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Draft Minutes Preparatory Meeting STF 329


STF 329 (QY) TISPAN WG7 on Development and Support for use of Common Criteria capabilities in the NGN
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	TISPAN Vice Chairman 
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	Mr. Scott Cadzow (part-time)
	CADZOW Comms
	scott@cadzow.com
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	Mr. Rainer Muench
	TISPAN Chairman
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1 Introduction

The TISPAN WG7 Chairperson, Mrs. Rossebo chaired the meeting.  The meeting was opened at 9/00 and lasted until 13:30.  The agenda was approved.  The participants made a short “round the table” presentation.

2 STF concept

The ETSI concept is that STF experts normally work together in Sophia Antipolis.  The STF must work according to the ToR approved by the Board.  The draft deliverables produced by the STF will be submitted for approval by the reference TB.  The work within the STF is organized by the STF leader, in co-ordination with the reference TB for technical guidance and the ETSI Secretariat for the management of resources.  More details on the STF working methods can be found on the ETSI Portal: http://portal.etsi.org/stfs/process/home.asp 
3 STF resources

The total resources are 100 000 EUR: 150 working days (90 000 EUR) and 10 000 EUR for travels, funded by ETSI FWP.  An initial allocation of 70 000 EUR has been agreed by the Board.  The allocation of the remaining 30 000 EUR will be discussed by the Board in June, taking into account the outcome of the first phase.
4 Review of Terms of Reference

The STF builds upon the outcome of STFs 268 and 292.  The new STF will build upon the methodology set-up by the two previous STFs for Change Control requirements.  The outcome of this experience will also be input in the OCG IOP ad-hoc group on the ETSI standards engineering.
The ToR have been confirmed, including the updated Work Items that are proposed for approval by TISPAN#12ter (12tTD325). 
5 STF deliverables
Work Item: DTR/TISPAN-07XXX Application of ISO-15408-2 requirements to ETSI standards – guide, method and application with examples, proposed for approval by TISPAN#12ter 12tTD325.
· Start of the work 
February 2007

· ToC and scope 
March 2007

· First stable draft for WG review
May 2007

· Draft for WG approval
June 2007

· WG approval
July 2007

· Draft for TB approval
June 2007

· TB approval
September 2007

· Publication
October 2007

The STF shall also contribute to the following deliverables and any others as directed by the steering group and WG7.

· DTS/TISPAN-07018-NGN (TS 187 006) 

· DTR/TISPAN-07020-Tech (TR ) 

· DTR/TISPAN-07021-NGN (TR 187 007) 

· DTR/TISPAN-07022-NGN (TR 187 008) 

· RTR/TISPAN-07023-NGN-R1 (TR 187 002) 

· RTS/TISPAN-07024-NGN-R1 (TS 187 003) 

6 Selection of candidates

The experts have been interviewed individually.  A selection panel was formed with Judith Rossebo, Ian Spiers and Alberto Berrini. 

All candidates have been found qualified and have been appointed for the STF.
Scott Cadzow will be the STF Leader.

7 Resources allocation
The total resources required for this STF correspond to 150 working days, until September 2007.  Initial contracts will be limited to the resources agreed by the Board in the first allocation (about 110 working days), until end-June.  The remaining resources will be allocated in June depending on the decision of Board#62 (13-14 June) on the 2nd allocation of the ETSI budget.

The resources will be allocated as follows:


Total
Initial

Expert
planned
allocation
Mr. Scott Cadzow
60
45
Ms. Siv Hilde Houmb
50
35
Mr. Steve Randall
20
15
Mr. Lennart Damm
20
15
Total
150
110

The LoEs for the initial allocation will be made from 19 February to 30 June.
Extensions to cover the second part of the STF plan, if funding is approved, should be released after Board#62 and before the initial LoEs expire.

8 Sessions plan

The expert will agree the session plan, using the attached EXCEL sheet.  This initial sessions plan will be transferred by the ETSI Secretariat into the Time Allocation Management WEB application (TAM) and will constitute the reference plan for the STF working sessions.  Changes must be agreed between the experts, the Leader and the STF Manager, before being recorded in TAM.

9 Steering Group
The Steering Group will initially consist of the following persons: 

· Mrs. Judith Rossebo
TISPAN WG7 Chairperson

· Mr. Ian Spiers
TISPAN vice-Chairman, STF co-ordinator

· Mr. Charles Brookson
OCG Security Chairman
· Mr. Alberto Berrini
STF Manager

A mailing list will be established for the SG (action Scott Cadzow to request).

10 STF reporting and contractual milestones 

The contractual milestones will follow the STF reporting schedule.
· Milestone A
Progress Report#1
TISPAN#13 
(20-21 February)

· Milestone B
Progress Report#2
TISPAN#13-Bis 
(26-30 March)

· Milestone C
Progress Report#3
TISPAN#13-Ter 
(14-48 May)

· Milestone D
Progress Report#4
TISPAN#14
(30-31 May)

· Milestone E
Progress Report#5
TISPAN#14-Bis
(25-29 June)

· Milestone F
Progress Report#6
TISPAN#14-Ter 
(03-07 September)

· Milestone G
Final Report
TISPAN#15 
(23-25 October)

The Progress Reports will be submitted by the STF Leader to the relevant TISPAN meeting for review and endorsement.

