[image: image1.png]GSC-17



[image: image1.png]
Chicago, Illinois - USA
29 May – 2 June 2006
	HLTF5(95)1
	



SOURCE
: Admin Working Group
TITLE
: Global Standards Collaboration Administration
AGENDA ITEM
: 
DOCUMENT FOR
:

	Decision
	x

	Discussion
	x

	Information
	


Background:

The first Global Communications Collaboration (GSC) was hosted by ACIF in Melbourne Australia in 1994.  The GSC was created to bring together senior representatives of the major Participating Standards Organizations (PSOs) to discuss areas of mutual interest.  The Heads of Delegation of each PSO meet via teleconference several times prior to each GSC to discuss administrative details of the upcoming meeting.  From time to time, decisions are made either at the teleconference or at the GSC itself that alter the rules, administration or function of GSC meetings.

The GSC does not have a permanent secretariat.  Each GSC is hosted by one or more of the PSOs.  The host is rotated so all PSOs have an equal opportunity to host the event. The host provides a secretariat to manage the particular event.  GSC has evolved over the years to incorporate new PSOs and Observers. 

Issue:
Often, decisions that are made during a GSC Heads of Delegation meetings/teleconferences are only available to the participants of that call or to the recipient of the mailing list.  They are not recorded in a permanent area for future reference. It is not necessary to keep complete minutes, only the decisions of the key administrative details that have an effect on how future GSC meetings are organized or managed.  It is important to capture this corporate memory, so that in the future, when someone wonders why or when a decision was taken it will be available.

Recommendation:
There is a need to permanently capture decisions that affect the administration of GSC.

Any future decisions that affect the overall organization, function or rules should be recorded, dated and stored at a permanent site, similar to the document repository of GSC contributions and resolutions at the ITU-T.  It would be under the HoD’s control to ensure that these documents are updated. 

To further this, a list has been created below of the articles that would have to be captured as a minimum.  A reference is listed to show where the document originated. Some documents, if they cannot be found or were incomplete, had to be rewritten. 

Administrative Articles to capture: 

1) Mandate of GSC

2) Frequency of GSC Meetings

3) Members of GSC

· Role of PSOs

4) Observers

· Role of Observers

5) Hosting Sequence for Future Meetings

6) List of Participating Standards Organizations and the ITU
7) Record of any other decisions affecting the administration/function of GSC

8) Guidance document to assist in the preparation of a GSC meeting.

· This document was passed on from ISACC after GSC-8 to TTA for GSC-9.  It needs a review to update it.

· This document was not distributed to all HoDs at the time.  It is however being introduced now.

“At the conclusion of the Global Standards Collaboration (GSC-7) and Radio Standardization (RAST-10) meetings in Sydney Australia, it was agreed that the host organization, ACIF, and the upcoming host organization, TSACC, would draft guidance documents for future GTSC and GRSC events. This document will aid TSACC in planning the GSC-8 (GTSC and GRSC) meeting in Ottawa in April 2003.

There are four general areas for planning; Program, Administration, Logistics, and Financial.”

Appendix A

Mandate of GSC

The mandate of GSC is to provide a closed forum for the leaders of the Participating Standards Organizations to:

· Freely exchange information on the progress of global standards development and the state of the global standards development environment;

· Collaborate in planning  future standards development to reduce duplication;

· To reaffirm and support the ITU as the preeminent global telecommunication and radiocommunication standards development organization.

Frequency of GSC meetings
A proposal of 12 to 15 months between meetings, according to host availability and linkage with other major international events was agreed.

Reference: Email: “Re:HoD-3, GSC-11 outcomes” sent by Dan Bart to the HoD email list on 11/05/06 at 10:56 am. 
Members of GSC

The membership of GSC comprises the ITU and Participating Standards Organizations.

Participating Standards Organizations are accredited to write telecommunication and /or radiocommunications standards in their national or regional area of practice, and/or are national or regional consensus development organizations for input to the ITU, and are working on the same areas of standardization. That is, PSOs are by definition standards organizations that exhibit a high degree of overlap in their work programs.

New PSOs may be added by a consensus decision of the existing PSOs.

Role of PSOs 

PSOs have the following duties:

· Host GSC meetings following the agreed GSC hosting sequence;

· Present status reports to the opening plenary of each GSC meeting;

· Approve by consensus the GSC meeting output documents, e.g. the Resolutions and the Communiqué.
PSOs have the following privileges:

· May participate with a delegation at each GSC meeting;

· May author and present contributions at GSC meetings;

· May take the lead to prime High Interest Subjects at GSC meetings;

· May participate in the drafting of the GSC meeting output document, e.g. the Resolutions and the Communiqué.

Observers

Observers are other standards-related organizations that may be invited to attend a GSC meeting by the host organization.

Role of Observers

Observers have the following privileges:

· May participate at a GSC meeting if invited by the host organization

· May author and present contributions and/or status reports if invited by the host organization;

· May participate in the discussion of PSO contributions if invited to do so by the meeting chair.
List of Participating Standards Organizations and the ITU
	ACIF
	Australian Communications Industry Forum
	Australia
	http://www.acif.org.au

	ARIB
	Association of Radio Industries and Businesses
	Japan
	http://www.arib.or.jp

	ATIS
	Alliance for Telecommunications Industry Solutions
	USA
	http://www.atis.org

	CCSA
	China Communications Standards Association
	China
	http://www.ccsa.org.cn

	ETSI
	European Telecommunications Standards Institute
	Europe
	http://www.etsi.org

	ISACC
	ICT Standards Advisory Council of Canada
	Canada
	http://www.isacc.ca 

	TIA
	Telecommunications Industry Association
	USA
	http://www.tiaonline.org

	TTA
	Telecommunication Technology Association
	Korea
	http://www.tta.or.kr

	TTC
	The Telecommunication Technology Committee
	Japan
	http://www.ttc.or.jp


	ITU
	International Telecommunication Union
	International
	http://www.itu.int


Record of any other decisions affecting the administration/function of GSC
· None at present.
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