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To:
ETSI MEMBERS, OBSERVERS AND COUNSELLORS
Subject:
Call for Experts for Specialist Task Force RJ (ETSI/HF) on M/376 - European accessibility requirements for public procurement of products and services in the ICT domain  Phase 1
Dear Madam,

Dear Sir,

EC and EFTA have signed the contract with ETSI to establish a Specialist Task Force to answer Phase 1 of Mandate M/376 on European accessibility requirements for public procurement of products and services in the ICT domain.  The activity wil be co-ordindated between ETSI, CEN and CENELEC.  The Terms of Reference in Annex C of this letter describe the work to be done by the ETSI STF, based upon the Technical Annex of the contract agreed by EC/EFTA and approved by the ETSI Board.

The Team will be based at the ETSI Headquarters in Sophia Antipolis, where the Secretariat is offering technical support and co-ordination.  The activity will be organized either over long continuous periods or in sessions so that, along the duration of the project, the experts can carry out their normal duties in their respective organisations.  The sessions plan will be negotiated during the Preparatory Meeting, to achieve the best compromise between the STF organization and the requirements of the experts and their Companies.

Considering the above information, we kindly ask you to propose candidatures to the ETSI Secretariat before 31 July 2007. 

A short list of candidates will be set up in agreement between the ETSI Secretariat and the HF Officials.  These candidates will be invited to attend the Preparatory Meeting to set up the STF, which is provisionally scheduled on 17 August 2007, in ETSI Headquarters.

Candidatures must be sent to the STF Manager Mr. Alberto Berrini alberto.berrini@etsi.org, in electronic form, including the Curriculum Vitae of the candidate, in English, and the questionnaire in Annex B1 (and B2 if applicable), duly completed.



Yours faithfully,



Dr. Walter Weigel



ETSI Director General

Encl

ANNEX A - CONTACTS

	Mr. Stephen Furner
	HF Chairman
	Tel:
+44 1473 641869
E-mail:
stephen.furner@bt.com


	Mr. Ted Laverack
	ETSI Technical Officer
	Tel:
+33 4 9294 4273
E-mail:
ted.laverack@etsi.org


	Mr. Alberto Berrini
	ETSI STF Manager
	Tel:
+33 4 9294 4264

E-mail:
alberto.berrini@etsi.org


	Mrs. Pascale Georges
	STF Assistant
	Tel:
+33 4 9294 4348

E-mail:
pascale.georges@etsi.org


For further information see also:

STF home page
Terms and conditions for the participation of experts in ETSI STFs
Letter of engagement (LoE)
Other Open Call for Experts
STF working methods and practice
Travelling to ETSI
ANNEX B1 – Organization proposing the candidature

Candidature for Specialist Task Force RJ (ETSI/HF) on M/376 - European accessibility requirements for public procurement of products and services in the ICT domain  Phase 1 (C.L.2549)

Please return to alberto.berrini@etsi.org, together with the CV of the candidate before 31 July 2007
Preparatory Meeting is provisionally scheduled on 17 August 2007, in ETSI Headquarters
Candidatures must be proposed by ETSI Members (including Observers and Associate Members) or formally supported by ETSI Members (Annex B2 required).  If the candidate is selected, the Letter of Engagement (LoE) will be made with the Organization proposing the candidature, as indicated in this Annex.  LoEs can be made only with registered Organizations and Companies, not with individuals.

Please replace the explanatory text with the actual information.

Organization proposing the candidature: 

ETSI Member:
exact name, as registered in the ETSI membership list
Not ETSI Member:
Company Name (and please complete Annex B2)

Person proposing the candidature: 
Role:

e-mail: (mandatory)

The person in the Organization who is responsible to authorize the proposal of the candidate to ETSI if he/she is selected.

Candidate: Title, First name, Last name
e-mail: (mandatory)



Mobile phone: 

Nationality: (information required for work permit procedure)

Availability for the duration of this project (see ToR):
Indicate the availability of the candidate with respect to the requirements in the ToR, e.g. number of days/months that can be offered, percentage of time, availability to work in sessions, over continuous periods or both, unavailability periods.

