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Minutes Preparatory Meeting STF 332 v2.0


STF 332 on Plugtests & Protocol Modelling to verify Coexistence Mechanism for PLT Modems and coexistence between PLT Modems and fixed Short Wave Radio broadcasting services.
Participants
TB/Secretariat representatives:

	Mr. Victor Dominguez
	PLT Chairman
	victor.dominguez@ds2.es 

	Mr. Peter Kerry
	BBC
	peter.kerry@cispr.co.uk 

	Mr. Serafin Arroyo
	DS2
	Serafin.arroyo@ds2.es 

	
	
	

	Mr. Alberto Berrini
	STF Manager
	alberto.berrini@etsi.org 

	
	
	


Candidates:

	Mr. Andreas Schwager
	Sony UK Limited
	schwager@sony.de

	Mr. Roger Pfister
	Siconnect Limited
	roger@rdap.net

	Mr. Michael Hate
	EBU
	michael.hate@bbc.co.uk
mike.hate@btinternet.com

	
	
	


Audio conference (part time):

	Mr. Scott Willy
	Spidcom Technologies
	scott.willy@spidcom.com 

	Mr. Lee Gould
	Panasonic R&D
	lee.gould@kinberry.com 

	Mr. Anthony Wiles
	ETSI CTI Director
	anthony.wiles@etsi.org 

	
	
	


Excused

	Prof. Holger Hirsch
	Power PLUS Communic.
	Hirsch@ieea.uni-duisburg.de

	Mr. Paul Reid
	ETSI Technical Editor
	paul.reid@etsi.org
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1 Introduction

The purpose of the Preparatory Meeting is to set-up the STF, in agreement between the TB, the ETSI Secretariat and the experts.  The objective of the meeting is to make the final choice of the candidates, define the initial Work Plan and the contracts with the experts’ Companies.
Three of the four candidates did attend the meeting.  Prof. Holger Hirsch is excused, as he is busy chairing a meeting in Germany.  The invitation was extended to the PLT delegates on the e-mail exploder, in order to ensure the widest possible representation for the selection of the experts.  Following this invitation, Mr. Peter Kerry attended the meeting on behalf of BBC.  Mr. Scott Willy from Spidcom Technologies, Mr. Lee Gould Panasonic R&D and Mr. Anthony Wiles, the ETSI CTI Director joined the meeting (part-time) on the audiobridge and WEB meeting facilities. Mr. Serafin Arroyo from DS2 also attended the meeting.
The TB Chairman, Mr Dominguez chaired the meeting.  The meeting was opened at 10:00 and lasted until 17:00.  The participants made a short “round the table” presentation. The agenda was approved.
The definite STF number “STF 332” has been allocated, to replace the provisional code “STF RF”.

2 STF concept

The STF will work according to the ToR approved by the Board.  These ToR can be updated to reflect minor changes in the project planning, without being re-submitted for Board approval. The draft deliverables produced by the STF will be submitted for approval by the reference TB.  A Steering Group will be set-up by the reference TB, in order to ensure that all the stakeholders’ interests and viewpoints are fairly represented.  The Steering Group is responsible to provide support and guidance to the STF, on behalf of the TB.  Participation to the Steering Group will be open to all TB Members. More details on the STF working methods can be found on the ETSI Portal: http://portal.etsi.org/stfs/process/home.asp  The STF experts will do part of the work from their home office; however, there will be a suitable number of face-to-face meetings, which should normally be held in Sophia Antipolis.  
3 STF resources

This STF is funded from the ETSI budget.  The total resources available are 49 200 EUR: split as follows:

· Manpower: 43 200 EUR, corresponding to 72 working-days, at the standard rate of 600 EUR/day
· Travels: 5 000 EUR to attend TB/SG meetings and to set-up the Plugtest site.

· Equipment rental: 1 000 EUR

If less travel than expected is required, resources may be transferred to manpower budget.

4 Review of Terms of Reference

In relation with the calendar of the PLT meetings and the requirement to identify and endorse the choice of the sites for the Plugtests, the target for the conclusion of the work and the approval of the deliverables has been moved to PLT#45, 30-31 January 2008.

The ToR have been reviewed and updated to take into account the final version of the Work Item sheets (Title and Scope) agreed by PLT#42 and the project planning set-up during this meeting.

