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1
Opening of the meeting and Chairman’s remarks
Dr Yong Chang (Convenor, TTA) opened the meeting and welcomed the delegates to Korea.  He explained that for the purposes of this meeting, three Convenors had been appointed: one representing the Asian region (Dr Yong Chang, TTA) one representing the North American region (Cheryl Blum, TIA), and one representing the European region (Jonas Sundborg, ETSI).  It was noted that a similar arrangement was expected to be followed for subsequent meetings although the Convenors themselves may change.  Adrian Scrase (ETSI) had been requested to act as Secretary.  
The list of participants is given in Annex A.  
The Convenor explained the purpose of the meeting, which was to understand the work ongoing within the invited SDOs and to share the SDOs views on consolidation.  Resulting from these discussions would be a list of points to be addressed at the next scheduled meeting.
2
Approval of the agenda

The draft Agenda was presented and approved without amendment [M2MCons01_01r4].  The list of documents is given in Annex B.
3
Review of M2M a) results already published and b) future work plans
3.1
ARIB
Kohei Satoh presented an overview of the Machine-to-Machine activities taking place in ARIB [M2MCons01_13].  It was noted that an M2M Ad Hoc Group had recently been established to study M2M standardization and to promote and coordinate a framework with relevant international standardization organizations.  The activity is currently focused on 3GPP and 3GPP2 related work but consideration will be given to widen this scope in the future.  
3.2 
ATIS
Jeff Edlund (ATIS) presented an overview of M2M activities taking place in ATIS [M2MCons01_09].  An M2M Focus Group had been established to study the landscaping work of ATIS which defined M2M, outlined the opportunities for M2M and the timeframe in which those opportunities can be realised.  A value chain was also depicted with defined usage scenarios.  The Focus Group is also addressing standards needs in a number of areas.  ATIS had clearly noted that the M2M economy is accelerating rapidly and that SDOs should support the global harmonization of M2M standardization with focus on the server layer.  This would entail moving quickly but evaluating carefully first on how best to proceed and include the vertical markets, critical to the ecosystem success for any consolidated activity.
3.3
CCSA
Zhao Shizhuo (CCSA) presented an overview of the Machine-to-Machine activities taking place in CCSA [M2MCons01_11].  CCSA’s work had been focused within TC 10 (Ubiquitous Networks) where five working groups had been established.  It was noted that a specific working group had been established to address the subject of International Standards Cooperation.  Five standards had already been published with a number of additional standards expected to be published in the near future.  CCSA had already progressed standards for specific vertical markets (such as eHealth, mining, agriculture, etc) and it was noted that these had been developed with the direct participation of representatives from these industries (as members of CCSA).

3.4
ETSI
Enrico Scarrone (ETSI) presented an overview of the Machine-to-Machine activities taking place in ETSI [M2MCons01_02].  ETSI had created TC M2M in early 2009 and established an active work programme supported by significant member participation within five working groups.  TC M2M had taken a system approach to M2M standardization, reusing existing solutions where these are available and focusing on filling standardization gaps.  This had resulted in a number of architectural standards already being published with a complete package of standards (known as Release 1) expected to be completed by September 2011.  ETSI fully supported the proposal to consolidate M2M standardization activities and to progress TC M2M Release 2 standards in such an environment.
3.5
TIA

Peter Nurse (TIA) presented an overview of the Machine-to-Machine activities taking place in TIA [M2MCons01_06].  M2M activities were taking place in five TIA committees with the main focus being in Committee TR-50 (Smart Device Communications).  The initial goal is to create a ubiquitous protocol which may be used in different vertical industries in a technology agnostic manner.  A system approach had been adopted where each device has a unique address based on a structured url approach.  TR-50 had worked closely with ETSI TC M2M and also within the GSC M2M Standardization Task Force.
3.6
TTA

Ki Young Kim (TTA) presented an overview of the Machine-to-Machine activities taking place in TTA [M2MCons01_14].  Considerable work had taken place in Korea to assess the market potential of M2M communications and the barriers that prevented this potential from being realised.  An M2M Policy had been established which included a pilot project (developing a private service model and increasing M2M service demand), standardization development plan and a testbed for certifications and testing.  An M2M IoT Forum had also been established by TTA in October 2009 and an M2M Project Group (PG708) established in 2010.  The Project Group would be the focal point for standards development and interest was expressed for this work to be done in a consolidated manner with other SDOs.
3.7
TTC