Availability to work in ETSI premises: STF work is normally done in the ETSI premises of Sophia Antipolis.  Please indicate whether you have limitations in the number of days (or percentage of time) you can spend working in the ETSI premises.
Specific experience in relation with this project: Provide information to assess the qualification of the candidate with regard to the specific requirements of the project.  In addition to the CV, this element will play an essential role for the pre-selection of the candidates to invite to the Preparatory Meeting.

Experience in standardization areas related to this project: Indicate the candidate’s standardization experience in ETSI and/or other organizations and, in particular, if he/she is actively involved in the work of the reference TB for this STF, its WGs or other related bodies.

Motivation to participate in the project: Indicate the interest of your Organization to be involved in the STF work.

Remarks: Provide here any additional information to assess the qualification of the Candidate for this project or any special requirement of the Organization with respect to STF normal working methods.

ANNEX B2 – Nomination from ETSI Member
(required if the Organization proposing the candidature is not an ETSI Member)

Support of Candidature for Specialist Task Force RJ (ETSI/HF) on M/376 - European accessibility requirements for public procurement of products and services in the ICT domain  Phase 1 (C.L.2549)

Please return to alberto.berrini@etsi.org, before 31 July 2007
Note: STF experts are proposed preferably by ETSI Member companies (including Observers and Associate Members).  Experts formally supported by Members may be recruited if a suitable candidate from a Member is not available.  ETSI will make the Letter of Engagement directly with the Organization seconding the expert, as in Annex B1.  The Member supporting the candidature takes the moral responsibility that the competence of the candidate is suitable for the success of the project.

Please replace the explanatory text with the actual information.

ETSI Member supporting the candidature: ETSI membership list

 exact name, as registered in the 
Person supporting this application*: 
Role:
e-mail: (mandatory)

* If not the Official contact, the ETSI Secretariat will inform the Official contact of the Member

Candidate: Title, First name, Last name

Reasons for supporting the candidature:
Indicate the motivation of the Member to contribute to this standardization area and provide elements of your assessment of the qualification of the candidate.

Activities performed by the Candidate in relation with the Member: 

Indicate the activities performed by the candidate or his/her Company in co-operation with or on behalf of the Member, the period of time and the nature of the relationship (employee, sub-contractor, partner, etc.).

Remarks: Provide here any additional information.

ANNEX C
	
	ToR STF RJ (TC HF) 

	
	Status: approved by Board#62

	
	Version: 0.1- Date: 15 June 2007

	
	Author: Stephen Furner / Gavin Craik 

	
	Last updated by: Alberto Berrini

	
	


Terms of Reference for Specialist Task Force STF RJ on ”European accessibility requirements for public procurement of products and services in the ICT domain, Phase 1” Standardisation Mandate M/376 to CEN, CENELEC and ETSI 
(Technical Annex to contract: SA/ETSI/ENTR/376/2006-12)

1 Objective

The objective of the proposal is to carry out phase one of the European Commission Mandate M/376 by producing an inventory of European and international accessibility requirements and assessment of suitable testing and conformity schemes. 

It is proposed by the ESOs that two parallel project teams are required to carry out this work in order to achieve the required timescales set out in the Mandate.  Annex A and Annex B of this document provide the detail necessary for establishing contracts with the ESOs for these project teams. Both teams are required to work in close co-operation and to actively engage in building consensus as part of their work.  

1.1 The ETSI STF 

ETSI will establish an STF to produce: 

a) An inventory of ICT products and services (grouped in technical areas) that are usually bought by public procurers which will cover at least the ICT products addressed in Section 508 and Canadian toolkit. Other ICT products may be added if identified as bought by public administrations.

b) A list of existing functional accessibility requirements in Member States and internationally for those ICT products and services within each technical area, particularly those currently in use in public procurement. The requirements will cover the concepts of “Design for All” and “Assistive Technology”.

c) In each technical area gaps will be identified where no accessibility requirements exist and suggestions will be provided for developing missing or additional requirements.

d) A list of existing national, European and international standards and technical specifications (in the sense of Directive 98/34) will be identified which might comply with those requirements. An assessment will be made on whether the above mentioned requirements can be used as either technical specifications or as criteria for awarding public contracts (in the sense of the Public Procurement Directives).
e) A proposal will be made for a standardization work programme for the development of requirements and award criteria that still do not exist or that are not yet standardized or where the existing requirements are not considered adequate or suitable as either technical specification or award criteria. The work program will provide an indication of the types of standardisation deliverables best suited to carry out the work described in phase II of the Mandate, other than for II.1 where an EN is required.