The deliverables Work Items have been approved by PLT#42, as follows:

· DTR/PLT-00022 Modelling and Simulation of the Coexistence Protocol between PLT modem, systems, for WI20 (PLT#42TD17r1)

· DTR/PLT-00023 Report from Plugtests™ 2007 on coexistence between PLT modem systems, for WI20 (PLT#42TD15r1)

· DTR/PLT-00024 Report from Plugtests™ 2007 on coexistence between PLT and short wave radio broadcast, for WI21 (PLT#42TD16r1)
5 Selection of experts and STF leader

A selection panel was formed with the TB and the ETSI Secretariat representatives present at the meeting and on the conference call.  The experts have been interviewed individually.  The candidature of Prof. Holger Hirsch has been reviewed on the basis of the documentation available.
The selection panel unanimously agreed to hire the four candidates as STF experts, subject to the verification of the availability of Prof. Hirsch.
The experts will closely co-operate for all the Work Items, however, a preliminary allocation of the main responsibilities for the different tasks has been agreed as follows:

Mr. Roger Pfister will work on the simulation of the coexistence between PLT modems (DTR/PLT-00022).
Mr. Andreas Schwager, Mr Michael Hate and Prof. Holger Hirsch will work on the on the Plugtest WIs. 

The contributions to coexistence between PLT and SW Radio broadcast (DTR/PLT-00024) will be shared by the representatives from radio broadcast community (Mr. Mike Hate) and representatives from PLT community (Prof. Holger Hirsch, Andreas Schwager). Mr. Andreas Schwager and Prof. Holger Hirsch will contribute on the Plugtest for the coexistence between PLT modem systems (DTR/PLT-00023).
Mr. Andreas Schwager has been appointed STF Leader.  In this position he will co-ordinate the STF activity and report to the PLT plenary, the PLT Steering Group and the ETSI Secretariat.
6 STF work plan
The STF will start work from 15 August, to review and define in more detail the Work Plan.  The Work Plan and the proposed approach will be presented by the STF Leader to PLT#43 (5-6 September), to be discussed and agreed before the experts start the bulk of the work.
The proposals for the selection of the site(s) and dates for the Plugtest will be submitted to PLT for decision by PLT early October.

The first draft of the TRs will be presented to PLT#44 27-28 November.
The final draft TRs will be submitted for approval to PLT#45, 30-31 January 2008.

Formal Progress Reports will be submitted to PLT#43 and PLT #44, one week in advance to the meeting.  The Final Report will be submitted to PLT#45 together with the final draft of the TRs, to be approved for publication.  Invoices from experts’ Companies will be paid upon approval of the Progress Reports and of the Final Report.

In addition, the STF Leader will prepare monthly technical reports to the PLT Steering Group 

7 Steering Group and relevant TB meetings schedule

The role of the Steering Group is to provide guidance to the STF experts.  The Steering Group will be open to the participation of the PLT delegates.  The Steering Group will be set-up during PLT#43 (5-6 September).  This subject will be included in the agenda and announced by the ETSI Secretariat to the PLT distribution list.
8 Allocation of tasks and resources 
The allocation of tasks has been agreed, with the following preliminary resources allocation:


Preliminary


Overall plan
Initial contract

· Andreas Schwager
12 days
8 days

· Michael Hate
10 days
8 days

· Roger Pfister
30 days
30 days

· Holger Hirsch
20 days
15 days

· Contingency

11 days

Initial contracts will be made for the whole duration of the project, from 15 August 2007 to 31 January 2008 and will be extended as soon as the overall plan will be reviewed and finalized.
The experts will agree on the sessions’ plan, which will include a suitable number of face-to-face meetings, in the ETSI premises of Sophia Antipolis.  The availability of Prof. Hirsch will be verified, before finalizing his contract.
9 Milestones schedule

The following milestones will be included in the experts’ LoE:

· Milestone A: Progress Report#1 with the proposal for the STF work plan, to be approved by PLT#43 (5-6 September 2007).

· Milestone B: Progress Report#2 to be approved by PLT#44 (27-28 November 2007) and initial draft of DTR/PLT-00022, -00023 and -00024.

· Milestone C: Final Report and final draft TRs DTR/PLT-00022, -00023 and -00024 for publication to be approved by PLT#45, (30-31 January 2008).

One week before the PLT meeting, the STF leader will upload the draft Report and the associated deliverables in the PLT “docbox” area and send a copy to STFLINK.
The ETSI template for the Progress Report and the Final Report can be found on the ETSI Portal.
10 Travel plan

The travel cost to attend the STF working sessions is included in the contractual remuneration.

The travel budget can be used to reimburse travel cost for the experts to represent the STF in the PLT plenary and Steering Group meetings, outside the STF working sessions.  These travels are limited to the subjects explicitly mentioned in the ToR and must be preliminarily authorized by the ETSI Secretariat.