Tomita Fumihiko (TTC) presented an overview of the Machine-to-Machine activities taking place in TTC [M2MCons01_05r1].  Activity had taken place in a number of existing TTC working groups and advisory groups which included discussion of specific vertical industries.  More recently, an M2M Consolidation Study Ad Hoc had been created to consider the specific subject on consolidation. 
4
Proposals to consolidate M2M standardisation activities
4.1
ARIB

Kohei Satoh (ARIB) reported that ARIB had not prepared any specific proposal for this Agenda item but that they would do so in time for the next scheduled meeting.
4.2 
ATIS

Brian Daly (ATIS) presented the ATIS views on the consolidation of M2M standardization and the thresholds for success [M2MCons01_11].  Consideration had been given to the definition of M2M telecommunications and the characteristics of the data that such telecommunications would generate.  It was emphasized that that this raises a fundamental question: whether a common set of services can be defined across most applications.  Where application specific service layers are already developed, ATIS identified the uncertainty surrounding the capability to harmonize these activities.  In outlining the thresholds for success that ATIS deems critical, the involvement of vertical industries from the onset is believed to be essential.  It was also  emphasized that if there were to be M2M consolidation – no matter how it is done, it must be done on sound footing (i.e., clearly defined mission and scope; definition of existing work with commitments from the SDOs to transfer such work; not telecom centric in its approach; the inclusion of other groups; a fresh look at the organizational aspects of a consolidation, including the funding models, the legal stature of the structure, the IPR policies, use of virtual meetings, etc.).  ATIS indicated that there is appeal to the consolidation of M2M activities if the thresholds for success are met. In this regard, ATIS stressed the prematurity of any discussions on the organization, the secretariat, and any logistics.  Moreover, the ongoing standardization activities in 3GPP/3GPP2 involving the access and core network layer taking place must not be disturbed.
Subsequent to the ATIS presentation, a separate discussion took place on the subject of vertical industries and the need to be open to all industry sectors.  It was noted that the “Industry Group” had prepared a draft list of vertical industries which would need to be considered in any consolidated industry and it was agreed that this list be made available to this meeting for information [M2MCons01_17].  It was also noted that the response of vertical industries may differ from region to region and that it may not be possible to achieve a global classification of them.
4.3
CCSA
Zhao Shizhuo (CCSA) presented the CCSA views on consolidation of M2M standardization [M2MCons01_12].  CCSA had also considered the involvement of vertical industries to be critical for success and that they should be involved as soon as possible.  The commitment of at least two such industries should be secured before commencing any consolidated activity, but if less than two vertical organizations representatives are present, it will be better to postpone the establishment of a new M2MPP and keep M2M activities in existing ITU IOT-GSI, PPs, or SDOs such as CCSA.  The operation of any consolidated activity would need to open, fair and balanced and effective with due consideration given to cost and fee structure.  A supporting Secretariat would ideally consist of subcontracted experts from each SDO which for reasons of efficiency should be collocated.
In the discussion that followed the question of vertical industries was again raised and that the relative weight of each vertical would need to be considered and not just the number of them.  Moreover, the involvement of vertical industries in seconding experts to a secretariat should also be considered.
4.4
ETSI

Jonas Sundborg (ETSI) presented the ETSI views on the consolidation of M2M standardization [M2MCons01_03].  The ETSI activity had commenced following a General Assembly decision and the ETSI Board had undertaken the task to initiate discussions with other SDOs.  In preparation of these discussions ETSI had considered three alternatives: to consolidate work in a new Partnership Project; to consolidate work in an existing Partnership Project (3GPP); and to consolidate work in an existing SDO (e.g., ETSI).  The case of consolidating work in a new Partnership Project had then been further expanded.  The need for vertical industries to be involved from an early stage had been clearly recognised.  A draft technical scope had been prepared together with considerations of the structure and governance models to be followed.  A timeline had been developed which proposed that any new structure be in place by the end of 2011 with technical work commencing in early 2012.
A separate presentation had been prepared which explained the ETSI views in respect of Secretariat support [M2MCons01_04].  
Comments were raised on the question of whether the technical scope would include both public and private networks as it was considered that some vertical industries may prefer to use private networks.  This aspect would need further consideration.  Comments were also raised on the cost to vertical industries for participation in a consolidated activity. 