The above bullet points will be addressed in one or more technical reports.

1.2 The CEN Project Team

CEN will establish a Project Team to provide an analysis on testing and conformity schemes of products and services meeting accessibility requirements. The analysis will refer to existing schemes of this nature at European and international levels. The analysis will consider the full range of possible solutions, including supplier self-declaration, certification/ accreditation of suppliers, and third party certification schemes.

The conformance analysis will also address existing or propose new requirements for suppliers’ technical capacities and abilities in the accessibility domain, which can be used for the selection of suppliers or in support of the conformity process. Again, the above will be the subject of a technical report. 

1.3 The ETSI / CEN deliverables

The following deliverables will be produced by ETSI and CEN:

· an interim deliverable, at the latest eight months after the start of the work providing an overview of the work performed during the first six months of the activity;

· a final deliverable will be produced after the technical reports have been approved by the CEN/CENELEC/ETSI technical bodies which will detail all of the work done and the manner in which comments were handled which were received during the writing of the technical reports.

An open meeting will be held in Brussels to provide stakeholders with an opportunity to give their feedback on the technical reports and state their requirements for the implementation of the next phase of the mandate when the work of the two teams is completed.  

No ESO will publish the results of the work of the teams unless they have been agreed by all 3 ESOs. This will be achieved by passing the results of the work of the Teams in parallel through the 3 technical bodies in charge of acceptance. The publication by the ESOs of the technical reports produced by the project teams will refer to the fact that they were commonly developed and agreed by CEN/CENELEC/ETSI. In ETSI, these technical reports will be approved by ETSI/TC HF to become ETSI Technical Reports. In CEN and CENELEC, these technical reports will, upon approval of the BT Working Groups, be the subject of an endorsing BT-resolution.
2 Rationale

People with disabilities and older people make up a large part of the population in the European Union. An estimated 90 million people, or 20% of the population, belong to this group showing that accessibility is a major issue. With the changing age structure and the fact that disability is strongly related to age, the European Union faces a coming major challenge to maintain and improve the quality of life, independence and integration of these citizens. ICT plays a growing and important role in the economic, educational and social life of Europeans. Therefore, access to mainstream ICT is crucial for people with disabilities and older persons. Making this technology, and the services using it, more accessible would facilitate the inclusion of this already disadvantaged group. It is socially, ethically, economically and politically important that the advantages of ICT are made available to as many citizens as possible. 

ICT products should be designed in an accessible manner so that people with disabilities and elderly persons can use and profit from them in the same way as everyone else. In doing so harmonisation of these requirements will not only facilitate the work of industry, it will also enlarge markets, and provide potential buyers with better products and services. The inclusion of accessibility requirements in public procurement will constitute an incentive for manufacturers to develop and to offer accessible devices, applications and services, which in turn will benefit people with disabilities and older people but also will be to the benefit of other users.

To achieve this accessibility it is necessary:

· to harmonise and facilitate the public procurement of accessible ICT products and services by identifying a set of functional European accessibility requirements for public procurement of products and services in the ICT domain, and 

· to provide a mechanism through which the public procurers have access to an electronic toolkit, enabling them to make use of these harmonised requirements in procurement processes.
Mandate M/376 requests that the standards organizations work to harmonise throughout Europe those accessibility requirements that may be applied, regardless of the value of the purchase to public procurement of ICT products and services and thereby to achieve interoperability.

3 Policy relevance and market impact
Several Directives already include clauses with reference to people with disabilities and older persons, including the Electronic Communications Networks and Services Directive8, that on Radio and Telecommunication Terminal Equipment9, and the Public Procurement Directives. Moreover, the creation of equal opportunities for people with disabilities is addressed by a specific European Action Plan.

