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Background:

The first Global Standards Collaboration (GSC) meeting was hosted by ACIF’s predecessor in Melbourne Australia in 1994.  The GSC builds upon the cooperative efforts started at the Interregional Telecommunications Standards Conference (ITSC)
 and brings together senior representatives of the Participating Standards Organizations (PSOs) to discuss areas of mutual interest.  The Heads of Delegation (HoDs) of each PSO and the ITU meet via teleconference several times prior to each GSC to discuss strategic direction of the upcoming meeting.  From time to time, decisions are made either at the teleconference or at the GSC itself that alter the rules, administration or function of GSC meetings.

The GSC does not have a permanent secretariat.  Each GSC meeting is hosted by one or more of the PSOs.  The host is rotated so all PSOs and the ITU have an equal opportunity to host the event. The host provides a secretariat to manage the particular event.  GSC has evolved over the years to incorporate new PSOs and Observers. 

Issue:
Often, decisions that are made during GSC HoD meetings/teleconferences are only available to the participants of that call or to the recipient of the mailing list.  They are not recorded in a permanent area for future reference. It is not necessary to keep complete minutes, only the decisions of the key administrative details that have an effect on how future GSC meetings are organized or managed.  It is important to capture this institutional memory, so that in the future, when someone wonders what decisions have been made and when, it will be available.

Recommendation:
There is a need to permanently capture decisions that affect the administration of GSC.

Any future decisions that affect the overall GSC organization, function or rules should be recorded, dated and stored at a permanent site, similar to the document repository of GSC contributions and Resolutions at the ITU-T.  It would be under the HoDs’ control to ensure that these documents are updated. 

To further this, a list has been created below of the articles that would have to be captured as a minimum.  A reference is listed to show where the document originated. Some documents, if they cannot be found or were incomplete, had to be rewritten. 

Administrative Articles to capture: 

1) Mandate of GSC

2) Frequency of GSC Meetings

3) Members of GSC

· Role of PSOs

4) Observers

· Role of Observers

5) Hosting Sequence for Future Meetings

6) List of Participating Standards Organizations and the ITU
7) Record of any other decisions affecting the administration/function of GSC

8) Guidance document to assist in the preparation of a GSC meeting.

· This document was passed on from ISACC after GSC-8 to TTA for GSC-9.  It needs a review to update it.

· This document was not distributed to all HoDs at the time.  It is however being introduced now.

“At the conclusion of the Global Standards Collaboration (GSC-7) and Radio Standardization (RAST-10) meetings in Sydney Australia, it was agreed that the host organization, ACIF, and the upcoming host organization, TSACC, would draft guidance documents for future GTSC and GRSC events. This document will aid TSACC in planning the GSC-8 (GTSC and GRSC) meeting in Ottawa in April 2003.

There are four general areas for planning; Program, Administration, Logistics, and Financial.”

Appendix A

Scope and Mandate of GSC

The mandate of GSC is to provide a venue for the leaders of the Participating Standards Organizations and the ITU to:

· Freely exchange information on the progress of global standards development and the state of the global standards development environment;

· Collaborate in planning  future standards development to reduce duplication;
Further, the mandate of GSC is to provide a venue for the leaders of the Participating Standards Organizations to:

· Support the ITU as the preeminent global telecommunication and radiocommunication standards development organization.
GSC is not a standards development organization.
Decision making in GSC is by consensus of the Heads of Delegation. This can either be expressed in HoD-only meetings/teleconferences or in GSC Plenary meetings. 

Observers may be recommended by the HoDs and are invited at the discretion of the host to promote further cooperation with related organizations.
Frequency of GSC meetings
The current frequency of GSC meetings is 12 to 15 months.

Members of GSC

The members of GSC are the Participating Standards Organizations and the ITU.
Participating Standards Organizations are  recognized or accredited to write  (tele)communications and /or radiocommunications standards in their area of practice, and/or are national or regional consensus development organizations that input to the ITU or use ITU outputs, and are working on similar areas of standardization. That is, PSOs are by definition standards organizations that potentially exhibit a high degree of overlap in their work programs.

