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1 Introduction

The ESI Chairman, Mr. Genghini chaired the meeting.  The meeting was opened at 14:30 and lasted until 17:30.  The agenda was approved.  The participants made a short “round the table” presentation.

2 STF concept

The ETSI concept is that STF experts normally work together in Sophia Antipolis.  The STF must work according to the ToR approved by the Board.  The draft deliverables produced by the STF will be submitted for approval by the reference TB.  The work within the STF is organized by the STF leader, in co-ordination with the reference TB for technical guidance and the ETSI Secretariat for the management of resources.  More details on the STF working methods can be found on the ETSI Portal: http://portal.etsi.org/stfs/process/home.asp 

3 STF resources

The STF is funded by ETSI budget.  The total resources are 85 000 EUR: split as follows:

· Manpower: 78 000 EUR, corresponding to 130 working days
· Travels: 7 000 EUR.

4 STF deliverables and time scale

The STF will produce the following deliverables, for TB approval:

· DTR/ESI-00046: Technical Report on best practices for handling signatures and signed data relevant for accounting

· DTS/ESI-00047: Technical Specification on policies of TSPs signing and/or storing data relevant for accounting

The deliverables must be finalized for approval by the first ESI plenary meeting of 2007.

5 Review of Terms of Reference

The main purpose of this STF is to collect information about regulation, policy, best practice used in different countries concerning accounting documents and to produce a Technical Report and a first version of a Technical Specification, based upon the information collected.  

The objective of this STF is to identify requirements on data, e.g. format, data to be transferred, security requirements, time stamp, etc.

It is expected that there will be a second STF, in 2007 to complete the work, ending with a revised TS.

6 Selection of experts and STF leader

The knowledge of the national regulatory and technical environment from as many different countries as possible should be represented.  Each expert may cover the case of her/his own country or of countries in the same area:

· Franco Ruggieri
Italy

· Sylvie Camus
France

· J. Carlos Cruellas
Spain

· Nick Pope
UK

Nick Pope is appointed STF Leader

Mr. Bernhard Weiss had also been selected, to cover the area of Germany, Austria and Switzerland, however, after the meeting, his Company has inform you that he cannot be available for the STF as expected, due to a short term reschedule in a Project, for which Mr. Weiss is required during the next months.  Another expert with knowledge of the Germanic area needs to be recruited.

When considering the amount of work to be done, funding is not covering the whole activity.  Experts have recognized that part of the work necessary to complete the deliverable must be done on a voluntary basis.  Moreover, the participation to the STF must be complemented with the participation of the expert and/or of her/his Company to the TB ESI plenary meetings and normal voluntary activity.

7 Allocation of tasks and resources

The STF activity will be organized in three phases:

Phase 1: information collection by the five experts concerning the situation in their own country(-ies).

The STF Leader will ensure that the information is collected with a coherent format and content structure, which can be consolidated in the Technical Report.  In particular, a common set of information to be gathered, report structure and presentation must be agreed.

The resources allocated for the information collection is 45 working days: 10 days for each expert, and 15 days for the STF Leader, for the additional co-ordination task.  10 days are kept aside for an additional expert, to be recruited to cover the German area.

Phase 1 must be concluded on time to present the first draft of the country specific inputs to the TR to ESI#14 (28-29 June).  The level of development of the TR must be such that ESI can assess the proposed content and make comments so that the STF experts have all the elements to complete Phase 2, i.e. to prepare the final draft TR and a preliminary draft TS for the ESI#15 meeting (7-8 November).

Phase 2: prepare the full draft TR providing a synthesis from the best practices from the countries considered and a preliminary draft TS for the ESI#15 meeting (7-8 November).

The outcome of this phase is to submit to ESI#15 the full draft of the TR and the preliminary draft TS for comments, so that they can be finalized for approval by ESI#16, in February/March 2007.  

The resources allocation and the leadership for this phase will be decided during ESI#14.  

The participation of single experts to this phase of the STF work will also be re-assessed on the basis of the actual quality and relevance of the contribution to Phase 1 and the actual availability to contribute to the STF and ESI work.

Phase 3: Final drafts of TR and TS for ESI#16 approval (February / March 2007).

STF work must be concluded in ESI#16 (February/March 2007), with both TR and TS approved for publication.

8 Expert contracts (LoEs)

Initial LoEs will be made for Phase 1, from 3 April, until 30 June, with 10 working days for each expert (Franco Ruggieri, Sylvie Camus, J. Carlos Cruellas) and 15 working days for the STF Leader, Nick Pope.