The urgent need to build a more inclusive information society has been reflected in recent policy activities. The Council, the Parliament and the Commission have in various ways expressed concern about the barriers to effective participation in the information society that some groups are faced with. As part of the Lisbon strategy and the integrated European approach towards economic and social renewal, the Commission has expressed the will to create an Information Society for all. Concrete action for a more accessible information society was taken on different levels in the two action plans eEurope 2002 and eEurope 2005. Furthermore, several Member States are developing specific legislation in this domain. In addition, the i2010 Communication has as one of its 3 priorities to achieve an Inclusive European Information Society.
Although the new generation of technology provides numerous new opportunities for people with disabilities and older persons, new technology can also be troublesome from an accessibility point of view. There has not been sufficient market reaction to what has been done at a policy level to enhance accessibility. This new mandate builds upon previous work, and deals with the development of European accessibility requirements for public procurement of products and services in the ICT domain.

Close co-operation with relevant industry standards fora and consortia including the World Wide Web Consortium (W3C/WAI) shall be established as appropriate. At a global level technical coordination should be carried out as appropriate with IEC, ISO, JTC1, ITU-T and UN/CEFACT and with the European Commission. Results of relevant EU research projects and ongoing standardisation projects shall be taken into account. 

Close involvement of European and national organisations related to people with disabilities and consumers, e.g. European Disability Forum EDF and ANEC will be needed. This may be direct or through the ICT Standard Board’s DATSCG. Particular attention shall be given to the involvement of public procurers and national organisations and authorities concerned with the implementation of Directives 2004/17/EC and 2004/18/EC. This activity should build on the existing accessibility initiatives such as the 508 legislation in the USA so that disabled consumers in Europe can benefit from the cost savings due to market size and the advanced accessibility technologies available at a global level.

The work performed under this Mandate could give an incentive both for the market and public organisations to take the aspect of accessibility into further consideration, and to foster interoperability and harmonisation at an EU level.

Although the most significant field of application of the results of the mandate is public procurement the results could be useful for other purposes such as procurement in the private sector. 

International cooperation

The Project Teams will assess all relevant existing activities, including those in other regions (e.g. the US Section 508 system) and those carried out at international level.  In particular, due account will be taken of the work that is currently happening in the ISO/IEC JTC1/ SWG on eAccessibility, providing an overview of eAccessibility user needs and standards. Contacts with international developments will be of a technical nature, aiming to ensure the widest possible coverage of approaches, standards, etc in the report.
4 Working method/approach

4.1 Organizing the ESO’s response to the Mandate 

The role of the reference bodies in CEN, CENELEC and ETSI 

This work will require close co-operation and co-ordination between the ESOs. It will be carried out as a collaborative action between them.  It will be the responsibility of all participants to take a flexible and practical approach to the progression of the work based on consensus between the ESOs. The active and balanced participation of all relevant stakeholders is a key element of the work to be carried out within this mandate by the ESOs.
In CEN, BT/WG185 will be the reference body responsible for the follow-up of the work and for preparing the acceptance of the results on behalf of CEN.  In CENELEC, BT/WG101-5 will be the reference body responsible for the follow-up of the work and for preparing the acceptance of the results on behalf of CENELEC. In ETSI, ETSI/TC HF will be the reference body responsible for the follow-up of the work and for preparing the acceptance of the results on behalf of ETSI.

The role of the project teams

The inputs into the consensus building process (this is the production of the various draft versions of the technical reports and of related discussion papers) will be produced by two specially established project teams one will be administered through ETSI (as an ETSI STF) and the other through CEN (as a CEN PT). Each team leader will be working with a well integrated expert team. The team leaders will be responsible for the general supervision of the work and for reporting the work of the team to a Steering Group and to the reference bodies in CEN, CENELEC and ETSI. 

The role of the steering group

The Steering Group shall include the Chairs/Convenors of CEN BT/WG185, of CENELEC BT/WG101-5 and of ETSI/TC HF, together with representatives of their Secretariats, and/or the ESOs’ Central Secretariats.  By agreement of the Steering Group, or in accordance with the rules and procedures of the ESOs, other representatives of the ESO members may attend.