New PSOs may be added by a consensus decision of the existing GSC members.

Role of GSC Members 
GSC members have the following duties:

· Host GSC meetings following the agreed GSC hosting sequence;

· Present an activity report to the opening plenary of each GSC meeting;

· Participate in the consensus approval of the GSC meeting Resolutions and the Communiqué.
GSC members have the following privileges:

· May participate with a delegation at each GSC meeting;

· May author and present contributions at GSC meetings;

· May take the lead on High Interest Subjects at GSC meetings assigned to them by the GSC;

· May participate in the drafting of the GSC meeting Resolutions and the Communiqué.

Observers

Observers are other standards-related organizations that may be recommended by the HoDs and are invited at the discretion of the host to promote further cooperation with related organizations.
Role of Observers

Observers have the following privileges:

· May participate at a GSC meeting  

· May author and present contributions and/or status reports if invited to do so by the host organization;

· May participate in the discussion of GSC members’ or other Observers’ contributions if invited to do so by the meeting chair.
Working Groups, Ad Hoc Groups, and Task Forces

The GSC may establish or disband Working Groups that are standing groups which typically meet at each GSC meeting with a planned agenda.  The current Working Groups are:

· User

· Intellectual Property Rights (IPR)

· Electronic (EWG) [no face-to-face meetings per Resolution GSC-9/15]
· Admin

Ad Hoc Groups may be established during a GSC meeting and only have a life for that specific GSC meeting.  Ad Hoc Groups have historically been:

· Communiqué and Resolution drafting groups
· Open Standards [GSC-10]
Task Forces may be established or disbanded at a GSC meeting to support the continued coordination of work between GSC meetings.  Participation in a Task Force is open to any interested PSO, ITU, or [a group/individual invited by the chair of the task force]. One Task Force has been established:

· Radio Microphone Task Force
· Radio Frequency Identification Device Task Force
Other Matters to be Defined

High Interest Subjects (HIS) and Responsibilities of HIS Primes
A High Interest Subject is one that has been agreed by GSC to be of particular importance. The importance is recognized by appointing a Prime PSO to focus the discussion at each GSC meeting.
A Prime PSO is the discussion leader for each High Interest Subject. In the context of each GSC meeting, the Prime PSO is responsible to:

· Liaise with each GSC member’s contact person for the HIS in advance of the meeting
· Prepare and present a keynote contribution on the topic
· Be prepared to lead the discussion 
· Manage the time to be allocated 
· Summarize views and eventually conclusions.  
The Prime PSO is expected to serve as a moderator on the HIS topic between the meetings and during the meeting.

Recommended Working Methods for HIS
Before the next meeting:
· Each PSO identifies a contact person for each HIS.  The default is the HOD for each PSO.

· Prime PSO shall conduct e-mail discussions and conference calls as necessary among PSOs. (Time zones and times for these calls should reflect the make-up of the active PSO participation on the HIS).
· Prime PSO should review other PSOs' inputs and agreement should be reached via teleconferences or other electronic working methods to combine common elements and reflect them in the final presentation(s).  Other PSOs should provide their specific information for their portion of the final HIS presentation, as needed.  (Alternatively, other PSOs can provide a full presentation for “information-only” and the Prime PSO can extract and summarize that PSO’s information for the presentation to be presented at the meeting, but the actual presentation of those slides is by the PSO whose material they contain.)  Therefore, it is recommended that the Prime PSO should lead the e-mail discussions and conference calls among PSO contact persons of each HIS well in advance of the next GSC meeting to seek a single presentation with opening slides (presented by Prime PSO), PSO-specific slides (presented by each PSO), and summary slides and conclusions slides (presented by Prime PSO). 

· Final HIS presentation should be reviewed by Prime PSO to compress storage size, reduce animations that take time and do not add value, and provide a common look and feel using the GSC host’s presentation template.  (Font size and amount of material per slide should follow recommended good practices, i.e., “no eye chart tests.”)

