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Minutes Preparatory Meeting STF346


STF 346 on Conformance Test Specifications for use of Session Initiation Protocol (SIP) and Session Description Protocol (SDP) in IMS core networks
Participants
TB/Secretariat representatives:

	Mr. Martin Brand
	TISPAN WG6 Chairman
	Martin.Brand@telekom.at

	Ing. Giulio Maggiore
	Telecom Italia s.p.a.
	gmaggiore@mail.tim.it

	Mr. Stephan Schulz
	ETSI Technical Officer
	stephan.schulz@etsi.org

	Mr. Anthony Wiles
	ETSI CTI Director
	anthony.wiles@etsi.org

	Mr. Alberto Berrini
	STF Manager
	alberto.berrini@etsi.org 


Candidates:

	Mr. Axel Rennoch
	FOKUS
	axel.rennoch@fokus.fraunhofer.de

	Mr. Steve Randall
	PQM Consultants
	steve.randall@pqmconsultants.com

	Mr. Bostjan Pintar
	Sintesio / Iskratel Ltd.
	pintar@sintesio.org


	Candidates participating via audio conference (Tel. +33 4 9294 4954)

	 Mr. Krishna Prasad
	IKASTECH
	 Krishna.prasad@ikastech.com

	 Mr. Rahula Shanbhag
	Tata Elxsi Limited
	 rahul@tataelxsi.co.in

	 Mr. Rajeew Singh
	Tata Elxsi Limited
	 rajeewsingh@tataelxsi.co.in

	 Mr. Peter Schmitting
	FSCOM
	 peter.schmitting@fscom.fr


Excused

	Mr. Alain Sultan
	ETSI TISPAN6 Technical Officer
	alain.sultan@etsi.org
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1 Introduction

The TISPAN WG6 Chairman, Mr. Martin Brand chaired the meeting.  The meeting was opened at 09:00 and lasted until 16:30.  The agenda was approved.  The participants made a short “round the table” presentation.

2 STF concept

The ETSI concept is that STF experts normally work together in Sophia Antipolis.  The STF must work according to the ToR approved by the Board.  The draft deliverables produced by the STF will be submitted for approval by the reference TB.  The work within the STF is organized by the STF leader, in co-ordination with the reference TB for technical guidance and the ETSI Secretariat for the management of resources.  More details on the STF working methods can be found on the ETSI Portal: http://portal.etsi.org/stfs/process/home.asp 
3 STF funding 

This STF is funded from the ETSI budget.  The total resources available are 216 000 EUR, corresponding to a total of 360 working days at the standard remuneration of 600 EUR/day.
4 Review of Terms of Reference

The Terms of Reference of this STF have been reviewed, with the updated reference to the last version of the base standards to be used as reference.

The target date for the delivery of the TS’s (including validation) has been moved from December 2008 to end February 2009, to take into account the planning agreed during this Preparatory Meeting.

5 Interview and selection of candidates and STF Leader
The experts have made a general presentation of their experience and interest with respect to the different tasks listed in §3.8.1 of the ToR and have then been interviewed individually by the representatives of TISPAN and of the ETSI Secretariat.  

It has been made clear that the work must be done in the ETSI premises.

All candidates have been found well qualified and have been selected to be part of the STF.

Stephan Schulz will be the STF Leader.
6 Training requirements for some experts
We have appreciated the qualification and commitment of the candidates from IKASTECH and TATA Elxsi and ETSI encourages their participation to this STF.  However, the experts have recognized that they need some training on the ETSI working methods and, in particular, in writing TSS&TPs and ATSs using TTCN.

They are prepared get internal training on TTCN in their Company and to provide some voluntary effort, in order to build up their experience whilst working for the STF.
It should also be noted that, in general, STF experts are selected from Members delegates who have already done voluntary work in the TC concerned.

In order to take into account this particular situation, it has been agreed that half of the time spent in the working sessions should be remunerated at the ETSI standard rate of 600 EUR/working day (flat-rate sum including travel and subsistence cost) and half of the time will be provided on a voluntary basis (free of charge for ETSI).  This arrangement must be verified with the experts’ Companies.

Moreover, it is required that experts obtain the TTCN3 certification before they can join the sessions for Phase 4 (ATSs using TTCN3).  The STF346 Project Leader, Stephan Schulz will provide links on WEB sites with tutorials and other didactic material on TTCN3, Companies providing courses and information on the certification process.
7 Allocation of tasks and resources
The provisional plan for the remunerated resources allocation is summarized in the following table.