The role of the Steering Group shall be to co-ordinate the work of the project teams so that it meets overall contractual requirements. The European Commission services and EFTA Secretariat can attend the Steering Group meetings as counsellors of the ESOs.  The Steering Group shall propose its own working rules. The Steering Group shall be co-chaired by the Chairs/Convenors of CEN BT/WG185 and of ETSI/TC HF.

Both Project Teams will closely liaise with each other, in order to guarantee an optimal knowledge exchange between them. 

The ESOs’ role in recruitment

The recruitment of the Project Team experts will be undertaken, in accordance with their procedures, by the three ESOs through widespread circulation of details of the opportunity of participation amongst their members and other interested parties, as well as on the public web.

Nominated experts should have the following expertise and knowledge:

· Knowledge of European and international regulatory requirements applicable to products and services in the ICT domain

· Knowledge of Human Factors and ergonomics applicable to products and services in the ICT domain

· Understanding of the processes required for setting up conformity schemes and a knowledge of evaluation methodology

· Experience in using standards and encouraging their deployment

· Knowledge of the impact of disabilities on the use of ICT products and services and of the use of assistive devices to overcome them

· Understanding of those services and products provided by the Telecommunications and Consumer Electronics industries that are usually bought by public administrations.

· Wide experience of standards document creation.

· Knowledge of public procurement

· eAccessibility expertise

· Knowledge of consumer issues in the ICT area

· Knowledge of user centred design in ICT

· Experience of user requirements capture

The relevant financial and administrative provisions applicable to the project teams shall be according to the relevant procedures of the administering ESO. In the selection of the experts, representatives from the ESOs are to be invited as observers in the process.

4.2 Stakeholder Engagement

By definition, voluntary standards in the ESOs are drawn up by stakeholders.  Of course, in an activity such as this, it is necessary to take account of as wide a range of views of different stakeholders as possible; this will be a critical success factor for the ESO response to this mandate  

One of the reasons for the creation of BT/WG 185 “eAccessibility” was that of “investigating the requirements issues involved with implementing the mandate, in consultation with stakeholder interests (e.g. ANEC, European Disability Forum, European Blind Union, etc.)”. The involvement of ANEC, EDF, etc is therefore an explicit element in the BT/WG’s ToR.

The ESO project teams developing the technical reports required by the mandate will actively seek stakeholder engagement for consensus building in the development of their technical work. At a minimum the following processes will be used to engage with stakeholders by the ESO project teams. 

Web sites for consultation

The draft work will be made public on the web sites of the DATSCG/ESOs, and stakeholders will be invited to comment on the work as it proceeds. 

DATSCG will enable through its web-site a single entry point into both projects. In the case of the BT/WGs the public information (latest drafts, contact person coordinates, etc) will be physically hosted by the DATSCG-pages, whilst for ETSI/TC HF, a hyperlink to the TC-pages will be used. The DATSCG-pages have been made accessible, therefore meeting the requirement written down in the mandate for accessible web-sites. All reasonable efforts will be made towards compliance with WCAG for all information related to the activity. 

Support for disabled representatives

Financial support will be foreseen under the contracts in support of the participation of representatives of the community of the disabled in attending meetings to participate in consensus-building, such as in Project Team workshops or DATSCG and in the reference bodies in CEN, CENELEC and ETSI when they are addressing the work of the project teams..
The role of DATSCG 

ICTSB/DATSCG is a key stakeholder in the standardisation process for accessibility in ICT.  DATSCG will collaborate with the ESOs, the Project Teams and other stakeholders to:

·  participate in the organization of any outreach workshops needed during the development of the work of the Project Teams; 

· assist stakeholders in commenting and to work towards the widest possible stakeholder engagement through multiplying available information on the project through mailing lists and web-sites that are controlled by its members;  

· participate in the organization of the consultative conference towards the end of the contract;

· empower stakeholders who have no direct access to the technical bodies (ETSI/TC HF and BT/WGs) but who participate in DATSCG to voice any serious concerns to the Project Teams through the support and expertise in standardisation of DATSCG. 

In addition to the consensus processes in the BT/WGs and in ETSI/TC HF, and the liaison mechanisms that will be created between the 3 groups, input into the technical reports will be possible as follows: any stakeholder will be able to download the latest draft from the web-site and will be in a position to give its feed-back directly.

