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Domesticate a 
developer’s IA to produce 
better automated tests!
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Many challenges , one AI opportunity

The Test Center of Excellence must 
 support many types of automated tests:  Web, API, mobile …
 maintain antiquated test repository with 7+ years of automation  but also start from scratch 

on a dime
 deliver with senior or junior ressources , internal or external, onshore or offshore
 Coach automation by project teams and monitor their test delivery

Now Github Copilot is available for all developpers within AF/KLM

Access to the key LLM (ChatGPT, Claude, Gemini…) 
 on dedicated premium instances
 trained on the main coding languages,
 with integrated privacy features

Always on the verge of innovation 
 Instructions,  Agent file, Skills support
 Chat, agent, and agentic mode
 MCP oriented
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The quest to secure quality and consistency
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Updates code for new 
framework versions 
Migrates code between

Test tools & frameworks
(from SoapUi to RF by 
example)

Maintenance

Analyses impact on 
Existing code & tests 
Updates tests flows and 

locators

Evolutions

Assesses Impact and 
perform non regressions
tests for Pull Requests
Enforces Best Practices  

(Page objects, encryption, 
etc..)

Industrialization

 Direct benefits to decrease maintenance cost of existing Test repositories

 But we are not  convinced by « vibe automation »  
• Logical locators does not mean working locators

• Inconsistent solutions tests after tests

• Too many iterations to get a production ready script

• No reuse between sessions
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And it’s not good enough at scale
ChatGPT is a genius lazy teenager

• that tries new way to deliver tasks every day

• that delivers only the first tasks and ask if you really wanted the other ones

• That requires workflow and checklist and gates to secure complete delivery

Claude is a tenacious grumpy coder

• That delivers meticulously each and every task

• And delivers additionnal tasks because « it shall be done like this »

• And takes the time required to deliver everything it has decided to provide
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Both requires several iterations to get acceptable delivery

• Delivers correct but not exhaustive nor consistent results at first iteration

• Find different solutions to the same task nearly each time

• Existing bad code has a big influence on new code quality

• Requires a senior eye to validate consistency and accuracy of the delivery
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TestFoundry[MCP] to get reliable automation 
at once !
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 Enforced standardization
 Reuse of assets (steps, keywords…)
 Test of locators and actions before writing the test
 Industrial creation of assets by the MPC directly
 Secured credentials management
 Automatic maintenance of existing assets (locators , keyword…)

 « Vibe automation » that produces working and maintainable tests at once

https://etsihq.sharepoint.com/sites/Shared/Events/202604_UCAAT/Presentations/S1_2_MCP_Cargo_Final_02.mp4
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MCP is added to write robust tests at once 

6

Enhanced Discovery
•Discovery and 

navigation is made by 
reuse of  existing test 
assets

Directed Page Analysis
optimized strategy to 
analyse page structure 
and  create key locators

Working Tests
actions and locators
are tested before
commiting them

Code Safeguard
IA cannot change code 
without MCP 
Validation 

Memory
• Context persistence

between IA sessions
•Persistent Asset 

database

Security
• maintains credentials

« out of IA »
•Logs all actions

 Aim is to ensure consistent quality, tests after tests, tester by tester

MCP?
The “USB-C for AI” — a universal connector that lets AI seamlessly interact with 3rd Party  tools
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Current Limits

 Covers Web tests only at the moment

 Works for new project, to produce new tests assets in a more efficient way
 Another custom agent is needed to warrant same quality for test created

« manually »
 Another custom agent is needed if you need to retrofit legacy tests
 There is a limit to what it can fix if you wrote manually some very poor tests

 It’s not permissive by design,  it’s made to enforce quality guidelines at 
project level

 But it’s customizable between project

 Speed is not consistent between models
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Questions ?
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MCP:    I will now take your questions ….
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Questions ?

9


	Domesticate a developer’s IA to produce better automated tests!
	 Many challenges , one AI opportunity
	The quest to secure quality and consistency
	And it’s not good enough at scale  
	TestFoundry[MCP] to get reliable automation at once !
	MCP is added to write robust tests at once 
	Current Limits
	Questions ?
	Questions ?

