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1 Introduction

The TISPAN WG6 Chairman, Mr. Martin Brand chaired the meeting.  The meeting was opened at 09:00 and lasted until 16:30.  The agenda was approved.  The participants made a short “round the table” presentation.

2 STF concept

The ETSI concept is that STF experts normally work together in Sophia Antipolis.  The STF must work according to the ToR approved by the Board.  The draft deliverables produced by the STF will be submitted for approval by the reference TB.  The work within the STF is organized by the STF leader, in co-ordination with the reference TB for technical guidance and the ETSI Secretariat for the management of resources.  More details on the STF working methods can be found on the ETSI Portal: http://portal.etsi.org/stfs/process/home.asp 
3 STF funding 

This STF is funded from the ETSI budget.  The total resources available are 51 000 EUR, corresponding to a total of 80 working days at the standard remuneration of 600 EUR/day and 3 000 EUR for travels.  In addition, at least 5 working days overall must be provided by the experts on a voluntary basis.

4 Review of Terms of Reference

The Terms of Reference of this STF have been reviewed, with the updated reference to the last version of the base standards to be used as reference.

The STF start date has been set at 21 April, in relation with the synchronization with STF 346, still keeping the target conclusion end-June.

5 Interview and selection of candidates and STF Leader
The experts have made a general presentation of their experience and interest with respect to the different STF tasks.  It has been made clear that the work must be done in the ETSI premises.

All candidates have been found well qualified and have been selected to be part of the STF.

Stephan Schulz will be the STF Leader, also to ensure co-ordination with STF346.
It has been recognized that, even if he has a valuable qualification in the field of IMS, Mr. Opancar should gain some experience with the ETSI working methods and practice.  It should also be noted that, in general, STF experts are selected from Members delegates who have already familiar with the voluntary work in the TC concerned.

In order to take into account this particular situation, it has been agreed that Mr. Opancar should provide part of his contribution free of charge.  This arrangement must be verified with the expert’ Company.

6 Sessions plan and induction meeting
According to the initial plan in the attached EXCEL sheet, the STF will hold their first session in ETSI from in the week of 21 April 2008. 
An induction meeting will be organized during this session to introduce the experts to the ETSI environment and, in particular, Mr. Opancar, who is participating to an STF for the first time.  The essentials of the Edithelp requirements will be presented, taking into account that the deliverables are not brand new documents but revisions of existing standards.
The initial work plan is in the attached EXCEL sheet.  The sessions in ETSI will be recorded by the ETSI Secretariat into the Time Allocation Management WEB application (TAM) and will constitute the reference plan to book offices for the STF sessions.  If required, changes must be agreed between the experts, the Leader and validated by the ETSI Secretariat in TAM.

After the end of each month the experts will confirm the time actually spent, adding any homework, if applicable and submit their time sheet to be endorsed by the STF Leader and the ETSI Secretariat.

7 Work permit and Social Security

The requirement for Work Permit depends on the nationality of the expert, the Social Security certificate must be provided by the Company according to the legislation of the country where the Company is based and the bilateral agreements between this country (if not in the EU area) and France.

Mr. Pierre-Luc Hardy, of Canadian nationality needs a work permit and, as employee of a Canadian Company must provide a Social Security certificate SE-401-Q-201, as required by the bilateral agreement between France and Canada.  This procedure has already been done successfully for Mr. Courtemanche in a previous STF.

There is a similar requirement for Work Permit and Social Security for Mr. Opancar.  The Social Security form SE21-01is required for a Company based in Croatia.
Mrs. Elodie Rouveroux (Elodie.rouveroux@etsi.org (+33 4 9294 4328) is in charge of this procedure.  The documentation required must be provided to ETSI before the first session.

8 Contracts

Contracts will be made from 21 April to 27 June 2008, with the following resources (working days):

· Johan Petersen
30 days from remunerated budget
· Pierre-Luc Hardy
20 days from remunerated budget
· Jurica Opancar
20 days from remunerated budget + 10 days voluntary
This will leave 10 remunerated working days in the contingency.

These days are provisionally kept in reserve for Pierre-Luc Hardy in June (homework) but may be re-allocated in a different way, according the progress of the project and/or the specific expertise required.  This decision will be made in the course of the project.

Considering the short duration of the STF, the contracts will have only the final milestone:

· Final Report and final draft of IMS NNI interworking standards RTS/TISPAN-06033-1-NGN (DTS 186 011-1 r2, Test Purposes) and RTS/TISPAN-06033-2-NGN (DTS 186 011-2 r2, Test Descriptions) approved by WG6 for publication, during TISPAN#17ter (30 June – 4 July).
In order to meet this time scale the draft deliverables must be provided at the end of the last STF session, on 20 June.
The ETSI template for the Final Report can be found on the ETSI Portal.
9 Travel plan

The travel cost to attend the STF working sessions is included in the contractual remuneration.

