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cower Profile

Iotpower was founded to create innovative-
safe and high-performance solutions based on
Internet of Things technologies and
processes.

The sectors 1in which we operate are e-
health.smart asset.smart «city and smart
building-

One of the Iotpower founder is Payoff .1 a
software lab that in 2013 developed
ThingsBlox. native cloud IoT platform.

The other founder is Geko. a consulting firm
offering since 1999 Advisory and Application
consulting on Analytics- Data Mining .1 IoT
and IT Governance

Solutions are based on THINGSBLOX. the
platform that 1integrates. centralizes and
simplifies the management and control of IoT
devices-.
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Smart Home solutions

People Care (for elder
disabled-.singles..)

Security Smart Home
Heating/conditioning
systems control
Household Appliance
control

Doors. curtain and
shade control
Lighting control
Fire. gas fumes- mr =
floodinga humidity

Consumption monitoring

Scenario management
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Some issues to be addressed

Smart Home market opportunity

The smart home and building ecosystem 1s vast and
populated by a multitude of players from a wide

variety of 1industries
More and more players in the value chain

Traditional automation — - 2
Control@ Schyeider

Honeywell [llegrand j
high price of connected | . |
devices | I ©.c [pees \'
Retailers (ixea] |
concerns about privacy and ‘ a Go gle a '\
personal data ownership T.. Sat @ Telefonica
still unclear business Jvensure @ )
models “ S5 eor | VATTENFALL 2 \
interoperability m Allianz @)

Source: IDATE DigiWorld, Smart home and smart building market, May 2017 .' IDATE
Rts ar U

technological fragmentation
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Smart Home market opportunity

Definition

Servitization is the bundling of goods,
services, support and knowledge

Traditional Manufacturer »

Products

CAPEX

Transaction

From Manufacturer
Forward

IoT impact

Solutions
OPEX
Relationship

From Customer Backward

Connected Asset
Lifecycle Management

Digital Services

New,
__ enabled
by loT




Example of Servitization 1n the
Smart Home

' Dash button connects via wifi to Amazon
to re-order detergent of dishwasher when
nheeded
GE APPLIANCES

ADT 1s bundling its Home Security
A Service with Amazon Alexa and Echo

VERISURE 1s offering turnkey security
solution that includes equipment and
customized services. Thanks to data

»
plrets coming from different cameras and

sensorsa. personnel in the Remote Control
room can take appropriate decisions 1n
few seconds
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Example of Servitization in the Smart
Home

PHILIPS

AVELIT

vree health

In partnership with startup Onelife Health Philips 1is
expanding its digital health services in mother and
child care-

The service will enables expectant mothers to monitor
vital signs. sleep quality and mood in an effort to
identify potential risks and complications at an early
stage. The users can share this data with medical
professionals to encourage early intervention

Vree Health ( MSD group) recently introduced a new
service called DOCTOR PLUS . mainly addressed to chronic
illness care-.

The patient receive a medical device kit ( (lass IIa
certified) that enable simple measures directly at home.
A centralized control room - managed by medical
professional-. is monitoring constantly each patient and
can take appropriate decision like helping directly or
calling for a doctor or for emergency service.
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loT and Smart Home In Italy

* Total IoT market in 201k was 2.8 Billion Euros(+40% vs
2015) . mostly dominated by connected car and smart metering
solutions

e JToT in the Home in 201k was 180 Mio euros (+23% vs 2015)

* Among 290 selected application Security is the single biggest
area

e Security 307%
* Household Appliance remote control 107
e Heating/(Cooling systems remote control 107
e Consumption remote monitoring 107
e Scenarios management 10~
e Other applications 307%

* The Connected Home Application market is appealing but yet in
rapid development and change. In fact more than half of
selected applications are proposed by Startups

* OTT are entering the market. and this could impact channels
and service profile

(x) based on a research conducted in February 2017 by Politecnico of Milano iﬂ]'ﬂﬂwgl



lotpower for the SmartHome

Qur customer is a major producer of devices for
Home and Building automation.

In the Smart Home space they are offering a
vast array of solutions. covering every
specific need from security to people care.
Most of the solutions offered are cloud based.
Presently the servitization 1is limited to

remote device management and maintenance
activities-.
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Why they choose Thingsblox

Workflow engine

Performance

Integration

Open

allows speed and flexibility both in executing ordinary
processes and in customizing and releasing new task

35000 transaction per minute and 9000 read/sec
linear each server

It grants structured integration as a result of the API
set and the support of various interface and
communication standards

It is based on open source components and on
market standards
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Challenges they are facing

The customer has planned investments in Smart Home
market and even servitization of the product line . but
they are facing some issues like:

 There is a need to heavily redesign support processes
and business models

* The readiness of sales channel in front a new selling
model

e (Consumer Demand 1s not growing as previously expected
* Lack of public governance ( focus on smart city but
not on smart home- no incentives for disable and elder

people-. no incentive for smart home in new
constructionsq......)
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