The achievement of each contractual milestone will be represented by the approval of the Progress Report by the Steering Group and the STF Manager, representing the ETSI Director-General, after the review by TISPAN WG meeting.

The Final Report (Milestone G) will include the assessment of the Performance Indicators, as described in the ToR.  The achievement of this milestone will also require the approval of the draft TR for publication.

The ETSI template for the Progress Report and the Final Report can be found on the ETSI Portal.
11 Mission travels
The travel budget can be used to reimburse travel cost for the experts to attend the TB meetings and other meetings.  The objective of these mission travels is to collect stakeholders input, seek for consensus on the STF proposals and disseminate results.  This may be achieved by participation to meetings, workshops, presentation to conferences and seminars.  The outcome of the active participation of the STF to these activities will be reported in the relevant Performance Indicators.
Travel authorization (Travel Order) is managed using the Travel Management WEB application http://webapp.etsi.org/travel/Home.asp , without exchange of signed paper.  The expert will receive a confirmation code by automatic mail that must be referenced in the reimbursement claim.

Experts travelling to meetings other than those of ETSI TBs must produce an executive report of their attendance.  The report should provide the necessary information to assess the benefit for the STF from the attendance.  This will constitute the input for the assessment of the Performance Indicators.
12 Support from the ETSI Secretariat

STF folder on “docbox”
A folder has been created on the ETSI Server (docbox) to exchange documents, at the following address: http://portal.etsi.org/docbox/STF/STF329_TISPAN7_CommonCriteriaNGN/   .  This folder contains a “Public” area, accessible to all ETSI-on-Line users and a “STFworkarea”, with access restricted to the STF experts, the Technical Officer the AT Chairman, the STF Manager and his Assistant).  These people can include additional users, as required, using the ETSI Access Rights Management (ARM) application: http://webapp.etsi.org/ARM/ .

STF folders in the internal ETSI NW (H and P drives)

The STF will also have two folders in the internal ETSI network, a “Private” area (called H:\STF329) and a “Public area (called P:\STF329).  The write access to these areas is restricted to the STF experts only.  The “P” area is accessible “read only” to all users in the internal ETSI network.  The “P” area is used by to share documents with other STFs.

STF presentation page on the ETSI Portal 

A presentation page for the STF will be created on the ETSI Portal.  This page can be used as a “hook” to advertise the STF results and share documents for discussion inside and outside ETSI.  The page is accessible from the STF information boxes on the Portal however, its URL can be referred from other WEB pages.   Mr. Thierry Comont mailto:thierry.comont@etsi.org will create an initial page for the STF and can provide help to improve and publish this page, based upon the information provided by the Leader and the TB.  Support can also be provided for the including organization of events, design of leaflets and WEB pages.  
An example is: http://portal.etsi.org/stfs/STF_HomePages/STF286/STF286.asp  
STFLINK

If you do not know the person who deals with a particular topic, you can address your requests regarding STFs to “STFLINK” (STFLINK@etsi.org, tel. +33 4 9294 4950).  They will dispatch take your requests to the relevant services.

13 Attachments:

The following documents are integral part of these minutes:

ToR STF329, revised during the Preparatory Meeting (attached to e-mail)

Initial Sessions Plan (attached to e-mail)

Annex A: Reference information on STF process (useful addresses)

Annex A:  Reference Information on STF process (useful addresses)
The reference information and contact persons concerning the STF management process and requirements can be found at the following addresses:

	ETSI WEB site
	http://www.etsi.org/

	ETSI Portal
	http://portal.etsi.org/

	STF reference Information
	http://portal.etsi.org/Portal_STF/FullSearch.asp?Param

	STF management process
	http://portal.etsi.org/stfs/process/home.asp

	STF working conditions
	http://portal.etsi.org/stfs/process/item6_STFwork/item6_A_STFWork.asp

	STF “contractual” conditions
	http://portal.etsi.org/stfs/process/item5_Contr&Invoice/item5_A_LoEconditions.asp

	STF Travel application
	http://webapp.etsi.org/travel/

	Time Allocation Management (TAM)
	http://webapp.etsi.org/STF_TAM/

	STFLINK (STF support)
	mailto:STFLINK@etsi.org 
tel: +33 4 9294 4950

	EditHelp 
(standards drafting support)
	http://portal.etsi.org/edithelp/home.asp
http://portal.etsi.org/edithelp/ETSI_Packs/Deliverables_pack/index.asp
mailto:edithelp@etsi.org

	HelpDesk 
(IT support)
	http://portal.etsi.org/helpdesk/home.asp
tel: +33 4 9294 4900

	Protocol and Testing Competence Centre (PTCC)
	http://www.etsi.org/technicalfocus/home.htm

	Mr. Alberto Berrini 

(STF Manager)
	mailto:alberto.berrini@etsi.org
tel: +33 4 9294 4264

	Mrs. Pascale Georges 

(LoE, E101)
	mailto:pascale.georges@etsi.org
tel: +33 4 9294 4348

	Mr. Thierry Comont
(WEB pages, reports, planning)
	mailto:thierry.comont@etsi.org 

tel: +33 4 9294 4316

	Ms. Marithé Carlier 

(Invoicing and travel)
	mailto:marithe.carlier@etsi.org 

tel: +33 4 9294 4325