The question of when to involve vertical industries was discussed.  It was felt that the SDOs would first need to have a clear understanding of what they wish to achieve before entering into discussion with vertical industries but it was hoped that this could be achieved during the next scheduled meeting (17-18 August) with vertical industries being invited to subsequent meetings.  In addition, the need to create an atmosphere of trust would be a critical success factor in securing the participation of vertical industries.  It was suggested that SDOs approach verticals in their respective region to gain interest levels.
4.5
TIA
Cheryl Blum (TIA) presented the TIA views on the consolidation of M2M standardization [M2MCons01_07].  Consideration had been given to the various options for consolidation with the clear preference being expressed for the creating a new Partnership Project.  Much experience had been gained with 3GPP and 3GPP2 as well as within bodies such as OMA and BBF.  Any new Partnership Project should build on these experiences.  Issues such as regional balance and cost effectiveness would need to be considered as well as the steps necessary to attract the vertical industries.  In terms of structure and governance, much of the existing 3GPP/3GPP2 processes could be adopted after suitable modification to take account of the M2M specifics.  
A separate presentation had been prepared which explained the TIA views in respect of Secretariat support [M2MCons01_08].  
4.6
TTA

DJ Kim (TTA) presented the TTA views on the consolidation of M2M standardization [M2MCons01_15].  TTA supported the creation of a “3GPP-like” activity in which M2M standardization could be consolidated, based on the principles currently deployed in 3GPP/3GPP2.  These principles would need to be modified to take account of M2M requirements and the specific need to be attractive to vertical industries.  There would be a need to liaise closely with external organizations as well as regional governments and agencies.  Considering the need to establish clearly the work scope of a new Partnership Project, the creation of an Ad Hoc Group should be considered specifically to address this issue.
4.7
TTC

Tomita Fumihiko (TTC) presented the TTC views on the consolidation of M2M standardization [M2MCons01_05r1].  TTC had also recognised that extraordinary efforts would be needed to attract vertical industries and that the relationship with external organizations would be paramount, especially with the ITU.  
5
Identification of main aspects of consolidation work
Dr Yong Chang (Convenor) presented a document which was proposed to summarise the presentations which had been made by each SDO.  The purpose of the document was to understand the commonality and differences between the SDOs thoughts and to further develop those thoughts.  This led to 11 points which were discussed in turn and the conclusions noted [M2MCons01_16r1].  
Arising from the 11 points was a number of actions which are recorded below:
Each SDO was requested to consider which vertical industries should be approached within their region in the context of a consolidated standardization, taking into account the list provided by the Industry Group [M2MCons01_17].
	A-M2MCons 1/1
	All SDOs
	To consider which vertical industries should be approached within their region in the context of a consolidated standardization, taking into account the list provided by the Industry Group [M2MCons01_17].


Each SDO was requested to consider what technical scope would be appropriate for a consolidated standardization activity.  The discussion on the subject during this meeting had been inconclusive and SDOs were requested to consider the matter further and present their finding to the next meeting [M2MCons01_16r1].
	A-M2MCons 1/2
	All SDOs
	To consider what technical scope would be appropriate for a consolidated standardization activity [M2MCons01_16r1].


Concerning the timeline for consolidation it was noted that the expectations of each SDO were different.  Within this timeline it should be clear at what point discussions are expected commence on matters such as organizational structure, secretariat services and funding etc.  The SDOs were requested to provide contributions to the next meeting which clarified their views.

	A-M2MCons 1/3
	All SDOs
	To consider what timeline would be appropriate for a consolidated standardization activity [M2MCons01_16r1].


Comments were raised in respect of criteria, requirements and thresholds, and whether these would be considered as mandatory before proceeding with a consolidated standardization activity, or whether they would be achieved while forming such an activity.  It was expected that this would be further discussed during the next meeting.
6
Planning and assignments
The draft Agenda for the next meeting was presented and discussed.  The draft Agenda was agreed as a working basis with SDOs retaining the right to propose modifications until 1 August.  The need to reach conclusions on as many of the issues as possible was stressed with emphasis placed on the criteria for consolidation and the method to engage verticals [M2MCons01_16r1 Issue 9].
7
Date of next meeting
The next meeting had already been confirmed to take place on 17-18 August in Washington DC.  It was agreed that participation in that meeting should be derived from the same SDOs as in meeting#1. The Convenor proposed that contributions be made available at least three days before the next meeting.
It was agreed that the Heads of Delegation would discuss the date of meeting#3 by conference call (to be held on 9 August 14.00 CEST).  [Note: the preliminary date of 6-7 October (Europe) was proposed].
	A-M2MCons 1/4
	HoDs
	To decide the date and venue for meeting#3 of potential Partners by conference call (to be held on 9 August @14.00 CEST).


8
Any other business
There were no matters raised under this Agenda item
9
Closure
There being no further business, a vote of thanks was expressed for the host (TTA) and sponsoring organizations and the meeting was closed.
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