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What is Equality, Diversity & Inclusion?
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Why is diversity important for cyber security?

“In cyber security, diversity isn’t just a numbers game. Our 
adversaries are diverse and inventive, and we need to ensure we 
don’t end up with a monoculture response”. Dr Ian Levy, NCSC 
Technical Director 
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What is “culture”?
“human cultural 
reality is not a 
consistent logical 
scheme but a 
seething mix of 
conflicting 
principles.”
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What is CyberFirst?
“Enhance and expand the nation’s cyber skills at every level, including 

through a world class and diverse cyber security profession that 
inspires and equips future talent.” National Cyber Strategy

• Launched in 2015 as a GCHQ undergraduate 
sponsorship scheme.

• Schools programme for 14-18 year olds
• Summer courses for 11-17 year olds
• Bursary programme (£4k/yr of degree study)
• In 2017 we introduced the Girls’ Competition for 12-13 

year olds.
• CyberFirst Schools and Colleges Regional Partners 

programme
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1. Where do we need diversity?
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2. How do we make it relevant?
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3. Make it a community effort



240 CYBERFIRST MEMBERS

ACADEMIA
UK GOVERNMENT 
& PUBLIC SECTOR

POLICE & REGIONAL 
ORGANISED CRIME 

UNITS (ROCU) Cardiff Metropolitan 
University
Cardiff University
De Montfort University
University of Gloucestershire
University of South Wales
University of West of England
Warwick University
Wrexham Glyndŵr University

Bedfordshire Police
Cambridgeshire Constabulary
East Midlands Special Operations 
Greater Manchester Police
Gwent Police Hi Tech Crime Unit
Hertfordshire Constabulary
Merseyside Police
Metropolitan Police
Norfolk & Suffolk Constabulary
South Wales Police
Surrey & Sussex Cybercrime Unit
Warwickshire Police
West Midlands Police
ROCUs (6 regions)

Civil Aviation Authority
DCMS
Dept for Education
Dept for Transport
DSTL
DVLA
DWP
HMGCC
HMRC
Home Office
IP Office
Met Office
Ministry of Justice

MOD
National Air Traffic
NCA
4 NHS Depts
NI Civil Service
Ofgem
Scottish Govt
3 UKIC Depts
UK Parliament 
Digital Service
Welsh Govt

CHARITIES/
NOT FOR PROFIT

Career Colleges Trust
CREST
Marie Curie
Smallpiece Trust
The Alan Turing Institute
The Cyber Helpline
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4. Create an accessible pathway
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5. Remove barriers to inclusivity
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6. Build in continuous improvement

• Joining Academia, Industry, Government within regions

• Encouraging regional events led with a local focus

• Create a self-sustaining model that is driven by regional 
need rather than central government

• 105 schools across 3 regions and 3 home nations of the 
UK

CyberFirst Regional Ecosystems
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7. You can’t be what you can’t see.

One female student described how 
she felt the programme had 
successfully challenged stereotypes. 

“I always felt the unconscious bias, 
“you’re going to struggle if you’re 

female” … I’m so much more 
interested and confident. I’ve met 

women in cyber, I’m inspired by them. 
I wouldn’t have if it wasn’t for 

CyberFirst. I feel more included.”
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8. Positive cultures in the workplace



This information is exempt under the Freedom of Information Act 2000 (FOIA) and may be exempt under other UK information legislation. Refer any FOIA queries to ncscinfoleg@ncsc.gov.uk
16

1. Discover where you need diversity.
2. Make it relevant.
3. Make it a community effort.
4. Create an accessible pathway.
5. Remove barriers to inclusion.
6. Build in continuous improvement.
7. Ensure you have visible role models.
8. Develop positive cultures in the workplace.
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What’s your path to 
diversity?

Helen Lovekin, CTO Cyber Growth, NCSC


