	M2M-Cons-Vertical#1(11)07

	Author: Adrian Scrase

	Submission date: 15 December 2011

	page 1 of 4

	Meeting of Potential Consolidation Partners with Vertical Industry Representatives

	Berlin, Germany

	15 December 2011


	M2M-Cons-Vertical#1(11)07

	page 2 of 4



Source:
Secretary
Title:
Draft Meeting Report

Agenda item:
all

	Decision
	X

	Discussion
	

	Information
	


Document for:




1
Opening of the meeting and Convenor’s remarks
Jonas Sundborg (Convenor, ETSI) opened the meeting and welcomed the delegates to Berlin.  He explained that for the purposes of this meeting, two Co-Convenors had been appointed: one representing the Asian region (Dr Yong Chang, TTA) one representing the North American region (David Foote, ATIS).  Adrian Scrase (ETSI) had agreed to act as Secretary.  

The list of participants is given in Annex A.  

The Convenor outlined the purpose of the meeting, which was to explain to interested vertical interest groups the intention to consolidate M2M standardization activities and to solicit feedback on their expectations and level of interest to engage with such an activity.
2
Approval of the agenda

The draft Agenda was presented and approved without amendment [M2MCons-Vertical01_01].  The list of documents is given in Annex B.
3
Welcome Address
The Convenor welcomed representatives from the European Smart Metering Industry Group, the Home Gateway Initiative and the Car Connectivity Consortium.  
4
Introductory Presentations from Invited Organizations
Mr Bill Lichtensteiger explained the work of the European Smart Metering Industry Group (ESMIG) and how standardization requirements had been approached [M2MCons-Vertical01_03&04].  Activities to date had been primarily on advanced metering techniques which required a high level of availability, reliability and security with a strong focus on interoperability.  Low cost of ownership had also been a key factor to be taken into account.  From a standardization perspective ESMIG had based their work on the adaptation of already existing protocols by working with external partners. Of the existing customer base in Europe, approximately 25% of the endpoints were connected via a public telecommunications provider with the remaining 75% being connected by private radio based systems or powerline communications systems.  ESMIG viewed standardization as an essential component of their work and had adopted a proactive stance towards driving those standards which were key to advanced metering.  It was also noted that ESMIG had not confined its work to Europe but also engaged actively with North American bodies such as NIST.
Mr Hans-Werner Bitzer explained the work of the Home Gateway Initiative (HGI) [M2MCons-Vertical01_05].  HGI had focused on the development of a connected home ecosystem based on a modular approach.  This had been achieved by the adoption of work done by a number of external organizations and defining a business model based on that work.  The next step would be to develop the Home Gateway into an M2M Gateway for which purposes HGI expressed considerable interest in the consolidated M2M standardization activity proposed by the potential partners.
Mika Rytkonen explained the work of the Car Connectivity Consortium (CCC) [M2MCons-Vertical01_06].  CCC was a recently formed activity bringing together the mobile phone industry with the vehicle manufacturing industry.  The intention was to leverage the mobile phone as a communications device within a vehicle and between the vehicle and external infrastructure.  The perceived benefit of this approach was that the communications device was likely to be updated every two to three years whereas an inbuilt telecommunications system would be expected to remain functional for the life of the car which may be in excess of 20 years.  The approach was standards based and the CCC was in the process of identifying those external organizations with which they would need to work.  
5
Presentation of Consolidated M2M Activities
The Convenor gave a presentation outlining the plans for the creation of a consolidated global standardization initiative and the benefits that this would bring to industry [M2MCons-Vertical01_02]. 
It was noted that although current M2M standardization activities were taking place in a number of different standards bodies there had already been attempts to align requirements and architecture.  Such alignment was considered as a precursor to the proposed consolidation of standards activities currently under discussion.

6
Feedback on Consolidated M2M Activities
Mr Hans-Werner Bitzer (HGI) noted that having a single point of contact for M2M standardization would offer considerable advantages than having to work individually with regional bodies.  On the understanding that the standards bodies would be able to align their work into a single solution, HGI would be very interested in directly participating in the work.

Mr Mika Rytkonen (CCC) stressed the need for a generic solution to be standardized which was not specific to a particular domain.  This should then result in open, common, industry standards for all sectors with the obvious benefit of reduced cost.  From the vehicle communications point of view it would be essential to involve representatives from the Intelligent Transportation Systems (ITS) industry to achieve this aim.
Mr Bill Lichtensteiger (ESMIG) noted that the proposed consolidated M2M standardization activity was a new concept and that ESMIG would need to discuss internally before committing to any engagement.  However, ESMIG was already actively working with ETSI to assist in defining standards to meet European Directives in the area of Smart Metering and internationalising that work would offer distinct advantages to industry.

7
Discussion and Conclusions
The Convenor summarised the discussions that had taken place, noting the interest shown by the three vertical industry groups represented.  Thanks were expressed to them for their participation.
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