3GPP (SA), the ITU-T (SGs 11, 13 and 16) and other relevant SDOs.
3.8. Relation with other activities and why the work is urgently needed:

There is a need to ensure that the drive for NGN Release two and beyond is continued.

TISPAN_NGN will start its Release 2 specification work in the 1Q2006. It is necessary to provide resources to support the work in the TB.
3.9. Base documents and their availability

To be more precisely identified by the STF management team. They include NGN Release 1 and 3GPP IMS specifications, and ongoing work.
3.10. Expected output schedule and milestones

The STF will produce, in the form of Technical Reports, documentation (including potential Change requests proposals) for the relevant Work items.
Given a start time of April 2006, the completed report including recommendation for changes to TISPAN_NGN specifications is November 2006.

There will be monthly reports into the STF steering groups to allow decisions and guidance to the ongoing work both in the STF and the TB. 

The draft report should be submitted to TISPAN#12 meeting (9-21 October 2006). A limited amount of effort should be left to accommodate changes identified at the October TISPAN meeting. It is not expected that major changes will be required as the STF will fully cooperate with the active members of the TB as part of the member voluntary contribution to the work.

· Milestone A: Progress Report #1, identifying the area as agreed with the TB and WGs that will be covered and a detailed Work Plan and time line. TISPAN#10-bis April meeting.
· Milestone B: Progress Report #2 and initial results for the major items identified in milestone A. TISPAN#11June meeting.
· Milestone C:  Progress Report #3 major work completed and report of the outstand items that need to be covered for the next release of NGN. TISPAN#11-bis September meeting.
· Milestone D: Final Report with complete identification of the work packages and CR produced. TISPAN#12-bis December meeting.
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