Normally, only the STF leader should travel on behalf of the STF.  However, the STF Leader may require the participation of other experts to present specific parts of the STF activity.
Travel budget may also be used to cover cost to visit the Plugest locations and supervise the preparation of the infrastructure for the test.

A budget of 1 000 EUR is also available to cover cost for renting equipment.

Travel and rental cost will be reimbursed by ETSI against the presentation of the relevant invoices and bills.

Travel authorization (Travel Order) is managed using the Travel Management WEB application http://webapp.etsi.org/travel/Home.asp , without exchange of signed paper.  The expert will receive a confirmation code by automatic mail that must be referenced in the reimbursement claim.

11 Support from the ETSI Secretariat

STF folder on “docbox”
A folder will been created on the ETSI Server (docbox) to exchange documents, at the following address: http://portal.etsi.org/docbox/STF  .  This folder contains a “Public” area, accessible to all ETSI-on-Line users and a “STFworkarea”, with access restricted to the STF experts, the Technical Officer the PLT Chairman, the STF Manager and his Assistant.  These people can include additional users, as required, using the ETSI Access Rights Management (ARM) application: http://webapp.etsi.org/ARM/ .  Write access will be granted to the experts after their Company has signed the contract with ETSI.
STF folders in the internal ETSI NW (H and P drives)

The STF will not require access to the services of the ETSI internal network, nor e-mail accounts on the ETSI server.  When expert will work in ETSI, they will use the “ETSI Public” network.

STF presentation page on the ETSI Portal 

A presentation page for the STF will be created on the ETSI Portal.  This page can be used as a “hook” to advertise the STF results and share documents for discussion inside and outside ETSI.  The page is accessible from the STF information boxes on the Portal, however the URL can be referred from other WEB pages.  Ms. Sabine Beauvois mailto:sabine.beauvois@etsi.org will create an initial page for the STF and can provide help to improve and publish this page, based upon the information provided by the Leader and the TB.  Support can also be provided for the including organization of events, design of leaflets and WEB pages.  

An example is: http://portal.etsi.org/stfs/STF_HomePages/STF286/STF286.asp  
STFLINK

If you do not know the person who deals with a particular topic, you can address your requests regarding STFs to “STFLINK” (STFLINK@etsi.org).  They will dispatch take your requests to the relevant services.

12 Attachments:

The following documents are integral part of these minutes:

ToR STF332, revised during the Preparatory Meeting (attached to e-mail)

Annex A: Reference information on STF process (useful addresses)
Annex A:  Reference Information on STF process (useful addresses)
The reference information and contact persons concerning the STF management process and requirements can be found at the following addresses:

	ETSI WEB site
	http://www.etsi.org/

	ETSI Portal
	http://portal.etsi.org/

	STF reference Information
	http://portal.etsi.org/Portal_STF/FullSearch.asp?Param

	STF management process
	http://portal.etsi.org/stfs/process/home.asp

	STF working conditions
	http://portal.etsi.org/stfs/process/item6_STFwork/item6_A_STFWork.asp

	STF “contractual” conditions
	http://portal.etsi.org/stfs/process/item5_Contr&Invoice/item5_A_LoEconditions.asp

	STF Travel application
	http://webapp.etsi.org/travel/

	Time Allocation Management (TAM)
	http://webapp.etsi.org/STF_TAM/

	EditHelp 
(standards drafting support)
	http://portal.etsi.org/edithelp/home.asp
http://portal.etsi.org/edithelp/ETSI_Packs/Deliverables_pack/index.asp
mailto:edithelp@etsi.org

	CTI (Conformance Testing and Interoperability Competence Centre)
	http://www.etsi.org/technicalfocus/home.htm

	Helpdesk 
(IT support)
	http://portal.etsi.org/helpdesk/home.asp
tel: +33 4 9294 4900

	STFLINK (STF support)
	mailto:STFLINK@etsi.org 

	Mr. Alberto Berrini 

(STF Manager)
	alberto.berrini@etsi.org
tel: +33 4 9294 4264

	Mrs. Pascale Georges 
(Recruitment, LoE)
	pascale.georges@etsi.org
tel: +33 4 9294 4348

	Mr. Elodie Rouveroux 

(Work Permit, E101, sessions support))
	elodie.rouveroux@etsi.org 

tel: +33 4 9294 4328

	Ms. Sabine Beauvois
(Reporting, invoicing and travel)
	sabine.beauvois@etsi.org 

tel: +33 4 9294 4205


