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1
Opening of the meeting and Convenor’s remarks
Jonas Sundborg (Convenor, ETSI) opened the meeting and welcomed the delegates to Berlin.  He explained that for the purposes of this meeting, two Co-Convenors had been appointed: one representing the Asian region (Dr Yong Chang, TTA) one representing the North American region (David Foote, ATIS).  Adrian Scrase (ETSI) had agreed to act as Secretary.  
The list of participants is given in Annex A.  
The Convenor explained the purpose of the meeting, which was to further progress the creation of a global initiative for M2M standardization and to reflect on the support of vertical industry groups for this endeavour.
2
Approval of the Agenda

The draft Agenda was presented, modified and approved without amendment [M2MCons03_01r2].  The list of documents is given in Annex B.
3
Approval of Report from Meeting#2 and status of actions
The Report of the second meeting of Potential Partners (Washington DC, 17-18 August 2011) had been approved by correspondence [M2MCons02_31].  All Actions from that meeting had been discharged.
4
Results of 15 December discussions with verticals
Three vertical industry groups had participated in the meeting held the previous day (The European Smart Metering Industry Group – ESMIG, The Home Gateway Initiative - HGI and The Connected Car Consortium - CCC).  Each of them had explained their approach to standardization.
HGI had considered the proposed standardization initiative for M2M consolidation and expressed real interest in participating in that activity.

ESMIG and CCC had also considered the proposed initiative in a positive light but would require more time to determine their level of engagement.
Prior to the meeting, the potential partners had made contact with vertical industry groups based in their respective countries/regions and the results of these contacts are reported under Section 6 of this Report.
5
Continued work on proposed consolidation M2M activity
ETSI had proposed that the consolidated standardization activity should not be in the form of an entity established in law (such as a Forum or Consortium) but should be in the form of a partnership or virtual entity as is the case with 3GPP/3GPP2 [M2MCons03_03].  The main reason for the proposal was that the creation of an entity in law would add unnecessary time, cost and complexity.  It was noted that such a decision may be impacted by the manner in which participation is envisaged and that further discussion should therefore be deferred until there is a clearer understanding of participation.
At a later stage of the meeting, and after the discussion on participation had taken place, a working assumption was agreed that the consolidated standardization activity would be in the form of a partnership (or virtual entity).  If any potential partner wishes to object to this working assumption then this should be done by 10 January 2012.
	A-M2MCons 3/1
	Potential Partners
	Any potential partner wishing to raise objections to the working assumption that the consolidated standardization activity would be in the form of a partnership (virtual entity) to do so by 10 January 2012.


TIA had proposed a number of principles to be used in the selection of a name for the consolidated standardization activity together with a list of candidate names that had emerged during recent discussions [M2MCons03_15].  A number of preferences were expressed by the potential partners present and in order to progress the matter an Ad Hoc Group was established under the leadership of Mr Richard Brennan (CCSA).
At a later stage of the meeting the Ad Hoc Group reported that, after due evaluation, a short list of four candidate names had been prepared [M2MCons03_22r1].  The candidate names were:
M2M PP (Partnership Project)

M2M GP (Global Partnership)

M2M GI (Global Initiative)

oneM2M

After opinion sounding within the meeting there was no apparent support for the name M2M GP and this was therefore removed from the list of candidates.
The process to select the final name was agreed as follows:
A vote will take place by correspondence;

Each of the seven potential partner will have one vote;

A first round of voting will take place with the candidate receiving the lowest number of votes being removed from the process;

A second round of voting will take place with the two remaining candidates and the candidate receiving the highest number of votes will be selected.

The process will be completed by 10 January 2012.

The Secretary agreed to initiate the selection process.

	A-M2MCons 3/2
	Secretary
	To initiate the agreed selection process to determine the name of the consolidated standardization activity, and to complete that process by 10 January 2012.