	 
	Days req'd
	Days plan
	Steve Randall PQM
	Axel Rennoch FOKUS
	Peter Schmitting FSCOM
	Bostjan Pintar Sintesio
	Krishna
Prasad Ikastech
	Rahula Shanbhag TATA
	Rajeew Singh TATA

	Phase 1 - Catalog.
	30
	30
	20
	
	
	
	10
	
	

	Phase 2 - PICS
	10
	10
	
	10
	
	
	
	
	

	Phase 3 - TPs
	80
	80
	
	20
	30
	
	10
	10
	10

	Phase 4 - ATS
	120
	115
	
	35
	15
	35
	10
	10
	10

	Phase 5 - validation
	100
	90
	
	30
	30
	30
	
	
	

	Phase 6 - manag.
	20
	0
	
	
	
	
	
	
	

	Contingency
	
	35
	
	
	
	
	
	
	

	Total planned (remunerated)
	360
	360
	20
	95
	75
	65
	30
	20
	20

	Initial contracts remunerated (days)
	20
	30
	30
	0
	20
	10
	10

	Initial contracts voluntary (days)
	
	
	
	
	20
	10
	10


8 Initial contracts
Initial contracts will be made for Phases 1, 2 and 3, from 25 February to 27 June 2008, with the following resources (working days):

· Steve Randall PQM
20 remunerated
· Axel Rennoch FOKUS
30 remunerated
· Peter Schmitting FSCOM
30 remunerated
· Krishna Prasad Ikastech
20 remunerated
+ 20 voluntary
· Rahula Shanbhag TATA
10 remunerated
+ 10 voluntary
· Rajeew Singh TATA
10 remunerated
+ 10 voluntary
The resources allocation and time scale for the following phases will be reviewed before the end of the initial contractual period and contracts will be extended.  In this decision, it will also be taken into account the assessment of the actual performance and pertinence of the experts’ contribution.  A new contract will be made for Sintesio, since Bostjan Pintar, as his participation is planned starting from Phase 4.
9 Milestones

	STF 346  -  Contractual milestones
	Expected dates according to plan

	Code
	Description
	STF Leader draft
	Confirmation milestone achieved

	A
	End of Phases 1 and 2: stable draft Part 1 (requirement catalogue and PICS)

and Progress Report#1 approved by the TISPAN WG6 Chairman and the ETSI Director-General.
	25 Apr 2008
	09 May 2008

	B
	End of Phase 3: stable draft Part 2 (TSS&TPs) and Progress Report#2 approved by the TISPAN WG6 Chairman and the ETSI Director-General.
	04 Jul 2008
	18 Jul 2008

	C
	End of Phase 4: stable draft Part 3 (ATSs& PIXIT) and Progress Report#3 approved by the TISPAN WG6 Chairman and the ETSI Director-General.
	10 Oct 2008
	24 Oct 2008

	D
	End of Phase 5: (Validation). Progress Report#4 approved by the TISPAN WG6 Chairman and the ETSI Director-General.
	28 Feb 2009
	14 Mar 2009

	E
	Final Report and of DTS/TISPAN-06035 parts 1, 2 and 3 approved by TISPAN for publication.
	30 Mar 2009
	13 Apr 2009


The ETSI template for the Progress Report, the Interim Report and the Final Report can be found on the ETSI Portal.
10 Sessions plan and induction meetings
The sessions plan has been agreed as in the attached EXCEL sheet.

The STF will start on 25 February 2008.  The induction meeting to introduce the experts to the ETSI environment will be organized in the week from 17 to 21 March, to welcome Mr. Krishna Prasad and during the week from 12 to 16 May, to welcome Mr. Rahula Shanbhag and Mr. Rajeew Singh.
The induction meeting is to allow new experts to get acquainted with the ETSI environment and, in particular, the editing requirements, the tools and IT environment.
The initial work plan is in the attached EXCEL sheet.  The sessions in ETSI will be recorded by the ETSI Secretariat into the Time Allocation Management WEB application (TAM) and will constitute the reference plan to book offices for the STF sessions.  If required, changes must be agreed between the experts, the Leader and validated by the ETSI Secretariat in TAM.

After the end of each month the experts will confirm the time actually spent, adding any homework, if applicable and submit their time sheet to be endorsed by the STF Leader and the ETSI Secretariat.