The travel budget can be used to reimburse travel cost for the experts to attend the TB meetings and other meetings outside the STF working sessions.  These travels must be preliminarily authorized by the ETSI Secretariat, and are limited to the subjects explicitly mentioned in the ToR.

Travel authorization (Travel Order) is managed using the Travel Management WEB application http://webapp.etsi.org/travel/Home.asp , without exchange of signed paper.  The expert will receive a confirmation code by automatic mail that must be referenced in the reimbursement claim.

10 Support from the ETSI Secretariat

STF folder on “docbox”
A folder has been created on the ETSI Server (docbox) to exchange documents, at the following address: http://portal.etsi.org/docbox/STF/STF347_TISPAN6_Interop_IMS_NNI_Interwork_Ph2/   .  This folder contains a “Public” area, accessible to all ETSI-on-Line users and a “STFworkarea”, with access restricted to the STF experts, the Technical Officer the AT Chairman, the STF Manager and his Assistant).  These people can include additional users, as required, using the ETSI Access Rights Management (ARM) application: http://webapp.etsi.org/ARM/ . Access to this area is restricted (read only) to ETSI Members via “ETSI on Line” (EoL) service. Full access will be granted to STF experts as soon as the contract between ETSI and their Company will be signed.
STF folders in the internal ETSI NW (H and P drives)

The STF will also have two folders in the internal ETSI network, a “Private” area (called H:\STF347) and a “Public area (called P:\STF347).  The write access to these areas is restricted to the STF experts only.  The “P” area is accessible “read only” to all users in the internal ETSI network.  The “P” area is used by to share documents with other STFs.

STF presentation page on the ETSI Portal 

A presentation page for the STF will be created on the ETSI Portal.  This page can be used as a “hook” to advertise the STF results and share documents for discussion inside and outside ETSI.  The page is accessible from the STF information boxes on the Portal, however the URL can be referred from other WEB pages.  Ms. Sabine Beauvois mailto:sabine.beauvois@etsi.org will create an initial page for the STF and can provide help to improve and publish this page, based upon the information provided by the Leader and the TB.  Support can also be provided for the including organization of events, design of leaflets and WEB pages.  
An example is: http://portal.etsi.org/stfs/STF_HomePages/STF286/STF286.asp  
STFLINK

If you do not know the person who deals with a particular topic, you can address your requests regarding STFs to “STFLINK” (STFLINK@etsi.org).  They will dispatch take your requests to the relevant services.

11 Attachments:

The following documents are integral part of these minutes:

ToR STF347 v0.4, revised during the Preparatory Meeting (attached to e-mail)

Initial Sessions Plan (attached to e-mail)

Annex A: Reference information on STF process (useful addresses)
Annex A:  Reference Information on STF process (useful addresses)
The reference information and contact persons concerning the STF management process and requirements can be found at the following addresses:

	ETSI WEB site
	http://www.etsi.org/

	ETSI Portal
	http://portal.etsi.org/

	STF reference Information
	http://portal.etsi.org/Portal_STF/FullSearch.asp?Param

	STF management process
	http://portal.etsi.org/stfs/process/home.asp

	STF working conditions
	http://portal.etsi.org/stfs/process/item6_STFwork/item6_A_STFWork.asp

	STF “contractual” conditions
	http://portal.etsi.org/stfs/process/item5_Contr&Invoice/item5_A_LoEconditions.asp

	STF Travel application
	http://webapp.etsi.org/travel/

	Time Allocation Management (TAM)
	http://webapp.etsi.org/STF_TAM/

	EditHelp 
(standards drafting support)
	http://portal.etsi.org/edithelp/home.asp
http://portal.etsi.org/edithelp/ETSI_Packs/Deliverables_pack/index.asp
mailto:edithelp@etsi.org

	CTI (Conformance Testing and Interoperability Competence Centre)
	http://www.etsi.org/technicalfocus/home.htm

	Helpdesk 
(IT support)
	http://portal.etsi.org/helpdesk/home.asp
tel: +33 4 9294 4900

	STFLINK (STF support)
	mailto:STFLINK@etsi.org 

	Mr. Alberto Berrini 

(STF Manager)
	alberto.berrini@etsi.org
tel: +33 4 9294 4264

	Mrs. Pascale Georges 
(Recruitment, LoE)
	pascale.georges@etsi.org
tel: +33 4 9294 4348

	Ms. Elodie Rouveroux
(Work Permit, E101, sessions support))
	elodie.rouveroux@etsi.org 

tel: +33 4 9294 4328

	Ms. Sabine Beauvois
(Reporting, invoicing and travel)
	sabine.beauvois@etsi.org 

tel: +33 4 9294 4205