5.1
Scope

ARIB/TTC had provided comments on the proposed scope of the consolidated standardization initiative [M2MCons03_04 slides 5, 6 & 9].  It had been proposed that the scope should include data models, the handling of “big” data, and privacy issues.  CCSA had proposed modifications to the scope to include devices/modules and the management of devices and data [M2MCons03_05 and 06 respectively].  A similar proposal had been received from TTA [M2MCons03_10].  
Offline discussions took place during which consensus was reached on the manner in which devices and modules should be included in the scope.  The result modifications to the baseline scope were approved by the meeting [M2MCons03_05r3].
Offline discussions had also taken place on the management of devices and data and consensus reached on how they should be included within the scope.  The resulting modifications to the baseline scope were approved by the meeting [M2MCons03_06r2].
TIA had taken the existing baseline technical scope and expanded that in the form of Terms of Reference for the consolidated standardization initiative.  This then include definitions, scope, responsibility, organization and working methods [M2MCons03_18].  The proposed Terms of Reference were modified to take account of the comments received and the resulting draft approved [M2MCons03_18r1] 
5.2
Objectives

There were no matters raised under this Agenda item.
5.3
Structure

There were no matters raised under this Agenda item.

5.4
Participation

During the discussions which ARIB/TTC had undertaken with vertical industry groups in Japan it had become clear that there was a demand for direct participation to be possible in the consolidated standardization activity (as opposed to participation being uniquely linked to one of the potential partners) [M2MCons03_04 slide 8].
TIA had developed their views on the types of participation that should be provided for in the consolidated standardization initiative [M2MCons03_13].
ATIS had compared a number of scenarios for participation in the consolidated standardization initiative and had developed a preference for one of those scenarios (Scenario 2) [M2MCons03_19].
ETSI had compared the proposals received from ARIB/TTC, TIA and ATIS and had attempted to produce a unified participation model which took into account the specified requirements [M2MCons03_20]. 

In the discussion that ensued, the following principles were established:
All potential partners confirmed their support for the intention to create a consolidated machine to machine standardization initiative;
There is a need to classify and describe the differing categories of participation for the consolidated standardization initiative;

The categories described would need to be appropriately named.
Taking into account the comments above, a table was created which mapped the rights and obligations of different categories of participation and it was agreed that this table should be used as the basis for further discussion during upcoming conference calls [M2MCons03_25]. 

5.5
Rules

CCSA had proposed the principles which should be followed in the establishment of an IPR Policy for the consolidated standardization initiative [M2MCons03_08].
ETSI proposed that rather than creating a new IPR Policy specific to the consolidated standardization initiative it was preferable to apply the IPR Policies currently in force within each of the potential partners.  This was in line with the regime currently in force within 3GPP/3GPP2.
In the discussion that ensued it became clear that all participation within the consolidated standardization initiative must be covered by a suitable IPR regime and that the principles of that regime had been clearly outlined within the CCSA contribution.  However, it was also clear that the existing IPR Policies of the potential partners were fully in line with those principles and that it would therefore be more expedient for those policies to be applied.  In conclusion, it was agreed that the existing IPR Policies of the potential partners would be applied within the consolidated standardization activity and that there would be no attempt to create a specific unified policy.

TIA had proposed outline rules for the voting process to be applied within the consolidated standardization initiative [M2MCons03_14].  It was noted that any discussion on voting rules should take place after the rules for participation had been determined.
5.6
Procedure

There were no matters raised under this Agenda item.