11 Work Permit for experts from India
The Work Permits periods should cover the planned sessions, leaving the opportunity to extend one or more sessions by one week, on the remunerated contingency, depending on the project progress:
· Krishna Prasad 
17 March – 18 April, 

12 May – 13 June 

25 Aug – 26 Sep (exact dates to be confirmed) 
· Rahula Shanbhag 
12 May – 13 June 

25 Aug – 26 Sep (exact dates to be confirmed) 
· Rajeew Singh
12 May – 13 June 

25 Aug – 26 Sep (exact dates to be confirmed)
12 Support from the ETSI Secretariat

STF folder on “docbox”
A folder has been created on the ETSI Server (docbox) to exchange documents, at the following address: http://portal.etsi.org/docbox/STF/STF346_TISPAN6_Test_SIP-SDP_IMS/  .  This folder contains a “Public” area, accessible to all ETSI-on-Line users and a “STFworkarea”, with access restricted to the STF experts, the Technical Officer the AT Chairman, the STF Manager and his Assistant).  These people can include additional users, as required, using the ETSI Access Rights Management (ARM) application: http://webapp.etsi.org/ARM/ .

STF folders in the internal ETSI NW (H and P drives)

The STF will also have two folders in the internal ETSI network, a “Private” area (called H:\STF346) and a “Public area (called P:\STF346).  The write access to these areas is restricted to the STF experts only.  The “P” area is accessible “read only” to all users in the internal ETSI network.  The “P” area is used by to share documents with other STFs.

STF presentation page on the ETSI Portal 

A presentation page for the STF will be created on the ETSI Portal.  This page can be used as a “hook” to advertise the STF results and share documents for discussion inside and outside ETSI.  The page is accessible from the STF information boxes on the Portal, however the URL can be referred from other WEB pages.  Ms. Sabine Beauvois mailto:sabine.beauvois@etsi.org will create an initial page for the STF and can provide help to improve and publish this page, based upon the information provided by the Leader and the TB.  Support can also be provided for the including organization of events, design of leaflets and WEB pages.  

An example is: http://portal.etsi.org/stfs/STF_HomePages/STF286/STF286.asp  
STFLINK

If you do not know the person who deals with a particular topic, you can address your requests regarding STFs to “STFLINK” (STFLINK@etsi.org).  They will dispatch take your requests to the relevant services.

13 Attachments:

The following documents are integral part of these minutes:

ToR STF346 v0.9, revised during the Preparatory Meeting (attached to e-mail)

Initial Sessions Plan (attached to e-mail)

Annex A: Reference information on STF process (useful addresses)

Annex A:  Reference Information on STF process (useful addresses)
The reference information and contact persons concerning the STF management process and requirements can be found at the following addresses:

	ETSI WEB site
	http://www.etsi.org/

	ETSI Portal
	http://portal.etsi.org/

	STF reference Information
	http://portal.etsi.org/Portal_STF/FullSearch.asp?Param

	STF management process
	http://portal.etsi.org/stfs/process/home.asp

	STF working conditions
	http://portal.etsi.org/stfs/process/item6_STFwork/item6_A_STFWork.asp

	STF “contractual” conditions
	http://portal.etsi.org/stfs/process/item5_Contr&Invoice/item5_A_LoEconditions.asp

	STF Travel application
	http://webapp.etsi.org/travel/

	Time Allocation Management (TAM)
	http://webapp.etsi.org/STF_TAM/

	EditHelp 
(standards drafting support)
	http://portal.etsi.org/edithelp/home.asp
http://portal.etsi.org/edithelp/ETSI_Packs/Deliverables_pack/index.asp
mailto:edithelp@etsi.org

	CTI (Conformance Testing and Interoperability Competence Centre)
	http://www.etsi.org/technicalfocus/home.htm

	Helpdesk 
(IT support)
	http://portal.etsi.org/helpdesk/home.asp
tel: +33 4 9294 4900

	STFLINK (STF support)
	mailto:STFLINK@etsi.org 

	Mr. Alberto Berrini 

(STF Manager)
	alberto.berrini@etsi.org
tel: +33 4 9294 4264

	Mrs. Pascale Georges 
(Recruitment, LoE)
	pascale.georges@etsi.org
tel: +33 4 9294 4348

	Ms. Elodie Rouveroux
(Work Permit, E101, sessions support))
	elodie.rouveroux@etsi.org 

tel: +33 4 9294 4328

	Ms. Sabine Beauvois
(Reporting, invoicing and travel)
	sabine.beauvois@etsi.org 

tel: +33 4 9294 4205