Brussels stakeholder consultation workshop
It is expected that the information in the technical reports will be disseminated at a significant public conference/workshop with the objective to receive a final set of public comments on these almost final technical reports. 

The host for the conference will be CEN on behalf of the 3 ESOs. The conference will be organized in an accessible venue. Sign language translation (equivalent of one full-time translator) will be provided as well as a Speedtext interpretation.
The conference will be promoted as organized by DATSCG, the commission, and stakeholders.  Both project teams will provide technical content to the conference. CEN will in its capacity of secretariat to the ICTSB/DATSCG take the lead in installing a “conference planning committee”.

The conference will take place over two days; the event will be structured as follows: it will start with an opening session at which the context of the activity will be given. Following this opening session, each team will have half a day for reporting its work and consulting the stakeholder community. Following both sequential sessions, a closing session will be organized at which the next steps, both in terms of this mandate as well as in terms of the more general context, will be discussed. Attendees will register separately for each half day and the teams are individually responsible for the content and co-ordination for the half day dealing with their own specific delivery.

A process will be installed to collect comments from the participants: 
· a feed-back form through which these comments can be made in a structured way will be included in the delegate package;

· the feed-back form will be posted on the web so that comments can also be given following the open meeting through electronic means.
The Project Teams have to produce reviewed and revised technical reports following the outcome of the open even, which will be for discussion at the final meetings of the BT/WGs and the ETSI/TC HF. These meetings will also decide on any unresolved issues from the conference.

Annex A
ETSI STF: M376 Phase One Standards Review

This annex provides the performance indicators, work plan, and financial details necessary to establish a contract for an ETSI STF to carry out the phase one standards review. 

5 Performance indicators

To enable a transparent qualitative view of the stakeholder engagement with the project team and the performance of the STF at dealing with stakeholder comments a public register of stakeholder issues will be maintained by the STF.  This will be publicly available and will show the source of an issue, how it was dealt with and the resulting impact on the output delivered from the team.  The register will be reviewed regularly by ETSI TC HF who will be the final arbiter of any conflicts about the resolution of an issue or it’s entry into the register. The register will be reviewed by the steering group as an administrative performance metric for the team at dealing with stakeholder consultation.

As required, by the contract, information will be provided that will act as performance indicators against this activity in the following cases:

Effectiveness:

Details will be provided of the number of participants in the activities at all levels, including the stakeholder meetings, interviews, the Reference/Steering Group commenting on drafts throughout the lifetime of the development of the ETSI Technical Report. Details will also be provided on the number of meetings held related to the work and the number of participants, the number of presentations made about the activity (plus an evaluation of the feedback received) and details on the production schedule in relation to that set down for the work and the life of the contract.

Proposed Benchmarks

a) A least 2 draft versions of the ETSI Technical Report to be announced and promoted through e-mail and the DATSCG, CEN, CENELEC, and ETSI.

b) The number of downloads during public consultation period to be counted (preferably each draft should be in one place with links from the other sites, to facilitate download count).

c) 90% of the tasks and other milestone related schedules should be met on time.

Stakeholder engagement:

An analysis will be given of the balance of the stakeholder representation in the activity and the number of liaison activities performed, particularly at the international level. The degree to which working relationships between the standards groups of different standards organisations can be established (particularly between CEN CENELEC and ETSI standards groups) will be a sign of the effectiveness in achieving the aims of this work. Use will also be made of the proposed “Stakeholder Issues Register” to assist in this. The STF will also set up an exploder list (to be a reference group) so that identified stakeholders can be identified and placed on this so that they can be notified of the actions and of new drafts available for comment. However, membership of this list will be open to all those wishing to receive information and ETSI and the STF will make as many stakeholders aware of this list as possible.

Proposed Benchmarks

At least 3 major stakeholders in different countries will be involved in the activities of the STFs.

Statistical presentation of the different stakeholder representation over the duration of the action (e.g. proportion and level of activity). 

Dissemination of results:

Information will be provided that records the number of actions performed to disseminate the output and the efforts to raise the awareness of the activity and to disseminate the output. This will include information on the hits made on the relevant web pages and downloads of drafts for comment. Information on the efforts to bring this work to public notice prior to publication will be provided.

