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Context: SAP Integrated Business Planning for Supply Chain

Meet future demand profitably with the SAP Integrated Business Planning for Supply Chain (SAP
IBP) solution, featuring supply chain analytics, what-if simulations, alerts, and more to help you
stay ahead of change and improve responsiveness.
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Powered by SAF HANA. this cloud-based
solution combines sales and operations
planning (S&0F), forecasting and demand,
response and supply, demand-driven
replenishment, and inventory planning.

B Automated, tightly coordinated supply
chain planning processes

B Advanced machine learning algorithms
and planning capabilities

® Native integration with SAP Supply Chain
Control Tower and other solutions

https://www.sap.com/products/scm/integrated-business-
planning.html
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IBP is SAP’s Cloud Flagship Product in the Supply Chain
domain

4 Releases/Year 200+ Wide Variety 400+ Developers 3 Levels
with Ul of in of
Biweekly Patch Applications Technologies 25 Teams Quality and Test
Collections (ABAP, JS, over Automation

SQLScript, C++) 5 Locations Strategy



Once upon a Time...

There was a BIG Task

Given to A small team



Phase 1: The Beginning

%Task

To build the business configuration of
IBP

|||I Growth

Codebase doubled every 3-6 months

Number of Customers doubled every
year

@Team

A small, young and motivated group

L‘zTJ Challenge

The growing customer base meant
growing number of bug reports



felt like...



Phase 2: The Peak

%Quest

Transform the business scenarios

EAutomation

No capacity planned for manual
regression testing

@People

Big, heterogeneous but well
functioning team

L‘zTJ Challenge

Technical debts are accumulating,
tasks overgrowing the capabilities






Phase 3: The Decline

Q] Struggle

Team started to age and erode,

curiosity faded

Al stabitity

Attention and quality eroded

@Inss

People, knowledge and experience
lost

[,-Zﬂ Challenge

How to keep the business running?






Time for big decisions

Compensate knowledge loss
Shut down tests or keep them running?

External factors as catalysator
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Consequences

Regressions occurred

Significant effort for manual testing
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