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	STFAP - Preparatory Meeting

Draft Agenda
V0.0 – 04/01/2017
Author: Gavin Craik



STFAP – (TC ITS) on Intelligent Transport Systems Interoperability Validation Framework
Preparatory Meeting, 9 Jan 2017, 09:00 – 12:00 CEST, Sophia Antipolis
GoToMeeting:


	Item
	Subject
	Respons.
	Duration
	End time

	 
	Start of the meeting
	 
	 
	09:00

	1
	Welcome, introduction of participants, logistic organization
	GC
	5
	09:05

	2
	Approval of the agenda
	All
	5
	09:10

	3
	STF concept, funding and EC/EFTA contract requirements
	GC
	10
	09:20

	4
	Review STF Terms of Reference – Annex A of CL16_3272
	All
	25
	09:45

	5
	Initial task allocation proposal from ETSI Secretariat
	GC/SM
	15
	10:00

	6
	Presentation of proposed contribution
	All
	20
	10:20

	7
	STF deliverables/ agreed tasks
	All
	15
	10:35

	8
	Reporting and milestones schedule
	All
	15
	10:50

	9
	Selection of contractors and STF Leaders
	FPS
	15
	11:05

	10
	Performance Indicators
	GC
	5
	11:10

	11
	Organization of the work
	All
	15
	11:25

	12
	Service contracts and Accession Forms
	FPS & GC
	15
	11:40

	13
	Support from the Secretariat & electronic working
	FPS
	20
	12:00

	 
	Close of meeting
	 
	 
	12:00


Legend:
GC
Gavin Craik (ETSI STF Manager)

SM
Sebastian Muller (ETSI CTI)

AL
Andrea Lorelli (ETSI TC ITS TO)

FPS/ECO Elisabetta Comin (ETSI STF Support and Administration)

FPS/YSA Youssouf Sakho (ETSI FPS)

At the end of the meeting, the following objectives should be achieved:

a. ToR agreed and revised if necessary

b. Providers and STF Leader appointed

c. Resources allocation and duration of contract agreed
d. Steering Group meeting dates if required
e. STF working methods agreed

f. STF reporting schedule and final deliverables (contractual milestones)

g. STF sessions plan (at least preliminary)

h. Administrative information to make contracts available
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