Proposed Benchmarks

(a) 5 presentations will be made at workshops, symposia, standards bodies and user groups.

(b) 2 press releases and/or articles on the work and the achievement of important results.

Impact:

Efforts will be made to provide information on how satisfied the stakeholders were with the work activity. This also includes elements mentioned above in relation to comments received as the action will be closed shortly after final publication of the ETSI Standard and download of the published version will not be truly measurable.

Proposed Benchmarks

A record will be provided of stakeholder comments on the work (using the stakeholders issues register as mentioned at the start of this clause). This tool will also enable details to indicate the type of stakeholder participating by category (e.g. manufacturer, NGO, consumer, user, etc.) and the reaction to their input.

6 Work plan, milestones and deliverables


Task 1:
Establish project

Technical experts will be recruited to participate in and establish the Specialist Task Force (STF); the allocation of resources and tasks will be agreed and the necessary reference documents obtained. This will be completed within three months after the date of signature (by S+3).

Task 2:
Start-up activities

The technical work of the project will be initiated with the first meeting of the teams along with the development and agreement of a plan to provide the delivery required from this STF by its terms of reference. This will be completed within four months after the date of signature (by S+4).

Task 3:
Inventory of publicly procured ICT products and services

To create an inventory of ICT products and services (grouped in technical areas) that are usually bought by public procurers which covers at least those ICT products addressed in the US Section 508 and Canadian toolkit. Other ICT products might be added if identified as bought by public administrations.

Activity – Along with the use of library based research to identify relevant EU framework project reports and other material that could inform this activity this will entail contact with European administrations to determine the products typically purchased by administrations at all levels, EU, National, European regional and local. Particular attention should be given to accessible mainstream equipment to enable the employment of disabled people.
Effort required – 4 persons working for 4 weeks each over a period from S+4 to S+7.

Task 4:
List existing accessibility requirements

Create a list of existing (functional) accessibility requirements in Member States and internationally for those ICT products and services within each technical area, particularly those currently in use in public procurement. The requirements shall cover the concepts of “Design for All” and “Assistive Technology”.

Activity – This will require contact with the relevant regulatory bodies in the European Union and EFTA and also research in USA/Canada.

Effort required – 4 persons working for 4 weeks each over a period from S+4 to S+7.

Task 5:
Present Interim report to EC/EFTA

Activity – Write the interim report detailing the progress of the STF to date.

Effort required – one person working for 2 weeks from S+8

Task 6:
Identify gaps

In each technical area gaps will be identified where no accessibility requirements exist and recommendations provided for developing missing or additional requirements.

Activity – This will require contact with the various accessibility lobbying organizations throughout the EU/EEA. 

Effort required – 4 persons working for 4 weeks each from S+5 to S+9.

Task 7:
List compliant specifications

Prepare a list of existing national, European and international standards and technical specifications (in the sense of Directive 98/34) which could comply with those requirements. An assessment on whether the above mentioned requirements can be used as either technical specifications or as criteria for awarding public contracts (in the sense of the Public Procurement Directives) will be provided.

Activity – To perform this fully within the timescales of the Mandate would require an extensive study to identify and determine the relevant content of a large number of standards documents existing in each Member State of the EU and would require an unrealistic amount of effort for the results obtained. It is proposed to survey a representative sample of those EU/EEA nations currently procuring accessibility products, and where appropriate to liaise with ISO/IEC JTC1 over this issue.
Effort required – 4 persons working for 8 weeks each over a period from S+5 to S+10.

Task 8
Standardisation work programme
Make proposals for a standardization work programme for the development of functional requirements and award criteria that still do not exist or that are not yet standardized or where the existing requirements are not considered adequate or suitable as either technical specification or award criteria. The work programme should provide an indication of the types of standardisation deliverables best suited to carry out the work described in phase II, other than for II.1 where an EN is required.

Activity – This will require a close examination of the standards identified by task 7 to identify where further work is required to produce harmonised European criteria.

Effort required – 4 persons working for 6 weeks each over a period from S+7 to S+10.