The LoE will include a milestone, to be achieved by each expert at the end of the period, to collect information about regulation, policy, best practice used in their own country(-ies), to be included in a Technical Report, according to the requirement defined by the STF Leader.

The quality of the contribution will be assessed by ESI and the ETSI Secretariat for each expert, before authorizing payment for the working time declared.

9 Accounting for STF expenditure

· Time sheets are recorded by the experts and validated by the STF Leader using the ETSI Time Allocation Management (TAM) WEB application.  Time declaration for the work performed during a month must be recorded by the experts before the 7th of the following month.  The STF Leader should review and validate the time declarations between the 8th and the 14th.

· Travels are authorized by ETSI with a Travel Order, to be agreed in advance between the STF Leader and the STF Manager.  (using Travel Management WEB application).  Travel budget is to attend TB meetings and for liaison with other interested Bodies and stakeholders.  

10 Support from the ETSI Secretariat

STF folder on “docbox”

A folder will be created on the ETSI Server (docbox) to exchange documents, at the following address: http://portal.etsi.org/docbox/STF/STF305_ESI_SignOnDigitalAccount_SODA .  This folder contains a “Public” area, accessible to all ETSI-on-Line users and a “STFworkarea”, with access restricted to the STF experts, the Technical Officer the ESI Chairman, the STF Manager and his Assistant).  These people can include additional users, as required, using the ETSI Access Rights Management (ARM) application: http://webapp.etsi.org/ARM/ .

STF presentation page on the ETSI Portal 

A presentation page for the STF will be created on the ETSI Portal.  This page can be used as a “hook” to advertise the STF results and share documents for discussion inside and outside ETSI.  The page is accessible from the STF information boxes on the Portal however, its URL can be referred from other WEB pages.   Ms. Fabienne Chastanet (fabienne.chastanet@etsi.org) will create an initial page for the STF and can provide help to improve and publish this page, based upon the information provided by the Leader and the TB.  Support can also be provided for the including organization of events, design of leaflets and WEB pages.  An example is: http://portal.etsi.org/STFs/ESI/STF263.asp 

STFLINK

If you do not know the person who deals with a particular topic, you can address your requests regarding STFs to “STFLINK” (STFLINK@etsi.org, tel. +33 4 9294 4950).  They will dispatch take your requests to the relevant services.

11 Attachments:

ToR STF305, revised during the Preparatory Meeting (attached to e-mail)

Annex A: Reference information on STF process (useful addresses)

Annex A:  Reference Information on STF process (useful addresses)

The reference information and contact persons concerning the STF management process and requirements can be found at the following addresses:

	ETSI WEB site
	http://www.etsi.org/

	ETSI Portal
	http://portal.etsi.org/

	STF reference Information
	http://portal.etsi.org/Portal_STF/FullSearch.asp?Param

	STF management process
	http://portal.etsi.org/stfs/process/home.asp

	STF working conditions
	http://portal.etsi.org/stfs/process/item6_STFwork/item6_A_STFWork.asp

	STF “contractual” conditions
	http://portal.etsi.org/stfs/process/item5_Contr&Invoice/item5_A_LoEconditions.asp

	STF Travel application
	http://webapp.etsi.org/travel/

	Time Allocation Management (TAM)
	http://webapp.etsi.org/STF_TAM/

	STFLINK (STF support)
	mailto:STFLINK@etsi.org 

tel: +33 4 9294 4950

	EditHelp 
(standards drafting support)
	http://portal.etsi.org/edithelp/home.asp
http://portal.etsi.org/edithelp/ETSI_Packs/Deliverables_pack/index.asp
mailto:edithelp@etsi.org

	HelpDesk 
(IT support)
	http://portal.etsi.org/helpdesk/home.asp
tel: +33 4 9294 4900

	Protocol and Testing Competence Centre (PTCC)
	http://www.etsi.org/technicalfocus/home.htm

	Mr. Alberto Berrini 

(STF Manager)
	mailto:alberto.berrini@etsi.org
tel: +33 4 9294 4264

	Mrs. Pascale Georges 

(LoE)
	mailto:pascale.georges@etsi.org
tel: +33 4 9294 4348

	Ms. Fabienne Chastanet 

(WEB pages, reports, planning)
	mailto:fabienne.chastanet@etsi.org 

tel: +33 4 9294 4345

	Ms. Marithé Carlier 

(Invoicing and travel)
	mailto:marithe.carlier@etsi.org 

tel: +33 4 9294 4325

	Mrs. Christine Voulgre 

(Work Permit)
	mailto:christine.voulgre@etsi.org 

tel: +33 4 9294 4269