· The Prime PSO should work with the GSC Plenary Chair and the GTSC and GRSC Chairs to recommend time allocations for HIS items on GSC/GRSC/GTSC agendas.

At each GSC Meeting

· The Prime PSO should make an opening statement or contribution on HIS reflecting an overview of each PSO’s opinions and contributions, and then other PSOs can present their PSO-specific contributions as necessary.  Therefore, each PSO should prepare his or her own contribution and may present them.  (PSOs can also prepare “for information only” material on a HIS that does not require presentation time.)  

· The Prime PSO should then summarize common views and areas that differ among all PSOs.  

· The Prime PSO then leads discussions and questions for clarification.  The Prime PSO summarizes areas of concurrence and areas of difference among all PSOs.

· The Prime PSO organizes the results of meeting after discussion on the HIS and chairs any Resolution drafting group.
· As noted, each PSO can also submit supplemental contributions in the same method and format as in the previous meetings that elaborate on PSO-specific information but generally these are not for presentation during the meeting.  The Prime PSO will recommend to HODs whether any supplemental contributions should be presented or not at the next GSC meeting.

· The Working Groups (WGs), Opening/Closing GSC Plenaries and non-primed PSO subjects would operate in the same manner as they have in the past and may choose not to follow the Prime-PSO format (e.g., PSOs can provide contributions on those subjects as they see fit).

GTSC and GRSC

The common practise in GSC is to divide the meeting into two parts. Issues pertaining to telecommunications are discussed in the Global Telecommunications Standards Collaboration (GTSC) sessions. Issues pertaining to radiocommunications are discussed in the Global Radiocommunications Standards Collaboration (GRSC) sessions. 
Issues of common interest are discussed at the GSC Plenary sessions.
Resolutions and Communiqué are approved during the common GSC closing plenary.

Number of delegates per delegation and the size of the delegation of the observers

 
GSC member delegation is limited to between 5 and 8 delegates. Organizations that covers both Telecommunications and Radiocommunication are allowed to send a double delegation.

 Observers are limited to one delegate.
Duration of a GSC meeting
The current practise is that GSC meetings begin with HoD events on a Sunday. The Opening Plenary is on the Monday morning. The Closing Plenary is on Thursday morning.
In case a companion event like a workshop or symposium is organized this should be held on the day before the closing plenary (Thursday) and the closing Plenary will then be on Friday morning.




Sequencing of future GSC meeting hosts.
The currently agreed hosting sequence is as follows:

GSC-12, ARIB and TTC – Japan, July 2007

GSC-13, ATIS – USA, Summer 2008

GSC-14, CCSA – China 
GSC-15, ACIF – Australia
GSC-16, ITU – Geneva 
GSC-17, ISACC – Canada

GSC-18, TTA – Korea

GSC-19, ETSI – EC
GSC-20, TIA – USA 
The TSB is the permanent repository of all past GSC documents.
List of Participating Standards Organizations and the ITU
	ACIF
	Australian Communications Industry Forum
	Australia
	http://www.acif.org.au

	ARIB
	Association of Radio Industries and Businesses
	Japan
	http://www.arib.or.jp

	ATIS
	Alliance for Telecommunications Industry Solutions
	USA
	http://www.atis.org

	CCSA
	China Communications Standards Association
	China
	http://www.ccsa.org.cn

	ETSI
	European Telecommunications Standards Institute
	Europe
	http://www.etsi.org

	ISACC
	ICT Standards Advisory Council of Canada
	Canada
	http://www.isacc.ca 

	TIA
	Telecommunications Industry Association
	USA
	http://www.tiaonline.org

	TTA
	Telecommunication Technology Association
	Korea
	http://www.tta.or.kr

	TTC
	The Telecommunication Technology Committee
	Japan
	http://www.ttc.or.jp


	ITU
	International Telecommunication Union
	International
	http://www.itu.int






� ITSC-1 was a meeting of ATIS (T1), ETSI, TTC, together with the ITU, and invited Observers, held in February 1990.
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