Task 9: Present Report to the ESOs

Activity – The completed final draft ETSI Technical Report will be prepared to be presented for approval to the ESOs
Effort required – one person 3 weeks S+6 to S+12

Task 10: Brussels consultation/workshop

Activity – Work with the DATSCG and parallel conformance team to provide international workshop to launch output from phase one and consult sector actors. The latest version of the draft ETSI Technical Report will be made available for the Workshop (S+10)
Effort required – one person for 2 weeks from S+10 to S+11

NOTE:
The final draft ETSI Technical Report updated with the comments from the workshop will be prepared and submitted to the ESOs for joint approval by S+12. Publication is scheduled for the end of S+13. The EC/EFTA will be informed of this as soon as it is achieved.

Task 11: Final report to EC/EFTA

Activity – Write the final report which would report on the products of the STF.

Effort required – one persons working for 3 weeks from S+12 to S+18

7 Financial details

This is one of a linked pair of proposals. The other proposal is being prepared by CEN and will require a separate contract from that required for this proposal by ETSI.

The estimated total action costs for this task is 519 000 EUR.

The total effort required for the ETSI STF will be 570 working days and four to six experts will be needed to give the breadth of relationships and expertise needed (342 000 EUR).

Funding should cover 15 European trips at 1 000€ each mission and one outside Europe (potentially to USA/Canada for liaison with ISO/IEC JTC1) at 3 000€. A discretionary budget at a minimum of 3 000€ is required to fund the travel costs of disabled people, or their representatives, who need to participate in consensus building activities but are prevented from doing so because of the costs involved. This sets a total travel budget of 21 000 EUR.

Total eligible costs required would therefore be 363 000 EUR.

There are no indirect costs related to this proposal as this will be part of the ES0’s Operating Grant. There will also be no subcontracting in this proposal.

Due to the short timescale for this work and the resource heavy requirement for this STF, the in-kind contribution based on the process agreed under the EC Guidelines cannot be the equivalent of 50%. For this proposal, the Commission has been requested to fund 70% of the total action cost with an in kind contribution of nearly 30% from the ESO. The in kind contribution is 156 000 EUR or 260 person days of effort (one person day = 600 EUR). This is indicated in the relevant estimated financial budget.
In-kind contribution towards this action shall be measured following the requirements set out on the approved and finalised version of the Guidelines on the implementation of the Framework Partnership Agreement (September 2006), clause 4. This will also reflect the stakeholder participation related to this task through attendance at meetings, workshops, etc.

In-kind contributions will be justified by signed attendance by participants in the planned activity. The information provided will be as agreed in the guidance for the implementation of the regulations in relation to voluntary, consensus-based standardisation activity. This in kind contribution will mainly come from active review and participation of stakeholders in the STF Steering Group, the active review of members from ETSI TC HF, other Technical Bodies in ETSI and our sister ESOs, the ICTSB/DATSCG and other stakeholders plus the international open event planned under this proposal.
It is assumed that there will be between 3 and 4 meetings of TC HF and the Steering Group over the duration of this action. It is expected that up to 8 members will provide days of in-kind contribution (1 day of the meeting being the equivalent to 3 days of in kind contribution at 600 EUR/day which is expected to be around 96 days). However, there will also be meetings of the ICTSB/DATSCG, individual meetings or meetings with groups of identified stakeholders as well as the open meeting towards the end of this action that will provide half or 1 day of in kind contribution (this is estimated at over 100 days). Other meetings and actions are expected to add a further number of days. Following our experience of previous actions, it is expected that the quotation of 260 man-days of in kind contribution will be realistic given the community affected.
8 Dates for the actions:

D            +1    +2     +3     +4     +5     +6     +7     +8    +9     +10    +11    +12    +18


Task 1

Task 2

Task 3

Task 4

Task 5




Task 6

Task 7


Task 8

Task 9

Task10

Task11

	Version
	Date
	Author
	Status
	Comments

	0.0
	15 Jun 07
	Gavin Craik
	EC agreed
	Technical Proposal SA/ETSI/ENTR/376/2006-12

Signed 15 June 2007

	0.1
	15 Jun 07
	Alberto Berrini
	Approved Board#62
	ToR format + Work Items + dates 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