5.7
Communications

During a recent conference call, ATIS had proposed a draft Memorandum of Understanding (MoU) to mark the progress made in the creation of a consolidated standardization activity.  Taking into account the feedback received during the conference call ATIS had prepared a Statement of Understanding (SoU) for this meeting which contained a compilation of the decisions made to date on the consolidated standardization activity [M2MCons03_11].  It was understood that the SoU was less formal than the previously proposed MoU and was intended primarily for internal purposes.
TIA had prepared a number of comments in response to the propose SoU [M2MCons03_21].
It was understood that maintaining a compilation of understandings (CoU) reached would be useful but that it should be a living document.  In order to progress the matter an Ad Hoc Group was created under the leadership of Kari Lang (ETSI).  The Ad Hoc Group was requested to prepare a draft CoU which took into account the decisions made up to the start of this Berlin meeting and then to revise the draft to take account of the decisions made during this Berlin meeting.  It was confirmed that the CoU should only contain definitive material which had been approved by the potential partners.
At a later stage of the meeting the Ad Hoc Group presented their preliminary results [M2MCons03_23].  The Ad Hoc Group was requested to revise their preliminary results to take account of the decisions made during this Berlin meeting and to complete that work by 10 January 2012.  
	A-M2MCons 3/3
	Compilation of Understanding Ad Hoc Group
	To revise their draft Compilation of Understanding to take account of decisions made during the Berlin meeting, by 10 January 2012.


ATIS, ETSI and TIA had each proposed a draft Communiqué which was intended primarily for an external audience [M2MCons03_12, 16 &17 respectively].  It was agreed that a Communiqué would serve a very useful purpose and that the three proposals received should be merged.  An Ad Hoc Group was created for this purpose under the leadership of Mr Steve Barclay (ATIS).  

At a later stage of the meeting the Ad Hoc Group presented their preliminary results [M2MCons03_24r1].  The Ad Hoc Group was requested to continue to revise their preliminary results and to prepare a final draft by 10 January 2012. 
	A-M2MCons 3/4 
	Communiqué Ad Hoc Group
	To prepare a final draft Communiqué by 10 January 2012.


6
Evaluate Overall vertical Feedback (including level of commitment from specific verticals)
ARIB/TTC had provided feedback on the contacts that they had made with vertical industry groups in Japan [M2MCons03_04 slides 3 to 9].  A Workshop had been held on 1 December with 88 participants and this had led to considerable feedback which should be taken into account during the creation of the consolidated standardization activity.  
TTA provided feedback from the contacts that they had made with vertical industry groups [M2MCons03_09]. Seven groups had been approached and one (Korea Electric Power Corporation – KEPCO) had expressed considerable interest in engaging with the proposed consolidated standardization activity. 

It was noted that there were three key findings from the first contacts made with vertical industry groups:

i) The term “Verticals” is not appropriate and alternative terminology should be found;

ii) The consolidated standardization initiative must provide for direct participation of vertical industry groups;

iii) The cost of participation must be kept to a minimum.

A number of other reports of vertical industry group contact had been received during conference calls prior to this meeting and the Secretary undertook to provide and maintain a summary of all contacts made.
	A-M2MCons 3/5
	Secretary
	To compile and maintain a summary of the contacts made by potential partners with vertical industry groups.


7
Schedule (including next meeting
ATIS and ETSI had prepared a joint contribution which proposed a timeline and associated milestones for the successful launch of the consolidated standardization initiative [M2MCons03_02]. ARIB/TTC had prepared a similar contribution [M2MCons03_04 slides 10 and 11].   The proposed timeline and associated milestones were discussed and a number of modifications made.  The resulting timeline and associated milestones were approved [M2MCons03_02r1].  It was noted that the timeline would need to be reviewed periodically to take into account any slippage of achieved milestones.
The following dates were agreed for the 4th Meeting of Potential Partners:
28-29 March 2012, Tokyo, jointly hosted by ARIB/TTC

In order to prepare for that meeting, the following electronic meetings were also agreed:
Thursday 5 January, 
1400-1600 GMT

Wednesday 18 January, 
1400-1600 GMT

	A-M2MCons 3/6
	Secretary
	To convene electronic meetings on 5 Jan and 18 Jan, both meetings from 1400 to 1600 GMT.


8
Any other business
CCSA had provided an update of their standardization activities in the M2M domain [M2MCons03_07].  The update was noted.
9
Closure
There being no further business, a vote of thanks was expressed for the host (ETSI) and the meeting was closed.
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